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1. IlmanupyemMble pe3yabTaThbl 00y4eHUs, COOTHECEHHbIE ¢ IJIAHUPYEeMbIMH Pe3yJIbTaTaMHI
0CBOEHHSI 00pa30BaTeJIbHOI MPOrpaMMbl

YK-10 Cnocoben nmpuHHMaTh 0OOCHOBAHHBIC DKOHOMHYECKHE PEIICHHS B Pa3IUYHBIX OO0JIACTAX
KU3HEACSITETbHOCTH

VYK-10.1 Ucnonb3yeT METObI SKOHOMHUYECKOTO IJIaHUPOBAHUS
3nams:
VK-10.1/3H] OCHOBHBIX 3KOHOMHYECKHUX KOHIIEHIIMH, IJIaBHBIX 3aKOHOMEPHOCTEH
pa3BUTHsI OSKOHOMHMKM Ha MHKPO- U MAaKpOypOBHSX, OCHOBHBIX IIOKa3aTesei,
XapaKTEepU3YIOLINX Pa3BUTHE HALIMOHAIBHON U MUPOBON 3KOHOMMKH
Ymemo:
VK-10.1/¥M1 HaxomuTh W HMCHOIB30BAaTh 3KOHOMHYECKYIO HH(POPMAIIUIO, BIAJETh
METOJIaMH €€ aHaJIN3a U HaBbIKaMU pacueTa SKOHOMUYECKUX MOKa3aTese
Braoemy:
VYK-10.1/HB1 HaBbIKaMH BBISBICHUS MPOOIEM SKOHOMHYECKOTO XapaKTepa MpH aHaIn3e
KOHKPETHBIX CHTyalluii B pa3jIM4HBIX OONACTIX >KU3HEACSITEIBHOCTH W NIPUHUMATH
00OCHOBaHHbIE HKOHOMHYECKHE PpEIICHUs, BHIOMpas ONTUMAIbHBIA Crmocod HX
peanuzanuu

VK-10.2 IIpoBomuT aHaian3 3KOHOMHYECKOH M (DMHAHCOBOW AESATEIBHOCTH JUIS TPUHSATHS

SKOHOMMUYECKUX PELIEHUI; UCTIOIB3YET METO/IbI SKOHOMUUECKOTO IJIAHUPOBAHUS
3namo:
VYK-10.2/3H2 akTyaJbHBIX MapKETHHIOBBIX KOHLICHIIMHA, IMO3BOJSIOMIMX BBIPaOOTaTH
ONTUMAJIbHBIC YTNPaBIEHUYECKHE pEleHUs UIs (OPMUPOBAHMS CTPATETUU DPA3BUTHUSA
OpraHu3anuu
VK-10.2/3H3  OCHOBHBIX = 3aKOHOMEPHOCTEH CO3MaHWUS W  Pa3BUTHUA  HOBBIX
MEPCIIEKTUBHBIX HaMpaBlieHU Ou3Heca MmyTeM pa3pa0OTKU MHHOBAIIMOHHBIX MPOTpamMM
U TIPOEKTOB C YUYE€TOM PUCKOB U HEOIPEEICHHOCTH PHIHOYHON CUTYalluH
Ymemo:
VK-10.2/¥YM2 mpakTH4YeCKH WCIOJIB30BaTh TEOPETUYECKUE 3HAHUA B 00JacTH
MapKeTUHIa JUIs OINpeAesieHUs] COOCTBEHHON PBHIHOYHOW TO3MIMM OpraHM3alli U ee
yCHenrHou Tpancdopmanuu
YK-10.2/¥YM3 mnpuMeHSTh COBPEMEHHBIE METOIUKH JKOHOMUYECKOTO OOOCHOBaHUS
IPOEKTOB, pa3padarbiBaTh OW3HEC-IUIAHBI MPOEKTOB HHHOBALIMOHHOTO Pa3BUTHUS
OpraHu3anuu
Braoemy:
VYK-10.2/HB2 HaBbIKaMu (pOPMHUPOBAHUS MAPKETUHTOBOM MPOTPaMMBbl OpTaHU3AIUH
VYK-10.2/HB3 HaBbIKAMH PacyeTOB IKOHOMHUYECKOTO OOOCHOBAHHUS MPOEKTOB, PUCKOB B
YCIIOBUSIX HEONPEAENIEHHOCTH B Tpolecce pa3paboTKW U pealu3allid HOBBIX
HaMpaBICHUH JeSTEIbHOCTH OpraHU3aluN

VYK-10.3 IlpumeHsieT 3KOHOMHYECKHE HHCTPYMEHTHI B NPO(eCcCHOHATBHON MEATEIbHOCTH;
UCTIOJIb3YET METO/IbI SKOHOMUYECKOTO TUIAHUPOBAHUS
3nams:
VK-10.3/3H2  OCHOBHBIX  3aKOHOMEPHOCTEH CO37aHMs M  Pa3BUTHI  HOBBIX
NepCIEKTUBHBIX HalpaBieHU OM3Heca MyTeM pa3pabOoTKH WHHOBAIIMOHHBIX MPOrpamMm
U TIPOEKTOB C YYETOM PHCKOB U HEOPEACICHHOCTH PHIHOYHON CUTYaIHH
Ymems:
YK-10.3/¥YM2  cucremaruzupoBarb M 00padarhiBaTh MH(MOPMAIMIO W HCHOJIB30BATH
UHPOPMAIIMOHHYI0 0a3y CAEJIOK C HEeIBM)XKMMOCTBIO M APYrux 0a3 M peecTpoB s
OLIEHKU CTOMMOCTH HEBHKUMOCTH



Braoems:

VK-10.3/HB2 HaBBIKAMH TPUMEHEHHS METOJMKH OILICHKH HEIBIKMUMOCTH C YYETOM
1esIei OICHKH U creru(UKAIii KOHKPETHOTO 00BEKTa HEIBIDKUMOCTH JIJIS pa3paboTKu
OCHOBHBIX HaIlpaBJICHUHN Pa3BUTHUS MPEATPUITHS

OIIK-3 CnocobeHn pa3pabareiBaTh 0OOCHOBAaHHBIC OPraHM3ALMOHHO-YIPABICHUYECKHE PELICHUS C
Y4ETOM HUX COIMAJbHOW 3HAYMMOCTH, COJCHCTBOBATh MX PpEANM3ALUU B YCIOBHSX CIOKHOM H
JMHAMUYHOM Cpelbl M OLICHUBATh UX MOCIIEICTBUS

OIIK-3.1 Pa3pabarsiBaeT 00OOCHOBAaHHBIC OPTaHMW3ALMOHHO-YNPABICHUYECKHE PEHICHUS I
YCIEIIHOTO Pa3BUTHS OpraHU3aluy B YCIOBMSIX CIOKHOW M JUHAMUYHOM CPEbl U OLIEHUBAET
UX MOCJEICTBUS

3name:

OIIK-3.1/3u1 0a30BBEIX  JKOHOMHUYECKHX  IIOHSTHIA; OOBEKTHUBHBIX  OCHOB
(YHKIIMOHUPOBAHUS SKOHOMHUKH M TTOBEICHUS SKOHOMHUYICCKUX CYOBEKTOB; CYIIHOCTH H
COCTaBHBIX 3JICMEHTOB DKOHOMUYCCKHX SBJICHUH U MTOKa3aresei

OIIK-3.1/32 MeTOmOB MOCTPOEHUS IKOHOMUYECKUX MOJAeNeH OObEKTOB, SIBICHUN M
MPOIECCOB; OCHOBHBIX SKOHOMHYECKHUX MPOOJIEM U METOMOJIOTHYECKHUX MOJXOJ0B K MX
OTIMCAHUIO

OIIK-3.1/3H3 OCHOBHBIX aKTyaJIbHBIX TEXHOJIOTHH M METOJOB pa3pabOTKU U MPUHATUS
000CHOBAHHBIX YNPABICHYECKUX PEIICHUN B YCIOBUAX CIOXKHOW M JUHAMHYHOM Cpelbl
B Ipouiecce (OpMUPOBAHUS U peaTu3allii THHOBALIMOHHBIX TPOEKTOB OPTaHU3aINH [T
obecrieueHrss SKOHOMHUUIECKOH A (HEKTUBHOCTH

Ymems:

OIIK-3.1/¥YM1 wuHTEpnpeTHpOBaTh 3KOHOMHYECKHE SBJICHHA M  TPOLECCH B
COOTBETCTBUM C 0a30BBIMM HSKOHOMHYECKMMHU KAaTETOPUSIMH; OIPENCNIATh MOTHUBBI
HKOHOMHYECKON JEATEIbHOCTH SKOHOMHUUECKHUX CyObEKTOB

OIIK-3.1/YM2 aHanu3upoBaTh BO B3aUMOCBSI3M 3KOHOMHYECKHE SIBJICHUS, MPOIECCH H
pPacCUUTHIBaTH OCHOBHBIE 3KOHOMUYECKHE TIOKA3aTeIn

OIIK-3.1/YM3 BBIBIATH MNPOOJIEMBI DKOHOMHYECKOTO XapakTepa TIpH aHaIu3e
KOHKPETHBIX CUTYyallHii; BBISBISATH HANPABICHUS Pa3BUTHUS U MPOOIeMbl HAlMOHATHHON
SKOHOMHKHU U OIpPENEeIsTh CIOCOOBI TOCYIapCTBEHHOIO PETyINMpOBaHUS HAIlMOHAIBHOM
SKOHOMUKHU

Braoemy:

OIIK-3.1/HB1 HaBBIKAMH MOJTB30BAThCSI METOJAMH aHATN3a YKOHOMUYECKUX MPOIIECCOB
U SIBJICHUH

OIIK-3.1/HB2 HaBbIKaMH TNPUMEHATH METOAbl W TPUEMBl aHaIU3a SKOHOMHUYECKUX
SIBIGHUH W TPOLIECCOB C IOMOIIbIO CTAHAAPTHBIX TEOPETUUYECKUX MOJEIIEH;
METOA0JIOIMEN SKOHOMHYECKOTO UCCIIET0BaHU

OIIK-3.1/HB3  HaBbIKAMH  HCIOJB30BaTh  METOABI  NPHUHATHS  ONTHMAJBHBIX
VIPABICHUYCCKUX PEIMICHHH B TPO(PECCHOHANBHOM NEATEIbHOCTH TMPH peaTu3aluu
MHHOBAIIMOHHOH €S TENLHOCTH

OIIK-3.2 PaszpabareiBaeT 00OOCHOBAaHHBIC OpPraHM3ALMOHHO-YIPABICHUYECKHE pEUICHUS M|
(bopMHpyeT cTpaTernyecKie HapaBIeHUs pa3BUTHS
3namo:
OIIK-3.2/31] 0 cymHOCTH TaKTUYECKHX M CTPATETHUECKUX YNPABICHUYECKUX PEILCHHIA,
NPUHLNANAX KOPHIOPAaTHMBHOM COLMAJIBHONM OTBETCTBEHHOCTH 3a pe3yabpTarT IpU
OIpEEIIEHUH CTPATETUUECKOI0 HAIIPABJICHUs Pa3BUTUS IPEAIPUSITUS
OIIK-3.2/382 o BnussHUU (HaKTOPOB BHEINTHEH M BHYTPEHHEH CpeIbl MPEANpUsITHS Ha
IpoIecC M OXHMIAEMbIH pPE3yJbTaT yNpaBIEHYECKOTO peIIeHUs NpHU (OpPMUPOBAHHH
CTpPATErMueCcKOro HaIPaBICHUS PA3BUTUS IPEATIPHUITUS



OIIK-3.2/313 anroputma BbIOOpa HpPUEMIIEMOW W ONTHUMAJIBHOM MJIsl TPENIpPUSTHUSL
WHHOBAllMOHHOM CTpPaTeTMH pAa3BUTHUS B  YCIOBUAX  CIIOKMBIICHCS  PBIHOYHOU
KOHBIOHKTYPBI

Ymems:

OIIK-3.2/¥YM1 ¢opmupoBaTh W SKOHOMHYECKH OOOCHOBaTh BBIOOp ONTHUMAILHOMN
MHHOBAIIMOHHOM CTpaTeruu M OLeHUTh 3(PpPEeKTUBHOCTD €€ MPUMEHEHUS

OIIK-3.2/¥YM2 wucnonb30BaTh METOABI TPUHATHA ONTUMAIBHBIX YIPaBICHUECKUX
pemieHnii B npodecCHOHATbHON JEATENIBHOCTH MpPU pealu3aliil HMHHOBALMOHHOM
JESTENIBHOCTH

OIIK-3.2/¥YM3 ¢opmupoBaTh W SKOHOMHUYECKH OOOCHOBaTh BBIOOpP ONTHUMAJIBHOMN
WHHOBAIIMOHHOHN CTPATeruy U OIeHUBATh YP(PEKTUBHOCTh €€ TPUMEHEHHS

Braoems:

OIIK-3.2/HB1 HaBblkamMu cOopa HEOOXOAMMOI MH(OPMAIMK M BHIOMpPA ONTUMAIBHOTO
OpraHU3aIMOHHO-YTIPABICHUYECKOTO peleHUsI B MPO(ECCHOHANBHON JIeATENbHOCTH,
CBSI3aHHOM C pealn3aleil MHHOBAIMOHHBIX NPOEKTOB M TOTOBHOCTh HECTH 3a HHX
OTBETCTBEHHOCTb

OIIK-3.2/HB2 HaBbIKaMHM Ha OCHOBE wuMemwomeiics wuHpopmanuu pa3padaTeiBaTh
yIpaBlIeHYeCKHE pEeUIeHUss 1O (OPMHUPOBAHUIO CTPATETWU PA3BUTHUS TPEIIPUATHSL
yTEM peaJli3allMi HHHOBALIMOHHBIX POEKTOB U IIPOrpaMM

OIIK-3.2/HB3 HaBbIKAMHW TPHUHITHS YIPABICHYECKOTO PEIICHUS B  YCIOBUAX
TUHAMHYECKON HEONpeAeNeHHOCTH M €ro SKOHOMHYECKOro OOOCHOBaHHS Kak
ONTHUMAJIFHOTO BapHaHTa MpH pa3paboTKe MHHOBAI[MOHHOM CTpaTeru pa3BUTHS

I1IK-1 CnocoGeH oCymIeCTBIATh JAEATEIBHOCTh 0 pealu3allid NpaB Ha BCE BUAbI MMYIIECTBA
KOMMEPYECKOM HEIBMKMMOCTH Ha CTaIUSX MHBECTHUPOBAHUS, BIaICHUS UM SKCIUTyaTalluu

IIK-1.1 Pa3paGaTeiBaeT MepONpUATHS, HaAINpaBICHHBIE HA TMPEIOTBPAIICHUE WU CHIDKCHHE

BO3/ICHCTBHSI PHCKA B Pa3pe3e OTAEIbHBIX BUIOB U POBOIUT UX SKOHOMUYECKYIO OLIEHKY
3nams:
I1K-1.1/3u1 OCHOBHBIX AKOHOMHUYECKUX roKa3aresnen, XapaKTepHU3yIOIINUX
KOMMEPUYECKYI0 HEJBH)KUMOCTD
[1K-1.1/312 mokazaremnei 3KOHOMUYEeCKOH 3PPEeKTUBHOCTH MOPTQEsT HEABHKUMOCTH
ITK-1.1/383 OCHOBHBIX TPUHIIMIIOB W TEXHOJOTHI HCIOIB30BAHUS MHBECTHIIMOHHBIX
pecypcoB OpraHu3allid IpU peaju3aluyd HHHOBALlMOHHBIX IIPOEKTOB HA CTaAMsIX
pa3paboTKU U MOCJIEAYIOIEH IKCIITyaTallui ¢ yYE€TOM BEPOSITHBIX PHCKOB
Ymemu:
[IK-1.1/YM] HaxomuTh peuieHue 3afad Mo yrnpaBIeHUIO MOpTeneM HEIBMKUMOCTH Ha
OCHOBE aHaJIM3a UCXOAHBIX JaHHBIX U METOJ0B OLICHKH JI0XOAHOCTH U pUCKa
IIK-1.1/YM2  ocymiecTBIATh MPOCKTHUPOBAHHUE M CTPATETHYECKOE IJIAHUPOBAaHUE
nopTdenst HeABUKIUMOCTH
[IK-1.1/YM3 npuMeHsSTh TEOPETHUYECKUE 3HAHHS MPAKTHUECKU Ui SKOHOMUYECKOTO
000CHOBaHMS MPOEKTHON JEATEILHOCTH, CBSI3aHHON ¢ WHBECTHLIMOHHBIMHU PECypcaMu
npu pa3paboTke, peann3anuu 1 SKCIUTyaTallii 00bEeKTa C y4eTOM BEepOATHBIX PUCKOB
Braoemy:
IIK-1.1/HBl  HaBbIKaMM  TNPUMEHEHHUs  CTpaTeruil  ympasieHus  noprdenem
HEJIB)KUMOCTHU
[1K-1.1/HB2 HaBbIKaMH pEIICHUS 3a/1a4 10 yNPaBICHUIO MOPTQeTeM HEIBUKUMOCTH Ha
OCHOBE aHaJIM3a UCXOAHBIX JaHHBIX U METOJ0B OLICHKH JT0XOAHOCTH U pUCKa
[IK-1.1/HB3 HaBbIKAMH NPUMEHSTH COBPEMEHHBbIE MH(OPMAIIMOHHBIE TEXHOJIOTHH JJIS
NOMCKAa W BbIOOpAa ONTUMAIBHOTO BapHaHTAa WHBECTHPOBAHUS B HEABIKUMOCTH B
nporecce peanu3alMi HMHHOBAallMOHHOM TNpOrpaMMbl pa3BUTHUS OpraHU3alluy,
TEPPUTOPHUH C YUETOM BEPOSTHBIX PUCKOB



I1K-1.2 Ucnonp3yeT reomHGOpPMaLMOHHBIE METOJBI U TEXHOJOTUU B cdepe HEIBMKUMOCTU
JUISL CHUKEHMSI pUCKA

3nams:
[IK-1.2/3u1 cnoco6oB onucanus U XpaHeHus reorpaduueckoil ”HPoOpMauu

[1K-1.2/363 OCHOBHBIX METOJIOB CO3/IaHUS KapT U IJIAHOB. B TOM 4YUCJe MU(PPOBBIX, s
aHaju3a pas3IMYyHOM TPATOCTPOUTEITHLHON JOKYMEHTAIMH, SBIISIONIEHCS OObEKTaMHu
npodeccroHaIbHOM IeATeTbHOCTH

Ymemn:

[1K-1.2/YM] npumeHsTh cCOBpeMeHHbIE MH(GOPMAIIMOHHBIE TEXHOJIOTHHU IS TIOUCKA U
00pabOTKH MPOCTPAHCTBEHHBIX JTAHHBIX B C(hepe HEABUKUMOCTH

[1K-1.2/¥YM3 mpencraBisate uHbopMmanuio B TpeOyemoM (opmare ¢ HCIOIb30BaHUEM
MH(GOPMAITMOHHBIX, KOMIIBIOTEPHBIX U CETEBBIX TEXHOIOTUI

Braoemy:

[IK-1.2/HBl HaBblkaMu TpeicTaBieHHUs reorpadguueckod uHPOpMamuu B 0Oazax
MPOCTPAHCTBEHHBIX JTAHHBIX

IIK-1.2/HB3 HaBbikamu cOopa U OOpaOOTKM M TPEACTABICHHUS MPOCTPAHCTBEHHOM
UHGOPMAIUH B MEIISX PA3BUTHS TEPPUTOPUI

[1K-1.3 JleMOHCTpUpYET YMEHHE OCYLIECTBISATH M OPraHU30BBIBATH PAOOTHI MO TOHCKY
HOPMAaTHUBHO-TIPABOBBIX AKTOB, OTPACIEBBIX HOPMATHBHBIX JOKYMEHTOB, aHAIU3Y, OTOOpPY H
00paboTKu HEOoOXOAMMOHN WMH(pOPMALUHU MPH PELUICHUH 337134 TOBBIMIEHHUS 3PPEKTUBHOCTH
rOCY/IapCTBEHHOTO ¥ MYHHUITUNAIBHOTO YIIPABICHHUS

3uamo:

[1K-1.3/311 ocCHOBHBIX TpeOOBaHWUH W COBPEMEHHBIX TEXHOJOTUHA IOATOTOBKH
JOKYMEHTAIlMH TpU PEIlIeHUH 3a]ad MOBBIIICHUS 3(PPEKTUBHOCTH TOCYJapCTBEHHOTO U
MYHHIIMIIAJIBTHOTO YIIPaBIICHUS

[IK-1.3/342 o HOpMax aJMHHHUCTPATHBHOIO TIpaBa, OTPACIEBBIX HOPMATUBHBIX
JOKYMEHTaX, PETYIHUPYIOIIUX BOIMPOCH HMH()OPMAIMOHHO-AHATUTUYECKON TOIICPKKH
YIOpaBIEHYECKHX PpEIICHWH TpH pelIeHUuH 3a1ad  MOBbIMEHUS 3((EeKTUBHOCTH
roCyAapCTBEHHOTO U MYHULIUIIAJIBHOTO YIIPaBICHUS

Ymemo:

[1K-1.3/YM] mpuMeHATh OCHOBHBIE TpPEOOBaHUS ¥ COBPEMEHHBIE TEXHOJOTUH
MOJATOTOBKM JOKYMEHTAllUM TpU pEeUIeHHH 3aJad TMOBbIIeHUus 3(QexTuBHOCTH
rOCyAapCTBEHHOTO U MYHULIUIIATIBHOTO YIIPABICHUS

IIK-1.3/¥YM2  wcmonb3oBaTh  HOPMBI  QJIMHHHCTPAaTUBHOTO mpaBa B  cdepe
roCyAapCTBEHHOTO u MYHHIMIIAJIBEHOTO YIpaBJICHUS JUTSt
UH(POPMAITMOHHO-aHAIUTHYECKONH  MOJICPIKKU 3(QPEKTUBHOCTH  NPUHHUMAEMBIX
YIIPABJICHUYECKUX PELICHUN

Braoems:

[1K-1.3/HB1 HaBbIKaMK MPUMEHEHHSI COBPEMEHHBIX HH()DOPMAITMOHHBIX TEXHOJIOTUH TTPH
MOJrOTOBKE JOKYMEHTAIIMU B OTHOIIEHUU HEABMKUMOCTHU

[1K-1.3/HB2 HaBbikaMu pabOThl C HOPMATUBHBIMH aKTaMU IS YIOBJICTBOPEHUS
notpedHocTel rocyAaapCTBEHHOTO u MYHHIMITATEHOTO yIpaBlIeHUsS B
MH()OPMAITMOHHO-aHATTUTHICCKON  TTOIIEPIKKE 3G (HEKTUBHOCTH  yMpaBICHYECKUX
pelieHui

[IK-1.4 ®opmynupyeT Ha OCHOBE TOCTABICHHOM MPOOJIEMBI 3a7ady OIEHKH JCATEIHLHOCTH
OpraHM3allii W CHoco0 ee pelieHus uYepe3 peaju3aluio yhpaBieHus moprdenem
HEIBMKUMOCTH

3namo:
ITK-1.4/311 MeTOI0B OIIEHKU JOXOJHOCTH U PUCKOB MOPTQEIis HEABIKUMOCTH



[1K-1.4/312 kputepueB GpopMupoBaHUS U ONTHMU3ALUHU MTOPTHENS HEABUKUMOCTH
Ymems:

[MK-1.4/YM1 ocCymecTBIATh MPOCKTHPOBAHWE ¥ CTPATETHYECKOe IIaHUPOBAHUE
noptdenst HeABKUMOCTH Ha OCHOBE KPUTEPUEB ONTUMH3ALNN

[1K-1.4/YM2 nenath BHIBOABI MO OLEHKE 3P (EKTUBHOCTH MOPTQEIs HeIBUKUMOCTH
Bnaoemw:

[IK-1.4/HBl  HaBbIKAaMH  OCYILECTBIATH  NPOEKTHPOBAHWE M  CTPATErMYecKoe
IUTAHUPOBAHKE TOPT(HENs HEABMKUMOCTH Ha OCHOBE KPUTEPUEB ONTHMU3ALIUN

[1K-1.4/HB2 HaBBIKAMU MPOBOAUTH OLEHKY YPPEKTUBHOCTH MOPTQEs HEABUKUMOCTH C
UCTIOJIb30BAaHHEM COBPEMEHHBIX METOJMK M TEXHOJIOT MU

I1IK-1.5 OcymecTtBienue OOOCHOBAaHHBIX pPEIICHWA M JEHCTBHHA IpPH HHBECTUPOBAHHH,
BJIaJICHUU U SKCIUTyaTallli HEJABHKUMOCTH

3namo:

TIK-1.5/3u1 MpeAMETHOU obnacTu u cnenupuKu NEATEILHOCTHU npu
MHBECTHPOBAHUMHM, BIIAJICHUU U SKCIUTyaTalluu

IIK-1.5/312 o mpaBunax u crnocobax cOopa MHGOPMAILIUK U TMPOBEICHUS aHaIu3a IS
HOPUHATHS 000CHOBAHHOTO PEIICHUS B JEATEIBHOCTH C HEABUKUMOCTBIO

[IK-1.5/383 MeToawk u CrmOCOOOB Il OOOCHOBAaHUS PEIICHHS IyTeM IPOBEICHUS
pacyeToB SKOHOMUYECKUX M COLMATbHO-IKOHOMUYECKUX TOKazaTeNeil Ha BCeX CTaaMix
MHBECTUPOBAHUS, BIaJICHHSI, SKCIUTyaTallui HEJBM)KUMOCTH

Ymemu:

[IK-1.5/YM1 nmnanupoBarh, OpraHU30BHIBATH M MPOBOAUTH HEOOXOAMMBIE NEHCTBUS MPU
MHBECTUPOBAHUH, BIAJICHUN U SKCIUTyaTaIllMH HEJABUKUMOCTH

[TK-1.5/YM2 ohopMIIsATh pe3yiabTaThl IesITeNbHOCTH, OPTraHU30BbIBAThH MPOLIECC

[IK-1.5/YM3 mnpuHuMare OOOCHOBaHHbBIE pELICHUS U JeHCTBUA Tpu pabore cC
HEJBMKUMOCTHIO HA OCHOBE PACUY€TOB 3KOHOMHYECKUX U COLUAIBHO-3KOHOMUYECKHUX
mokazarelnieii Ha BCeX CTaAWsIX HWHBECTHUPOBAHUS, BIAQJCHHUSA, OKCILTyaTalluu
HE/IBIDKUMOCTHU

Braoems:

[1K-1.5/HB]1 HaBbIKM TUIAaHUPOBATh, OPraHWU30BHIBATH M MPOBOIUTH HEOOXOIMMBIC
JEHCTBUS MPU MHBECTUPOBAHUH, BIQJCHUN U SKCIUTyaTalluu HEIBUKUMOCTHIO
[1K-1.5/HB2 HaBBIKM MPUHUMATh OOOCHOBAHHBIC PEIICHUS W JEHCTBUS MpU padoTe ¢
HE/IBI>KUMOCTBIO

[1K-1.5/HB3 HaBBIKaMH MOJIB30BaTHCS METOIaMH cOOpa MCXOMHBIX JAHHBIX, MPOBOIUTH
pacueTbl 3KOHOMUYECKUX M COLIMAJIbHO-I)KOHOMMUYECKHX IOKa3aTelled Ha BCEX CTaJAMsIX
WHBECTUPOBAHUS, BIIaJICHUS, SKCITyaTal[il HEJIBUKUMOCTU

IIK-1.6 JleMOHCTpHUpY€ET HAaBBIKU IOPUAMYECKON SKCIEPTU3BI JOKYMEHTOB, IIPEIOCTABISIEMBIX
Ha CTaJusX UHBECTUPOBAHUS, BIAJACHUS WIH SKCILTyaTaliuu
3uamo:
TIK-1.6/311 0 Bugax ¥ OCOOEHHOCTIX OOBEKTOB HEIABMXHMOCTA W OCHOBAHHUS
o opMIICHHS TIPAB HA HUX U COBEPIUICHHUS CIIEIOK C HEJABIKUMOCTBIO
Yuems:
[1K-1.6/YM1 mmanupoBaTh, OpraHW30BBIBATH M TPOBOAWTH HEOOXOIUMBIC EHCTBHS
MPOBEICHUS FOPUIAMYCCKONM SKCIIEPTU3bl Ha CTAAUsSX HWHBECTUPOBAHUS, BIAJACHUS U
IKCILUTyaTaluu

Braoems:

[1K-1.6/HB]1 HaBbIKaMu TUTAHUPOBATH, OPTAHU30BLIBATH M IPOBOJUTH HEOOXOTUMBIE
NEHCTBUS MPOBEACHUS IOPUANUECKON 3KCIEepPTU3bl JOKYMEHTOB, MPEIOCTaBISIEMbIX Ha
CTaJMSIX UHBECTUPOBAHUS, BIAJICHUS U SKCIUTyauTTallUH



[1K-1.7 Ananu3upyeT U pa3pabaThIBacT IMPOLECC YIPABICHUS PUCKAMU U KOPPEKTUPOBKY
pEeecTpOB PUCKOB B paMKax OT/EIbHBIX OU3HEC-TIPOIIECCOB M (DYHKIIMOHAIBHBIX HATPABICHUH

3nams:

IIK-1.7/3u1 OCHOB JOKyMEHTHpPOBAaHHUS Tpoliecca YIPaBICHHS pPHUCKAMU |
KOPPEKTHUPOBKU PEECTPOB PHUCKOB B paMKax 3a7ad C IPUMEHEHUEM COBPEMEHHBIX
TEXHOJIOTMA IpU TIOATOTOBKE JOKYMEHTAlMM B OTHOLUIEHUM HEIBUKUMOCTH H
OTAETBHBIX OM3HEC-TIPOIIECCOB U (PYHKIIMOHAIBHBIX HAIIPABICHUN

ITK-1.7/353 OCHOBHBIX TPUHIIMIIOB W TEXHOJOTHI HCIOIB30BAHUS HMHBECTHIIMOHHBIX
pecypcoB OpraHu3allMd IpU peaju3aluyd HHHOBALlMOHHBIX IPOEKTOB HA CTaAMsIX
pa3paboTKU U MOCIIEAYIOMIEH IKCIITyaTaluu

Ymems:

[IK-1.7/YM1  ompenensaTs 3afaud, peliaeMble C TNPUMEHEHHEM COBPEMEHHBIX
TEXHOJIOTUH IIPU MOATOTOBKE JOKYMEHTAIIMN B OTHOLIEHUH HEBUKUMOCTU

IIK-1.7/YM3 ucnonb3oBaTh OCHOBHBIE NPUHIUIBI M TEXHOJIOTMH MPUMEHEHHUS
MHBECTULMOHHBIX PECYPCOB OpraHU3allMy MpU pealnu3allid UHHOBALMOHHBIX IPOEKTOB
Ha CTaAMAX pa3pabOTKU U MOCIEAYIOIeH SKCIUTyaTaluu

Bnaoemw:

[IK-1.7/HB] HaBBIKM pemiaTh 3aJaydl ¢ MPUMEHEHHUEM COBPEMEHHBIX TEXHOJIOTUH IpH
MOJTIOTOBKE JOKYMEHTALIMM B OTHOIIEHUH HEABUKUMOCTHU

[1K-1.7/HB3 HaBBIKAMH UCIIOIB30BATh OCHOBHBIEC IPUHIUIBI M TEXHOJIOTHH TPUMEHEHHS
MHBECTULMOHHBIX PECYPCOB OpraHU3alluy MpU pealn3allii WHHOBALMOHHBIX IPOEKTOB
Ha CTaAMAX pa3pabOTKU U MOCIEAYIOIeH IKCILTyaTauu

2. Iloka3aresid 1 KPUTEPUH OLIECHUBAHUSI KOMIIETEHIIH

[Tnanupyemblie YpoBeHb Kpurepuu oniennBanus (nepedeHb cPOPMUPOBAHHBIX
pe3yJIbTaThl OCBOCHUS |OBJIAICHUS NJIK/3YB no ypoBHSIM OCBOCHHS)

MpOrpaMMbI

VYK-10 Crnocoben [Tosbimennsiii  |MJAK YK-10.1 HMcnions3yeT MeToabpl SKOHOMUYECKOTO
MPUHUMATh TJITAHUPOBAHMS

000CHOBaHHBIE

SKOHOMHYECKHE 3HaTh:

pelIeHus B VK-10.1/3H]1 0CHOBHBIX SKOHOMUYECKUX KOHIIECHIINH,
Pa3IUYHBIX 00IACTIX [JIABHBIX 3aKOHOMEPHOCTEN Pa3BUTHS IKOHOMHUKHU HA

JKU3HEIECATEILHOCTH MHKPO- U MaKpOYPOBHSIX, OCHOBHBIX IMOKa3aTeJeH,

XapakTepU3yIOLINX Pa3BUTHE HAIMOHAIBHON U MUPOBOM
SKOHOMUKHU

YMerTsb:
VYK-10.1/YMm1 HaxoauTh ¥ UCTIOIB30BaTh YKOHOMUYECKYIO
uH(bOpMaIHIO, BIaJIETh METO/IaMU €€ aHaJIu3a U HaBbIKAMHU
pacuera 5KOHOMHUYECKUX MOKa3areei

Bnanets:
VYK-10.1/HB1 HaBbIKaMU BBISIBIICHUS MTPOOIEM
SKOHOMHYECKOTO XapaKTepa Ipu aHaJIn3e KOHKPETHBIX
CUTyalllil B pa3IU4HbBIX 001aCTAX )KU3HEEATEIbHOCTH 1
MPUHUMATh 00OCHOBAaHHBIE SKOHOMHUYECKHE PEIICHNUS,
BBIOMPAsi ONITUMAJIBHBIN CITOCO0 WX pean3aIuu




YK-10 Criocoben
MPUHUMATH
000CHOBaHHBIE
SKOHOMHYECKHE
pelIeHus B
Pa3IMYHBIX 00IACTAX
KHU3HECATCILHOCTH

I1oBEBIIIIEHHBIN

NJK VK-10.2 [IpoBoauT aHaIU3 3KOHOMUYECKON U
(UHAHCOBOH EATENLHOCTH AJIS IPUHSITHS
HPKOHOMMYECKHUX PELIECHU; UCIIOIBb3YET METO/BI
HKOHOMMYECKOTO IIAHUPOBAHUS

3HaTh:
YK-10.2/3H2 akTyanbHBIX MAPKETHHTOBBIX KOHIICTIIIHA,
MO3BOJIAIONIUX BBIPAOOTATh ONTHMAJIbHBIE
yhpaBJIeHYE€CKHE PeLIeHUs A1 POPMUPOBAHUS CTPATETUN
pa3BUTHSI OpraHU3aALUU
VYK-10.2/383 0CHOBHBIX 3aKOHOMEPHOCTEH CO31aHUs U
Pa3BUTHS HOBBIX NEPCIIEKTUBHBIX HANpaBJIeHUI Ou3Heca
yTeM pa3pabOTKK MHHOBAIIMOHHBIX IPOTPaMM U
IIPOEKTOB C YYETOM PUCKOB U HEOIIPENEIECHHOCTU
PBIHOYHOM CUTyaluu

YMeTs:
VYK-10.2/YM2 npakTH4ECKH UCTIONB30BaTh TEOPETUUECKHE
3HaHUS B 00JaCTH MApKETHUHTA ISl OTIPEACIICHUS
COOCTBEHHOU PHIHOYHOW MO3UIIMU OPTAHU3AINH U €€
yCIIEIHOM TpaHc(opMaru
YK-10.2/YM3 npuMeHsTh COBPEMEHHbBIE METOIUKU
HKOHOMHUYECKOT0 000CHOBAHHUS IPOCKTOB, pa3padaThiBaTh
OM3HEC-TUIaHbI TPOEKTOB MHHOBAIIMOHHOTO Pa3BUTHS
OpraHu3aIu

Bnagers:
VYK-10.2/HB2 HaBbIKaMu (OPMHUPOBAHUS MAPKETUHTOBON
pOrpaMMbl OpraHU3aLuN
VYK-10.2/HB3 HaBBIKaMHU Pacuye€TOB IKOHOMHUYECKOTO
000CHOBaHMS IIPOEKTOB, PUCKOB B YCIOBUSX
HEOIPEIEICHHOCTH B IIPOLIECCE Pa3padOTKU U pealn3aliu
HOBBIX HalpaBlIeHUH JesTeIbHOCTH OpraHU3aluu

NJK YK-10.3 ITpumMeHsieT 5KOHOMHUYECKHUE HHCTPYMEHTHI
B IIpohecCUOHANBbHOM 1eATEeIbHOCTH; UCIIOIB3YET METObI
SKOHOMHYECKOTO MJIaHUPOBAHUS

3HaTh:
VYK-10.3/3H2 0CHOBHBIX 3aKOHOMEPHOCTEH CO3JIaHUs U
pa3BUTHS HOBBIX NIEPCIIEKTUBHBIX HAIpaBJIeHUI Ou3Heca
yTeM pa3pabOTKH MHHOBALIMOHHBIX IPOTPaMM U
IPOEKTOB C YYETOM PUCKOB U HEONPEIEIEHHOCTH
PBIHOYHOM CUTYaI1

YMeTs:
VYK-10.3/¥YM2 cucremaru3upoBarh 1 00padaThIBaTh
UH(OPMAIUIO M UCHIOIB30BaTh HH(POPMALIMOHHYIO 0a3y
C/IETIOK C HEJBM)KUMOCTBIO U IPYTHX 0a3 U peecTpoB JUIs
OLIEHKU CTOMMOCTH HEBHKUMOCTH

Bnanets:
YK-10.3/HB2 HaBbIkaMu IPUMEHEHHUSI METOANKHU OLIEHKH
HEJIBUKMMOCTH C YYETOM IIeJIeH OLCHKH U CeUn(DUKAITIH
KOHKPETHOTO 00bEKTa HeIBMKUMOCTH ISl pa3paboTKu
OCHOBHBIX HalpaBJICHUH Pa3BUTHUS MPEITPUATUSL




OIIK-3 Cnocoben
pa3pabarbIBaTh
000CHOBaHHBIC
OpraHu3alMOHHO-YTIpa
BJIEHYECKHE PEILICHUS
C YUETOM HX
COLIMAJIbHOM
3HAYUMOCTH,
COJCMCTBOBATh UX
peanuzanuu B
YCIIOBHUSIX CIIOKHOM U
JUHAMUYHOM CpENbl U
OLIEHHUBATh UX
IMOCICACTBUS

I1oBEBIIIIEHHBIN

NJIK OIIK-3.1 Pa3pabateiBacT 000CHOBaHHBIE
OpraHU3aIMOHHO-YIPABICHUYECKHUE PEIICHUS IS
YCIICIITHOTO Pa3BUTHSI OPTaHU3AIINH B YCIOBHSIX CIIOXKHOMN
Y TMHAMHYHOMW CpPE/Ibl U OLIEHUBACT UX MOCIIECICTBUS

3HaTh:
OI1K-3.1/311 6a30BBIX SKOHOMHYECKUX ITOHITHIH;
00BEKTUBHBIX OCHOB (DYHKIIHOHUPOBAHUS YKOHOMUKH U
MOBEJICHUS] IKOHOMUYECKUX CYOBEKTOB; CYIIIHOCTH U
COCTaBHBIX 3JIEMEHTOB YKOHOMUYECKHUX SIBJICHUN U
noKasaresuen
OIIK-3.1/382 MeTO/10B TOCTPOCHUS IKOHOMUYECKHIX
Mojienielt 00BEKTOB, SIBJICHUH U TIPOIIECCOB; OCHOBHBIX
SKOHOMHYECKHUX MPOOJIEeM U METOOIOTHYECKUX MO/IX0/I0B
K UX OIUCAHUIO
OIIK-3.1/3H3 OCHOBHBIX aKTyaJbHBIX TEXHOJOTUN 1
METOJIOB Pa3pabOTKH U MPUHATHS 000CHOBAHHBIX
YIIPABICHUYECKUX PEUICHUM B YCIOBUSX CIOXKHOW U
JTUHAMHYHOM cpesibl B mpoliecce GOpMUPOBAHUS U
peanu3anuy MHHOBAIIMOHHBIX TPOEKTOB OPraHU3aI|H JJIs
obecrieueHrst SKOHOMHUUIECKON 3 (HEKTUBHOCTH

YMerTsb:
OIIK-3.1/¥YM1 uHTEpHIPETUPOBATH SIKOHOMHYECKHE
SIBJICHUS U MPOLIECCH] B COOTBETCTBHH C Oa30BBIMU
SKOHOMHYECKUMH KaTerOpHUsIMH; ONPEIENIATh MOTUBBI
SKOHOMHYECKOH J1eATeTbHOCTH SIKOHOMUYECKUX CYOBEKTOB
OIIK-3.1/YM2 ananu3upoBaTh BO B3aUMOCBS3HU
SKOHOMHYECKHE SIBIICHUS, POIIECCh U PACCUUTHIBATD
OCHOBHBIE SKOHOMUYECKHE TTOKa3aTeIn
OIIK-3.1/YM3 BBIABIATH MPOOIEMBI SKOHOMHUECKOTO
XapakTepa Mpu aHalIn3e KOHKPETHBIX CUTYAIUil; BBISBIISATh
HATPABJICHUS PA3BUTHS U TPOOJIEMBI HAITMOHAEHOU
HYKOHOMHKH H OTPEENIATh CIOCOOBI TOCYAapCTBEHHOTO
perynupoBaHus HAIIMOHATHLHOU YKOHOMHUKH

Brnaners:
OIIK-3.1/HB1 HaBBIKAMH IOIB30BATHLCS METOAAMU
aHaJM3a SKOHOMUYECKUX MPOIECCOB U SIBICHUMN

OIIK-3.1/HB2 HaBBIKaMH MPUMEHSITh METOBI U TTPUEMBI
aHaJIM3a SKOHOMUYECKHUX SBJIEHUN U MPOLIECCOB C
MOMOIIIbIO CTAHJJAPTHBIX TEOPETHUECKUX MOJIENIEH;
METOA0JIOTHeH SKOHOMHUECKOTO UCCIIeI0BaHU

OI1IK-3.1/HB3 HaBBIKAMH KCIIOIB30BATh METOIBI
MPUHATHS ONTUMATBHBIX YIPABICHYECKUX PEIICHUH B
npodeccuoHaIbHOM IEATETLHOCTH TIPH peain3aliuu
WHHOBAI[MOHHOM NEeATEILHOCTH




MK OIIK-3.2 Pa3pabarsiBaeT 000CHOBaHHBIE
OpraHU3aIMOHHO-YIIPaBICHUECKUE peIIeHus 1 GopMupyer
CTpaTerHueCcKue HarpaBICHHUs Pa3BUTHS

3HaTh:
OIIK-3.2/3H11 0 CYIIHOCTH TaKTUYECKHX U
CTPATErMYeCKUX YNPaBICHYECKUX PELIEHUH, TPUHLIAIIAX
KOPIIOPaTUBHOM COLMAJIbHOM OTBETCTBEHHOCTH 34
pe3yabTaT IpHU ONPEAEIEHUN CTPATETNYECKOIO
HaIpaBJIEHUs Pa3BUTHSI IPEATIPUATHS

OIIK-3.2/382 o BnusiHuu (HaKTOPOB BHEITHEH 1
BHYTpPEHHEHN cpeibl IPEeINpUATHS Ha IPOIECC U
0KUJAEeMbI pe3yNbTaT yIpaBIeHUYECKOTo PEIICHUs TPU
(bopMupOBaHUU CTPATETUYECKOTO HAMPABICHHS pa3BUTHSA
IPEaIPUITUS
OIIK-3.2/313 anroputma BeIOOpa MpUEeMIIEMON U
ONTUMAJILHOM IS IPEANPUATHS HHHOBAIIMOHHOM
CTpaTeruy pa3BUTHUS B YCIOBUSIX CIOKHUBIICHCS PHIHOYHOM
KOHBIOHKTYPbI

YMerTsb:
OIIK-3.2/¥YM1 dopMupoBaTh 1 SJKOHOMHIECKHA 0O0CHOBATH
BBIOOp ONTHMAaIbHOW WHHOBAIIMOHHOM CTPAaTeruu 1
OIICHUTH 3P (HEKTHBHOCTH €€ IPUMEHEHUS

OIIK-3.2/YM2 ucnonb30BaTh METOIBI IPUHSITHS
ONITUMAJIbHBIX YIPABIEHYECKUX PEIICHUI B
npodeccroHaNbHOM IEATETLHOCTH TP peain3aliuu
WHHOBAI[HOHHOM NEeATEIHLHOCTH

OIIK-3.2/YM3 dopMupoBaTh ¥ IKOHOMHIECKH 000CHOBATH
BBIOOp ONTHMAaIbHOW WHHOBAIIMOHHOM CTPAaTeruu U
orieHUBaTh YPHEKTUBHOCTH €€ MPUMECHEHUS

Bnanets:
OIIK-3.2/HB1 HaBbiKamu cOOpa HEOOXOAMMOMH
UH(OPMAIUH U BEIOUpPA ONITUMAILHOTO
OpTraHU3aI[MOHHO-YIIPABIEHYECKOTO PEIICHHS B
npodecCHOHAIBHON eATeThHOCTH, CBI3aHHOM C
peanu3anueil HHHOBAI[MOHHBIX TPOEKTOB M TOTOBHOCTh
HECTH 32 HUX OTBETCTBEHHOCTh

OIIK-3.2/HB2 HaBbIKaMH Ha OCHOBE UMEIOIIEHCS
UH(pOpMaIUK pa3padaThiBaTh YIPABICHYSCKUE PEILICHHS
110 (POPMHUPOBAHUIO CTPATETHH PA3ZBUTHS NPEATIPUATUS
IyTEM pealn3alii HHHOBAIIMOHHBIX IPOEKTOB U
porpaMm

OIIK-3.2/HB3 HaBbIKAaMH IPUHATHS YIPABICHYECKOTO
pEILIEHN B YCIOBUAX TMHAMUYECKON HEOIIPEIEIEHHOCTH
¥ €T0 YKOHOMHYECKOTO 000CHOBAaHUS KaK ONTHMAaJIbHOTO
BapuaHTa MpH pa3padOTKe NHHOBAIMOHHOW CTPaTEeTHH
pa3BUTHS




[1K-1 Cnocoben
OCYILECTBIIATh
JESTeTbHOCTD 110
peayimzaiuy rnpas Ha
BCE BUJIbI UIMYIIECTBA
KOMMEPYECKON
HEJIBKHUMOCTH Ha
CTausxX
MHBECTHPOBAHUS,
BIIAJICHUS WIIN
HKCIUTyaTalluu

I1oBEBIIIIEHHBIN

MK ITK-1.1 PazpaGaTsiBaeT MeponpHsITHS,
HarpaBJICHHBIE Ha TIPEIOTBPAIICHUE U CHIDKCHHE
BO3JICHCTBHSI PHCKA B Pa3pe3e OTACITbHBIX BUIAOB U
MPOBOAMT X YIKOHOMHUYECKYIO OI[CHKY

3HaTh:
ITK-1.1/311 OCHOBHBIX DKOHOMHUYECKHX ITOKa3aTelIEH,
XapaKTEePHU3YIOIIUX KOMMEPUYECKYIO HEJIBUKIUMOCTD
[1K-1.1/312 noka3atesnei 5JKOHOMUYECKOU
s dexTuBHOCTH TOPTPENST HENBIKUMOCTH
[1K-1.1/363 OCHOBHBIX IPUHITAIIOB U TEXHOJIOTHUI
MCIIOJIb30BaHMsI HHBECTUIIMOHHBIX PECYpCOB OPraHU3alUU
IIpU peanu3alii HHHOBAIIMOHHBIX IPOEKTOB HA CTAIUSIX
pa3paboOTKU U MOCIEAYIOUIeH SKCILTyaTalllK ¢ y4eTOM
BEPOSITHBIX PHUCKOB

YMerTsb:
[TK-1.1/Ym1 HaxoauTh pemieHne 3a1a4 Mo yIupaBJICHUIO
nopTdeneM HeABMKUMOCTH Ha OCHOBE aHANIN3a UCXOJHBIX
JAHHBIX U METOJIOB OLIEHKU JOXOJHOCTH U PHUCKa
[TK-1.1/YM2 ocymiecTBasATh TPOSKTUPOBAHKUE U
CTpaTernyeckoe MiaHupoBaHue MopTdess HeIBUKUMOCTH
[TK-1.1/YM3 npuMeHSATh TEOpETHUECKHUE 3HAHHS
MPAKTHYECKH TSI SKOHOMUIECKOTO 000CHOBAHUS
IIPOCKTHOM EATEIILHOCTH, CBA3aHHOM C
WHBECTUIIMOHHBIMU peCcypcaMu Ipu pa3paboTke,
peanu3anuy 1 SKCIUTyaTali 00bEKTa C YIETOM
BEPOSITHBIX PUCKOB

Bnanets:
[1K-1.1/HB1 HaBbIKaMKu MPUMEHEHHUSI CTPATET U
yHOpaBieHus noprdenemM HeIBUKUMOCTH
[1K-1.1/HB2 HaBBIKaMU peIIeHUs 3a/1a4 M0 YIPABICHHUIO
nopTdeneM HeABMKUMOCTH Ha OCHOBE aHANIN3a UCXOTHBIX
JTAHHBIX U METOJIOB OIICHKU JOXOAHOCTH M pUCKA

[1K-1.1/HB3 HaBbIKaMH MPUMEHSITH COBPEMEHHBIC
nH(GOPMaAIIMOHHbIE TEXHOJIOTHH JIs IOMCKA U BbIOOpa
ONTHUMAJIFHOTO BapHaHTa NHBECTUPOBAHUS B
HE/IBIKUMOCTH B IIPOIECCe peaan3alii HHHOBAIMOHHOMN
POrpaMMbl pa3BUTHS OpraHU3aIUH, TEPPUTOPHUH C
Y4ETOM BEPOSATHBIX PUCKOB

MK TIK-1.2 Mcnions3yeT reonH(pOpMaMOHHBIE METOIBI
U TEXHOJIOTUH B c(hepe HEeABMKUMOCTH JUTSI CHHDKEHUS
pucka

3HaTh:
[IK-1.2/3u1 cnoco6oB onucanus U XpaHeHUst
reorpaduueckoit HHPpOpMaIIH
ITK-1.2/3#3 0CHOBHBIX METOJIOB CO3JIaHUS KapT U TJIAHOB.
B TOM 4Hclie HU(POBBIX, 7S aHAIHU3A PA3IUIHON
IPafoCTPOUTENILHON JOKYMEHTALUY, SIBIISIOLIEHCS
00beKTaMH MPOQPECCUOHATTEHOU JEATEIIEHOCTH




YMmeTs:
[1K-1.2/YM] npuMeHATh COBpeMEHHbIE HH(POPMAIIHOHHBIE
TEXHOJIOTHH JJIsl IOUCKa U 00pabOTKU MPOCTPAHCTBEHHBIX
JTAHHBIX B chepe HEIBMKUMOCTHU
[IK-1.2/YM3 npencraBnsats nHGOpMAIHIO B TpeOyeMoM
¢dopmarte ¢ UCTIONB30BaHUEM HH(DOPMAIIHOHHBIX,
KOMIIBIOTEPHBIX U CETEBBIX TEXHOJIOTUI

Bnanets:
[1K-1.2/HB1 HaBbIKaMu npeACTaBICHUS Teorpaduaeckoi
nHpopmaruu B 6a3ax MpOCTPAHCTBECHHBIX JaHHBIX
[1K-1.2/HB3 HaBblkamu cOopa 1 00paboTKU U
MPEICTaBICHUS MPOCTPAHCTBEHHON MH(POPMAIINH B LIETISIX
pa3BUTHUS TEPPUTOPUN

NJK T1K-1.3 JleMoHCTpHpYET yMEHNE OCYLIECTBIIST U
OpPraHU30BbIBATH PAOOTHI MO MOUCKY
HOPMaTHUBHO-TIPABOBBIX aKTOB, OTPACIEBBIX HOPMATUBHBIX
JIOKYMEHTOB, aHaJIU3Y, OTOOPY U 00pabOTKH HEOOXOTUMOMN
uHGOpMAIUH NPU PEUICHUH 3a/1a4 MOBBIIICHUS

3¢ (HEeKTUBHOCTHU TOCYIaPCTBEHHOTO ¥ MyHUIUIAIBHOTO
yIpaBIeHUS

3HaTh:
[1K-1.3/311 ocHOBHBIX TpeOOBaHMI 1 COBPEMEHHBIX
TEXHOJIOTUH MOJATOTOBKH JTOKYMEHTAIIUH MPU PELICHUN
3a]1a4 NOBbIIIEHUS 3()(HEKTUBHOCTHU TOCYIaPCTBEHHOTO U
MYHHIIMIIAJIBTHOTO YIIPaBIICHUS
[1K-1.3/3H2 0 HOpMax aIMUHHCTPATUBHOTO MpaBa,
OTpacJIeBBIX HOPMATHUBHBIX TOKYMEHTAX, PETYIHUPYIOLTIX
BOTIPOCHI HH()OPMAITMOHHO-aHAIUTUIECKON TTOAISPIKKU
YIPaBICHUYCCKUX PEIICHUH TIPU PEIICHUH 3a1a4
NOBBIIIEHUS 3()()EKTUBHOCTH TOCYIapCTBEHHOTO U
MYHHIIUIIATIFHOTO YIIPABICHHUS

YMerTsb:
[1K-1.3/YM1 npuMeHsSI T OCHOBHBIC TPEOOBAHUS U
COBPEMEHHBIE TEXHOJIOTUH MOJTOTOBKH JOKYMEHTAIMI
MIPH PEIIEHUH 3a/1a4 MOBBIIEHUS () (HEKTUBHOCTH
rOCyAapCTBEHHOTO U MYHULIUIIATIBHOTO YIIPaBICHUS
[1K-1.3/YM2 ucnons30BaTh HOPMBI aIMUHUCTPATUBHOTO
npasa B c(pepe rocy1apcTBEHHOTO ¥ MyHUIUIAIbHOTO
yHOpaBiIeHUs 1715 HTHPOPMAIIMOHHO-aHATUTUYECKOM
NMOIEPKKU 3(PHEKTUBHOCTH MPUHHUMAEMBIX
YIIPaBICHUYECKUX PELICHUI

Bnanets:
[1K-1.3/HB1 HaBbIKaMK1 MPUMEHECHHSI COBPEMEHHBIX
MH(GOPMAITMOHHBIX TEXHOJIIOTUN IPU MOJTOTOBKE
JOKYMEHTAIIMH B OTHOLIECHUH HEJBUKUMOCTHU

[1K-1.3/HB2 HaBbIKaMu pabOTHI C HOPMATUBHBIMH aKTaMU
JUTSL YIOBIIETBOPEHHS TOTPEOHOCTEH rOCyIapCTBEHHOTO U
MYHHUIUITAILHOTO YIPABJICHUS B
UH(POPMAITMOHHO-aHATUTHYECKON TIOIICPIKKE
3(PEKTUBHOCTH yIIPABICHUYCCKUX PEIICHUN




NAK IIK-1.4 ®opmynupyeT Ha OCHOBE ITOCTaBICHHON
npoOIeMbl 3a/1a4y OLIEHKU JAEATEIbHOCTH OPTaHU3aIluH U
CHoco0 ee pereHus yepes peaau3aiio yupaBieHus
nopTdeneM HeABIKUMOCTH

3HarTh:
ITK-1.4/311 MeTO0B OIIEHKU JOXOJHOCTH U PUCKOB
nopTdenst HeABUKIUMOCTH
[1K-1.4/312 xputepueB (GOpMUPOBAHHS M ONITUMU3AITUN
noptdenst HeABUKUMOCTU

YMerTsb:
[1K-1.4/YMm1 ocymiecTBasATh TPOCKTUPOBAHKUE U
CTpaTernyeckoe MiaHupoBaHue MopTdess HeIBUKUMOCTH
Ha OCHOBE KPUTEPUEB ONTUMU3AIINH

[1K-1.4/YM2 nenath BBIBOJBI 1O OIICHKE 3P(HEKTHBHOCTH
noptdenst HeABUKUMOCTU

Bnanets:
[1K-1.4/HB1 HaBbIKaMu OCYIIECTBISITH MPOSKTUPOBAHUE U
CTpaTernyeckoe MmiaHupoBaHue MopTdesns HeIBUKUMOCTH
Ha OCHOBE KPUTEPUEB ONTUMU3AIINH
[1K-1.4/HB2 HaBBIKaMH MMPOBOJIUTH OIICHKY
s exTuBHOCTH TOPTQENS HENBIKUMOCTH C
HCIIOJIb30BaHNUEM COBPEMEHHBIX METOJUK U TEXHOJOTUUI

MK TIK-1.5 OcymectBienue 000CHOBaHHBIX PEIICHUN U
JEUCTBUN IIPU UHBECTUPOBAHUH, BIAJICHUU U
AKCIUTyaTalliy HEABUKUMOCTH

3HaTh:
ITK-1.5/311 npenmeTHoIi 06nacTu U cienupuKu
NESITEIIbHOCTHU MPU MHBECTUPOBAHUMUM, BIAJCHUH U
IKCILTyaTaluu
[1K-1.5/312 o mpaBuiiax u cocobax coopa nHbOpMaITHH
U TIPOBE/ICHUS aHAIM3a JIJIsl IPUHATUS 000CHOBAHHOTO
pelIeHUs B JeSTEIIbHOCTH C HEABUKUMOCTBIO
T1K-1.5/313 MeTonuk ¥ c1oco00B ISt 000CHOBAHUS
pEIICHUS ITyTeM MPOBEICHUS PACYETOB SIKOHOMUYECKUX H
COIMANTbHO-YKOHOMHYECKHX MOKa3aTeNiel Ha BCeX CTaIUsIX
WHBECTUPOBAHUS, BIIAJICHUS, SKCILTyaTallH
HE/IBIDKUMOCTHU

YMeTs:
[IK-1.5/YMm1 nnanupoBaTh, OpraHu30BbBIBATh U IPOBOANUTH
HEOOXOAMMBIE ICUCTBUS MTPU MHBECTHUPOBAHUH, BIIaJICHUU
Y DKCIUTyaTalluu HEJIBUKUMOCTH

[IK-1.5/YM2 opopMIIsATh pe3ynbTaThl AesITEIbHOCTH,
OpraHU30BBIBAThH MPOIECC

[1K-1.5/YM3 npuarMaTh 000CHOBaHHBIC PEIICHUS 1
JeHCTBUS TIPU pabOTe ¢ HEBMKUMOCTBIO HAa OCHOBE
pacyeToB SKOHOMHYECKUX U COIMATbHO-OKOHOMHYECKUX
MOKa3areliell Ha BCeX CTaIusAX WHBECTHPOBAHUS,
BJIAJICHHS, DKCIUTyaTalliy HEJABIKUMOCTH




Biagers:
[1K-1.5/HB1 HaBBIKK TNIAHUPOBATH, OPTAHU30BBIBATH U
IPOBOAUTH HEOOXOIUMBIE IEHCTBUS MIPU
MHBECTUPOBAHUH, BIAJICHUN U SKCILUTyaTalllH
HEJIBUKHMOCTBIO
[1K-1.5/HB2 HaBBIKM IPUHUMATH OOOCHOBAHHBIE PELICHUS
U JICHCTBHA IIPU pabOTE C HEABUKUMOCTHIO
[TK-1.5/HB3 HaBBIKaMH MMOJIB30BATHCS METOAAMHU cOOpa
UCXOJIHBIX JTaHHBIX, TPOBOAUTH PACUETHl IKOHOMHUECKUX
U COIMATIbHO-DKOHOMHYECKUX MOKa3aresel Ha Bcex
CTausX UHBECTUPOBAHUS, BIIAICHUS, SKCILTyaTalluK
HEJIBUKHMOCTH

MK IIK-1.6 JleMOHCTpHUpYET HaBBIKU FOPUINYECKON
AKCIEPTU3bI IOKYMEHTOB, NIPEI0CTABISAEMBIX HAa CTAIUAX
VMHBECTUPOBAHUS, BIIAJICHUS WU SKCILTyaTalluu

3HaTh:
ITIK-1.6/3H1 0 Bugax u 0COOCHHOCTSIX OOBEKTOB
HE/IBIDKUMOCTH M OCHOBaHHS 0()OPMIICHHS MIPaB HA HUX H
COBEPILECHHUS CIECTOK C HEABUKUMOCTHIO

YMeTh:
[1K-1.6/YM1 nuaHupoBaTh, OPraHU30BBIBATh U MPOBOIUTH
HEO0OXOIMMBIC JCHCTBUS MPOBEACHUS IOPUINIECKOM
9KCHEPTU3bI Ha CTAUSX UHBECTUPOBAHUS, BIAa/ICHUS U
JKCIUTyaTaluu

Bnanets:
[1K-1.6/HB1 HaBbIKaMu IJIAHUPOBATh, OPTAHU30BBIBATH U
MPOBOJIUTH HEOOXOAUMBIE IEUCTBUS MTPOBEICHUS
IOPUIMYECKOM SKCIIEPTU3BI IOKYMEHTOB,
MPEIOCTABISIEMbIX Ha CTaAUIX UHBECTUPOBAHUS,
BJIaJICHUS U SKCILTyauTTallul

MK TIK-1.7 Ananusupyet u pa3padarbiBaeT MpoLecc
YIPaBIEHUS pUCKaMU U KOPPEKTUPOBKY PEECTPOB PUCKOB
B paMKax OTJEJbHBIX OM3HEC-TIPOLIECCOB U
(yHKIMOHATBHBIX HANPaBICHUH

3HaTh:
I1K-1.7/311 0CHOB TOKyMEHTHpOBaHUS MpoLecca
YIPaBIEHUS PUCKAMU U KOPPEKTHPOBKHU PEECTPOB PUCKOB
B PaMKax 3aJ1a4 ¢ IPUMEHEHUEM COBPEMEHHBIX
TEXHOJIOTMH MIPU MOATOTOBKE JOKYMEHTAIUU B
OTHOILIEHNUU HEIBUKUMOCTH U OTJENBHBIX
OM3HEC-TIPOIIECCOB M (PYHKIIMOHAIBHBIX HAIIPaBICHUIN

[TK-1.7/383 0CHOBHBIX MPUHITUIIOB U TEXHOJIOTUN
MCII0JIb30BaHUS! MHBECTUIIMOHHBIX PECYPCOB OpraHU3aluU
MIpU peasiu3allii THHOBAIMOHHBIX IPOEKTOB HA CTAIUAX
pa3paboTKHU U MOCTEAYIONICH IKCILTyaTalliu

YMeTh:
[IK-1.7/YM1 onpenensTs 3a1a4u, peliaeMble ¢
MPUMEHEHUEM COBPEMEHHBIX TEXHOJIOTUM MPU MOJATOTOBKE
JIOKyMEHTAIlMU B OTHOILIEHUU HEABUKUMOCTHU




[TK-1.7/YM3 ucnonbs30BaTh OCHOBHBIE TPUHIIUIIBI U
TEXHOJIOTMH MPUMEHEHNSI HHBECTULIMOHHBIX PECYPCOB
OpraHu3aIiy [IPU PeaTU3a HHHOBAIIHOHHBIX MTPOEKTOB
Ha CTaAMAX pa3pabOTKU U MOCIEAYIOIeH IKCIUTyaTaluu
Biagers:
[1K-1.7/HB1 HaBBIKM pemiaTh 3a1a4u C IPUMEHEHUEM
COBPEMEHHBIX TEXHOJIOTUH MPH MMOATOTOBKE
JOKYMEHTAIIMH B OTHOILICHUH HEJIBUKHMOCTH

I1K-1.7/HB3 HaBBIKAMH HCIIOIb30BATh OCHOBHEIE
MPUHIUIBI U TEXHOJIOTUU MPUMEHEHUSI MHBECTULIMOHHBIX
peCypcoB OpraHHM3allMy MIPU peaiu3alui THHOBAIMOHHBIX
MPOEKTOB Ha CTAIUAX Pa3pabOTKH U MOCIETyOIIeH
AKCILTyaTaluu

3. [IIxajga oneHUBaHUSA

OrueHka

Kpurepuu onennBanus (nepeuess copmupoBaHabix MIK/3YB)

OTIn4HO

VYK-10.1 Mcnonb3yeT METOIbI SKOHOMHYECKOTO IJIAHUPOBAHUS
VYK-10.1/311 0CHOBHBIX 5KOHOMHUYECKUX KOHLEIIIHNA, TIABHBIX 3aKOHOMEPHOCTEH
Pa3BUTHS SKOHOMHUKHU Ha MUKPO- U MAaKpOYPOBHSIX, OCHOBHBIX I10Ka3aTENEH,
XapaKTepU3YIOIUX pa3BUTHE HALIMOHAJIBLHOW U MUPOBOI SKOHOMUKHU
YK-10.1/YM1 HaxXonuTh ¥ UCHIONB30BaTh YKOHOMUYECKYIO HH(OpMAIIHIO, BIaETh
METOAAMM €€ aHaJIM3a U HaBbIKaMH pacdyeTa YKOHOMHUYECKHX IoKa3aTenei
VK-10.1/HB1 HaBBIKaMu BBIABICHUS IPOOIEM HIKOHOMHUUECKOTO XapaKTepa npu
aHanM3e KOHKPETHBIX CUTYAIMH B Pa3JIMYHBIX O0JACTAX KU3HEACATEIbHOCTH U
NPUHUMATh 000CHOBAHHBIE IKOHOMHUECKUE PEIICHNUS, BHIOUPasi ONTUMAIbHBIH
Croco0 uX peaau3auu

YK-10.2 IIpoBoauT aHaIM3 SKOHOMUYECKOHN U (PMHAHCOBOH EATEIBHOCTH
JUTSL IPUHSATHS SKOHOMUYECKUX PEIICHNUI; NCIIOIb3YET METOAbI SKOHOMUUYECKOTO
IUTAHUPOBAHHUS
YK-10.2/3H2 akTyanbHBIX MAPKETHHTOBBIX KOHIICTIIIHIA, TTO3BOJISIONINX
BBIpab0TaTh ONTHMAJbHbIE YIPABICHYECKHE PEIICHUS 111 (POPMHUPOBAHUS
CTpATErnuy pa3BUTHUS OPraHU3ALNU
VYK-10.2/383 0CHOBHBIX 3aKOHOMEPHOCTEH CO3aHMsI U Pa3BUTHUSI HOBBIX
NEepCIEKTUBHBIX HANpaBlIeHUH OM3Heca IMmyTeM pa3paboTKH HHHOBAITMOHHBIX
IIPOrpaMM U MPOEKTOB € yUYETOM PUCKOB M HEOIPEAEIEHHOCTH PHIHOYHOM
CUTYyalluu
YK-10.2/YM2 npakTHUeCKH UCTIONB30BaTh TEOPETUUECKHE 3HAHUS B 0071aCTH
MapKeTHHTa JUIs OTPE/IeTICHNsI COOCTBEHHOW PHIHOYHOW MO3HUIIMK OPraHU3aIH U
ee yCreuHoi TpaHchopMaun
YK-10.2/YM3 npuMeHSATbh COBPEMEHHBIE METOUKHA YKOHOMHYECKOTO 000CHOBAHHUS
IPOEKTOB, pa3paldaTbIBaTh OM3HEC-TUIAaHBI IPOCKTOB MHHOBALIMOHHOTO Pa3BUTHS
OpraHu3anuu
YK-10.2/HB2 HaBbIKaMu ()OPMHUPOBAHUS MAPKETUHTOBON MPOTPAMMBI
OpraHu3anuu
VYK-10.2/HB3 HaBBIKAMHU pacuyeTOB SKOHOMHYECKOTO 000CHOBAHHUS TIPOCKTOB,
PHUCKOB B YCJIOBHUSIX HEONPEACICHHOCTH B MIPOIECCe Pa3padOTKU U peau3aliu
HOBBIX HAIIPaBJICHUH AESITEIbHOCTH OpraHu3aluu




YK-10.3 IIpumeHseT 5KOHOMHUUYECKUE HHCTPYMEHTHI B IPO(eCCUOHATBEHON
JeSITeIbHOCTH; UCIIOIb3YET METOABI SKOHOMUYECKOTO IIIAHUPOBAHHUS
VYK-10.3/3H2 0CHOBHBIX 32aKOHOMEPHOCTEH CO3aHMsI U Pa3BUTHUSI HOBBIX
NEepCIEeKTUBHBIX HANpaBlIeHUH OM3Heca MmyTeM pa3paboTKi HHHOBAITMOHHBIX
pOTrpaMM U MPOEKTOB C YYETOM PHCKOB U HEOPEICICHHOCTH PHIHOYHOM
CUTYyalluu
VYK-10.3/¥YM2 cucremaru3upoBarh 1 00pabaThIBaTh HHPOPMAIUIO U
UCIIOJIb30BaTh HHPOPMAITMOHHYIO 0a3y CIENIOK C HEBIKUMOCTBIO U IPYTUX 0a3 u
peecTpoB I OLIEHKH CTOMMOCTH HEABHKUMOCTH
YK-10.3/HB2 HaBbIKaMy IPUMEHEHUSI METOANKHU OLIEHKH HEABMKUMOCTH C
YUETOM LIeJIel OLIEHKHU H CIIeIM(PHUKAINN KOHKPETHOTO 00BEKTa HEBMKUMOCTH
JUIs pa3pabOTKH OCHOBHBIX HAIIPABICHUN PAa3BUTUS MPEAIPUATUS

OIIK-3.1 Pa3zpabarpiBaeT 000CHOBaHHbBIC
OpraHU3aI[MOHHO-YIPABJIEHYECKUE PELICHHUS JIJIsl YCIEIIHOTO Pa3BUTHS
OpTraHMU3aIMH B YCIOBUAX CIOKHOM U JMHAMUYHOM CpeJlbl U OLICHUBAET UX
MOCJIEACTBUS
OI1K-3.1/311 6a30BBIX SKOHOMHYECKUX ITOHATHH; 00bEKTHBHBIX OCHOB
(GYHKIIMOHUPOBAHUS SKOHOMUKH U MTOBEICHUS YKOHOMHYECKHX CYObEKTOB;
CYILITHOCTH U COCTABHBIX 3JIEMEHTOB SKOHOMUYECKHUX SIBICHUN U MOKa3arese
OIIK-3.1/382 MeTO0B MOCTPOCHUST SKOHOMUYECKUX MOJIeNIel 0OBEKTOB, SIBICHUI
U TPOIIECCOB; OCHOBHBIX YKOHOMUYECKUX MPOOIEM U METOAOIOTHUECKIX
MOJIXOJIOB K X OIMHMCAHUIO
OIIK-3.1/383 OCHOBHBIX aKTyaJbHBIX TEXHOJOTUN U METO/IOB Pa3pabOTKH U
NPUHATHS 000CHOBaHHBIX YIPABICHYECKUX PEIICHUN B YCIOBUAX CI0KHON U
JTUHAMHUYHOM cpesibl B mpoliecce GOpMUPOBAHUS U peain3alii HHHOBAIIMOHHBIX
MIPOEKTOB OPTaHHU3aUU JUTsl 00ECIICUCHUST SKOHOMUYECKOH 3PPEKTUBHOCTH
OIIK-3.1/YM1 uHTEpHIpETHPOBATH SKOHOMHUYECKHUE SIBJICHUS 1 TTPOIIECCHI B
COOTBETCTBUM C 0a30BBIMH SKOHOMHUYECKHUMH KaTErOpUsIMHU; OIPEENIATh MOTUBBI
SKOHOMHYECKOH J1eATeIbHOCTH YIKOHOMUYECKUX CYOBEKTOB
OIIK-3.1/YM2 aHanu3upoBaTh BO B3aUMOCBS3U SKOHOMUYECKHE SIBIICHHUS,
MPOLECCHl U PACCYUTHIBATH OCHOBHBIE SKOHOMHUYECKHE ITOKA3aTeNN
OIIK-3.1/YM3 BBISBIATH IPOOJIEMBI SKOHOMUYECKOTO XapaKkTepa Mpy aHan3e
KOHKPETHBIX CUTYallHii; BHIBISATH HAPABICHUS Pa3BUTHS U POOIEMbI
HAI[MOHAJIbHOW SKOHOMHKH M OIPEIENATh CIIOCOOBI FOCYIapCTBEHHOTO
peryaupoBaHus HallMOHAJIbHOW SKOHOMHUKH
OIIK-3.1/HB1 HaBBIKAMH IIOJIL30BATHCI METOAAMU aHAIN3a YKOHOMHYECKUX
MPOIIECCOB U SIBJICHUI
OIIK-3.1/HB2 HaBBIKaMH MPUMEHSITh METOBI U IPUEMBI AaHAITU3a YIKOHOMHUYECKHUX
SBJICHUI U MIPOLIECCOB C MOMOIIBIO CTAHAAPTHBIX TEOPETUYECKUX MOJEIIEH;
METOA0JIOTHe SKOHOMHYECKOTO UCCIIeI0BaHUS
OIIK-3.1/HB3 HaBBIKaMH MCTIOIB30BaTh METOJIBI PUHATHS ONTHMAILHBIX
YIpaBICHUYECKUX pelIeHuH B MpodeCcCHOHATBHON NeSTENbHOCTH MPU pean3aluu
MHHOBALIMOHHOMN AESITENbHOCTH




OIIK-3.2 Pa3zpabarbiBacT 000CHOBaHHBIE
OpraHU3aIMOHHO-YIIPABICHUECKUE PEIIeHUs U HOPMHUPYET CTpaTernyecKue
HaIpaBJICHUs pa3BUTHS
OIIK-3.2/311 0 CyIIHOCTH TaKTUYECKHUX M CTPATETUUYECKUX YIPABICHYECKUX
peleHui, IpUHIMIIAX KOPIIOPaTUBHOM COLUAILHON OTBETCTBEHHOCTH 32
pe3yabTaT IpHU ONPEAEIEHUHN CTPATETUUECKOTO HAIIPaBJICHNs pa3BUTHUS
IPEIIPUITHS
OIIK-3.2/312 o BuaHUY (AKTOPOB BHEUIHEW U BHYTPEHHEH CpeIbl IPeATPUITHS
Ha MPOIIECC U OKUIAEMBIN PE3YJIBTAT YIPABIECHUYECKOTO PELICHUS ITPU
(opMHPOBAaHUM CTPATETUUECKOTO HAIPABICHUS PA3BUTHS MPEIIPUATUSL
OI1K-3.2/313 anroput™ma BbIOOpa IpUEMIIEMON U ONTHUMAIBHOMN JUTSI TPEAIPUSTHS
MHHOBALMOHHOM CTPAaTEruy pa3BUTHUA B YCIOBUAX CIOKUBILEHCS PHIHOYHON
KOHBIOHKTYPbI
OIIK-3.2/¥YMm1 popmupoBaTh U IKOHOMUYECKH 000CHOBATH BEIOOP ONTHMAIEHOM
WHHOBAIIMOHHOM CTpaTeruu M OLeHUTh 3(pPEeKTUBHOCTD €€ MPUMEHEHUS
OI1IK-3.2/¥YM2 ucnonb30BaTh METOIbI IPUHATUS ONTHMAJIBHBIX YIIPABICHUECKUX
perniennii B mpoecCHOHANBHOMN AeITeIbHOCTH MIPH peaTH3allii HHHOBAITMOHHOMN
JESITENIBHOCTH
OIIK-3.2/¥YM3 popmupoBaTh U IKOHOMUYECKH 000CHOBATH BEIOOP ONTHMAIEHOM
MHHOBAIIMOHHOM CTpaTeruu M OLeHUBATh 3P (PEKTUBHOCTh €€ IPUMEHEHHS
OIIK-3.2/HB1 HaBbIkamu cOOpa HEOOXOMUMON HHPOPMAITUH U BBIOHpa
ONTUMAJIbHOTO OPraHU3aL[MOHHO-YIIPABIEHYECKOTO PELICHHUS B
npodecCHOHANBHON NeATeIbHOCTH, CBI3aHHOM ¢ pean3aieil MHHOBAIIMOHHBIX
IIPOEKTOB ¥ TOTOBHOCTh HECTH 32 HUX OTBETCTBEHHOCTh
OIIK-3.2/HB2 HaBbIKaMH Ha OCHOBE UMeIOIIEeics nH(popMauu pa3padbaTsIBaTh
yhpaBlIeHYeCKHE peleHns o (POPMUPOBAHUIO CTPATETHH PA3BUTHS MIPEAIPUATHS
yTEM peaJi3allMi HHHOBALIMOHHBIX POEKTOB U IPOrpaMM
OIIK-3.2/HB3 HaBbIKaMH MPUHATHUS YIPABICHYECKOTO PEIICHHS B YCIOBHUAX
JTMHAMUYECKOM HEOIPeIeIEHHOCTH B €r0 SKOHOMUYECKOTO 000CHOBAaHUS KaK
ONITUMAJILHOTO BapuaHTa MpU pa3paboTKe MHHOBAIIMOHHON CTpaTeruu pa3BUTHUS




[IK-1.1 Pa3pabarsiBacT MEpONpuUsATHS, HAIPABICHHBIC HA IPEIOTBPAILICHNE
U CHWKEHUE BO3JICMCTBUS PUCKA B pa3pe3e OTJACIbHBIX BUIOB U POBOAUT MX
HKOHOMMUYECKYIO OLICHKY
ITK-1.1/311 OCHOBHBIX 5KOHOMUYECKUX MOKa3aTesei, XapaKTepu3yIOIuX
KOMMEPUYECKYI0 HEJJBH)KUMOCTD
[TK-1.1/312 nmoka3zatenei 3KoHOMUYECKOM 3 (HEKTUBHOCTH MOPTQes
HEJIBUKHMOCTH
[TK-1.1/3H#3 OCHOBHBIX MPUHITUIIOB U TEXHOJIOTUH UCTIOTH30BAHHS
MHBECTULIMOHHBIX PECYpPCOB OPTaHU3aIUH IIPH PeaTu3allii HHHOBAITMOHHBIX
IPOEKTOB Ha CTAAUAX pa3pabOTKU U MOCIEAYIOIEH IKCILTyaTalluu C y4eTOM
BEPOSITHBIX PUCKOB
[IK-1.1/YM] HaxomuTh pemeHne 3aad 1o ynpasIeHUIo nopTdeneM
HEJIBUKMMOCTH Ha OCHOBE aHAJIN3a UCXOIHBIX TAHHBIX U METOJIOB OLIEHKU
JIOXOJTHOCTH U PHCKa
[TK-1.1/YM2 ocymiecTBasTh MIPOSKTUPOBAHKUE U CTPATETUUECKOE IJITAHUPOBAHHUE
nopTdenst HeABUKIUMOCTH
[TK-1.1/YM3 npuMeHATh TEOPETUUECKHUE 3HAHUS TPAKTUYESCKH JUIS
HKOHOMHUYECKOTO 000CHOBAHUS IPOCKTHOM NESATEILHOCTH, CBA3aHHOM C
MHBECTULIMOHHBIMU PeCypcaMy MpH pa3paboTKe, peanu3aliy U KCILTyaTalul
00BbEKTa C y4eTOM BEPOATHBIX PUCKOB
[1K-1.1/HB1 HaBbIKaMU PUMEHEHUS CTPATETUil yIpaBieHus noprdenaem
HEJIBUKHMOCTH
[1K-1.1/HB2 HaBBIKaMU peIIeHUs 3a/1a4 0 YIPABICHHUIO MOPTQenemMm
HEJIBUKMMOCTH Ha OCHOBE aHAJIN3a UCXOIHBIX TAHHBIX U METOJIOB OLIEHKU
JIOXOJTHOCTH U PHCKa
[1K-1.1/HB3 HaBBIKaMU PUMEHATH COBPEMEHHbIE HH(POPMAITMOHHBIE TEXHOJIOTUU
JUIs TIOUCKA ¥ BEIOOpA ONTUMAJILHOTO BapHaHTa MHBECTUPOBAHUS B
HEJIBUKMMOCTb B IIPOIECCEe PeaT3allii MHHOBAIIMOHHON MPOTrPaMMBbl Pa3BUTHS
OpraHu3aIiK, TEPPUTOPUH C YUETOM BEPOSTHBIX PUCKOB

[TK-1.2 Ucnons3yeT reonHGOPMAITHOHHBIE METO/IBI U TEXHOJIOTUH B chepe
HEJIBUKUMOCTH JUIsl CHIDKCHHSI PHCKa
[IK-1.2/3u1 cnoco6oB onucanus U XpaHeHus reorpadudeckoil ”HPoOpMauu
I1K-1.2/3#3 0OCHOBHBIX METOAOB CO3JJaHUS KapT U IJIAHOB. B TOM YHCIIE
UQPOBBIX, IS aHATN3A PA3TMYHON TPalOCTPOUTEIBHON JOKYMEHTAIUH,
SBJISIFOIEHCS] 00BEKTaMH MPOPECCHOHAIBHON A TEIbHOCTH
[IK-1.2/YM]1 npuMeHATh COBpeMEHHbIE HHPOPMAIIMOHHBIC TEXHOJIOTUH JUIS
NoucKa 1 00pabOTKM MPOCTPAHCTBEHHBIX TaHHBIX B c(epe HeIBUKUMOCTH
[TK-1.2/¥YM3 npeacrapnsats uHGOpMaIio B TpeOyemMoM hopmarte ¢
UCIIOJIb30BaHHEM UH(POPMAITUOHHBIX, KOMIIBIOTEPHBIX U CETEBBIX TEXHOIOTUN
[1K-1.2/HB1 HaBBIKaMU NpeacTaBIeHUS reorpaduueckoil HHGpopMaru B 6a3ax
IPOCTPAHCTBEHHBIX TaHHBIX
[1K-1.2/HB3 HaBblkamu cOopa 1 00pabOTKU U MPEICTaBICHHUST MPOCTPAHCTBEHHOM
UH(OPMAIIUH B LEJISIX PA3BUTHUS TEPPUTOPUIA




[IK-1.3 /leMOHCTpUpYyeT yMEHHUE OCYIIECTBIATh U OPraHU30BBIBATh PAOOTHI
10 IOUCKY HOPMAaTUBHO-IIPABOBBIX aKTOB, OTPACIIEBBIX HOPMATUBHBIX
JIOKYMEHTOB, aHaJIU3y, 0TOOPY U 00pabOTKH HEOOX0AMMOM HH(OpMAIK IPU
peleHnH 3a1a4 MoBbIIIeHUs 3PPEKTUBHOCTH TOCYIAPCTBEHHOTO U
MYHUIUIAIBEHOTO YIIPABICHHUS
IIK-1.3/3u1 ocHOBHBIX TpeOOBaHUN U COBPEMEHHBIX TEXHOJIOTHI OATOTOBKH
JOKYMEHTAIMH [IPU PELICHUH 3aa4 MOBbIIeHUs 3 pekTuBHOCTH
rOCyAapCTBEHHOTO U MYHULIUIIAJIBTHOTO YIIPaBICHUS
I1K-1.3/3H2 0 HOpMax aIMUHHCTPATUBHOTO MpaBa, OTPACIEBBIX HOPMATUBHBIX
JOKYMEHTaX, PErYJIUpPYIOIINX BOIPOCH HH(POPMAIIHOHHO-aHATTUTUYECKOI
NOJACPKKHU YIIPABICHUYECKUX PELICHUM NTPU PELIEHUH 3a/1a4 TOBBILICHUS
3 PEKTUBHOCTH TOCYIaPCTBEHHOTO U MYHHUIIUIAILHOTO YIPABICHUS
[IK-1.3/YM] npuMeHATh OCHOBHBIE TPEOOBaHUS U COBPEMEHHBIE TEXHOIOTUU
HOATOTOBKH JJOKYMEHTAIMH MIPU PELICHUH 33134 MOBBIIEHUS 3()(HEeKTUBHOCTH
rOCyAapCTBEHHOTO U MYHULIUIIAJIBHOTO YIIPaBICHUS
[TK-1.3/¥YM2 ucmonb30BaTh HOPMBI aJIMHHUCTPATUBHOTO MpaBa B cepe
roCyAapCTBEHHOTO U MYHULIUIIAIBHOIO YIIPABIECHUS IS
UH(POPMAITMOHHO-aHATUTHYECKON MOANCPKKH IPPEKTUBHOCTH IPHHUMAEMBIX
YIIPABJICHUYECKUX PELICHUN
[1K-1.3/HB1 HaBbIKaM¥ IPUMEHEHUS] COBPEMEHHBIX HHPOPMALIMOHHBIX
TEXHOJIOTUH IIPU MOATOTOBKE JOKYMEHTAIMN B OTHOLIEHUH HEBUKUMOCTU
[1K-1.3/HB2 HaBbIKaMHu pabOTHl ¢ HOPMATUBHBIMHU aKTaMU JUJIsl YIOBJIETBOPEHUS
noTpeGHOCTEH roCy1apCTBEHHOTO M MyHUIIMIIAJIBHOTO YIIPABICHHS B
UH(POPMAITMOHHO-aHAIUTHYECKON TOAEPKKE IPPEKTUBHOCTH yIPABIEHYECKIX
peleHui

[1K-1.4 ®opmynupyeT Ha OCHOBE TTOCTaBICHHON TPOOJIEMBI 3a/1a4y OIICHKH
NESITeIbHOCTH OpPraHU3aluU U CIIOCO0 €€ PeIIeHUs Yepe3 pealn3aluio
ynpaBiIeHUs OPTQesieM HEBUKUMOCTH
[1K-1.4/311 MeTOmOB OIICHKU JOXOAHOCTH M PUCKOB TTOPT(HEIS HEABMKUMOCTH
[1K-1.4/312 xputepueB GopMUPOBAHHS M ONITUMH3AIUN TTOPThEIs
HEJIBUKHMOCTH
[TK-1.4/YMm1 ocymecTBasATh MPOSKTUPOBAHUE U CTPATETUUECKOE TIIAHUPOBAHHE
noptdesns HeABMKUMOCTH Ha OCHOBE KPUTEPUEB ONTUMU3ALIUN
[1K-1.4/YM2 nenath BBIBOJBI 1O OTICHKE 3P (HEKTHBHOCTH TTOPThEs
HEJIBUKHMOCTH
[1K-1.4/HB1 HaBbIKaMH OCYIIECTBISITH IPOSKTUPOBAHNE U CTPATETUIECKOE
IUTAHUPOBAHKE TOPT(HENs HEABUKUMOCTH Ha OCHOBE KPUTEPUEB ONTHUMU3ALIUN
[1K-1.4/HB2 HaBBIKaMH MMPOBOIUTH OIIEHKY 2(PHEKTUBHOCTH TOPTh s
HEJIBUKMMOCTH C MCIIOJIb30BAHUEM COBPEMEHHBIX METOAMK U TEXHOIOTUUI




[IK-1.5 OcymectBnenre 000CHOBaHHBIX PEUICHUN U JEHCTBUN TpU
MHBECTUPOBAHUH, BIAJICHUN U SKCIUTyaTaIl[MH HEJABUKUMOCTH
ITK-1.5/311 npenMeTHOI 061acTu U cieU(PUKU AEITEITLHOCTH TIPH
MHBECTHUPOBAHUMHM, BIIAJICHUU U SKCIUTyaTalluu
[IK-1.5/312 o mpaBunax u crocobax coopa HHPOPMAIMH U POBEICHHS aHAJIN3A
JUISL IPUHATHS. 000CHOBAaHHOTO PEIICHUS B JEATEIBHOCTH C HEBUKHUMOCTBIO
[TK-1.5/313 MeToauk u cmoco6oB 111 000CHOBAHMSI PEIICHUS ITyTEM IIPOBEICHUS
pacyeToB 3KOHOMHYECKUX U COIMAIbEHO-IPKOHOMHUECKUX MOKa3aTesei Ha Bcex
CTausAX UHBECTUPOBAHUS, BIIAICHU, SKCIUTyaTallud HeIBUKUMOCTH
[IK-1.5/YM1 nmnanupoBaTh, OpraHU30BBIBATH U MPOBOIUTH HEOOXOAUMBIE
JeCcTBUS TIPU MHBECTUPOBAHMH, BIIAJCHUU M SKCIUTyaTalluy HEIBUKUMOCTH
[TK-1.5/YM2 odopMIIsAT pe3yiabTaThl IesITENbHOCTH, OPTaHU30BbIBAThH MPOLIECC

[IK-1.5/YM3 npuarMaTh 000CHOBAaHHBIE PEIICHUS U ACUCTBUS NP padoTe ¢
HEJIBJKHMOCTBIO HA OCHOBE PACYETOB IKOHOMUUYECKHUX U
COLIMAJIbHO-9KOHOMMUYECKHX NOKa3aTesel Ha BCEX CTaNsAX UHBECTUPOBAHMS,
BJIQJICHUS, SKCILTyaTalluy HEJBUKUMOCTH
[1K-1.5/HB1 HaBBIKM TUIAHUPOBATH, OPTAHU30BBIBATH U IPOBOAUTH HEOOXOIUMBIE
JENCTBUS PU MHBECTUPOBAHUY, BIAJCHUN U IKCILTyaTalluy HEBUKUMOCTBIO
[1K-1.5/HB2 HaBBIKM IPUHUMATH 0OOCHOBAHHBIE PEIICHUS U JEHCTBUS IpU paboTe
C HEJIBUKUMOCTBIO
[TK-1.5/HB3 HaBBIKaMH MMOJIB30BATHCS METOIAMU COOpa UCXOMHBIX JaHHBIX,
IIPOBOJIUTH PAacYEThl 3KOHOMUYECKUX U COLIMAIBHO-DKOHOMUYECKUX [TOKa3aTesen
Ha BCEX CTaAMSIX UHBECTUPOBAHUS, BIIAJICHU, SKCIUTyaTallul HEABM)KMMOCTHU
[IK-1.6 JlemoHCTpHpYy€ET HABBIKM IOPUANYECKON IKCIIEPTU3HI IOKYMEHTOB,
IIPEIOCTABIIIEMbIX HA CTaJIUAX UHBECTUPOBAHUS, BIAJCHHSI MU SKCILTyaTalluu
T1K-1.6/3H1 0 BUgax u 0COOEHHOCTIX OOBEKTOB HEABMKUMOCTH U OCHOBAHUS
oopMiIeHHs TIPaB HA HUX U COBEPIICHUS CAETIOK C HEABMKUMOCTbIO
[IK-1.6/YM1 nmnanupoBaTh, OpraHU30BBIBATH U MPOBOIUTH HEOOXOAUMBIE
JENCTBUS NPOBENECHUS IOPUANYECKON SKCIIEPTU3BI HA CTAUSAX NHBECTUPOBAHNUS,
BJIAJICHUS U SKCIUTyaTalllH
[1K-1.6/HB1 HaBbIKaM¥ IJIAHUPOBATh, OPIraHU30BBIBATH U MPOBOAUTH
HEOOXOUMBIE IEHCTBHS TPOBEICHUS IOPUANYECKON SKCIIEPTU3BI JOKYMEHTOB,
IIPEIOCTABIIAEMbIX HA CTaUAX UHBECTUPOBAHUS, BIAJACHUS U DKCIUTyauTTallun
[IK-1.7 Ananu3upyet u pa3pabaTbIBaeT MPOIECC YIPABICHUS pUCKAMH U
KOPPEKTHUPOBKY PEECTPOB PUCKOB B PAMKaX OTIIEJIBbHBIX OM3HEC-TIPOLIECCOB U
(yHKIMOHATBHBIX HANpaBICHUH
[IK-1.7/311 0CHOB JOKyMEHTHPOBAHUS MpoOLIEcca YIPABICHUS PUCKAMU U
KOPPEKTHUPOBKHU PEECTPOB PUCKOB B paMKax 3a7ad ¢ IPUMEHEHUEM COBPEMEHHBIX
TEXHOJIOTUH MIPU MOATOTOBKE JOKYMEHTAIMN B OTHOLIEHUH HEBUKUMOCTU U
OTAETBHBIX OM3HEC-TIPOIIECCOB U (PYHKIIMOHAIBHBIX HAIIPABICHUN
[TK-1.7/3H3 OCHOBHBIX MPUHITUIIOB U TEXHOJIOTUN UCTIOIH30BAHHUS
MHBECTULMOHHBIX PECYPCOB OpraHU3alluy MpU pean3alii HHHOBALIMOHHBIX
IPOEKTOB Ha CTAAUAX pa3pabOTKU U MOCIEAYIOICH IKCIITyaTalluu
[IK-1.7/YM1 onpenensaTs 3a1a4u, periaeMble ¢ IPUMEHEHUEM COBPEMEHHBIX
TEXHOJIOTUH IIPU MOATOTOBKE JOKYMEHTAIMN B OTHOLIEHUH HEBUKUMOCTU
[K-1.7/YM3 ucnonbs30BaTh OCHOBHBIE TPUHLUIIBI M TEXHOJIOTHH TPUMEHEHHS
MHBECTULMOHHBIX PECYPCOB OpraHU3alluy MpU pealn3alii HHHOBALIMOHHBIX
IPOEKTOB Ha CTAAUAX pa3pabOTKU U MOCIEAYIONIeH IKCIITyaTalluu
[1K-1.7/HB1 HaBBIKK peliaTh 3a/1a4u C IPUMEHEHHUEM COBPEMEHHBIX TEXHOJIOTUI
IIPU [TOJATOTOBKE JOKYMEHTAIMN B OTHOLIEHUH HEBUKUMOCTU
[TK-1.7/HB3 HaBBIKAMH HCIIOJIb30BaTh OCHOBHBIC IPUHIIUITHI M TEXHOJIOTHH
IPUMEHEHNUS] NHBECTULIMOHHBIX PECYPCOB OpraHU3alluy Py pealn3aluu
MHHOBAIIMOHHBIX IPOEKTOB Ha CTAAUAX pa3pabOTKU U MMOCIIEAYIOIeH
IKCIUTyaTaluu




Heynosie- Pesynbrarsl 00yueHust He cOPMUPOBAHBI HAa JOCTATOYHOM YPOBHE
TBOPUTEIBHO

4. KoHTpO/IbHBIE MEPONPUATHSA MO TUCHUILINHE

Bun xonTpoms ®dopma KoHTpos1/OLIEeHOYHOE CPEACTBO

Texywmuii koHTpOonbs | TectupoBanue
PacuerHo-rpaduueckas padbora

IIpomexyTounas PacuerHo-rpaduueckas pabora
arrecrauus OK3aMeH

Bua koHTpOJISI/ HCOIB3yeMble
Ne Kourtpoaupyem OlICHOYHbIE MATEPUAJIBI

HaumenoBaHue pa3nena
bie U1K . TpomexyT.
Texymmi
aTTrecTanus

1 |OcHoBHOM YK-10.1 TecTtupoBanue DK3aMeH
YK-10.2 Pacuetno-rpaduueckas
YK-10.3 pabora

OIlK-3.1
OIlK-3.2
[TK-1.1T1K-1.2
[TK-1.3 TIK-1.4
[TK-1.5TIK-1.6
[TK-1.7

5. Ilopsaaok nmpoBeeHsI MPOMEKYTOUYHOM aTTeCTAIUMN

[lopsnoxk mpoBeeHMsT TNPOMEKYTOUHOM  arTecTallud  PENIaMEHTHPYETCS  JIOKaJIbHBIMU
HOPMaTUBHBIMU aKTaMU YHHUBEpPCUTETA:
- Ilonmoxenuem o Qopmax, NEPUOJUYHOCTH, TOPAIKE TEKYIIEro KOHTPOJIS YCIIEBAEMOCTU H
NPOMEXYTOYHOM aTTecTauy OOy4aroIuXcsi 10 OCHOBHBIM 00pa30BaTelIbHBIM IpOrpaMMaM
BBICIIIETO O0pa3oBaHMsA — MporpaMMmaM OakajlaBpuaTa, HMporpaMMaM CHEIHAIUTETa, MporpaMmmamM
MarucTpaTypbl B QenepaJbHOM TOCYIapCTBEHHOM OIODKETHOM 00pa30BaTeIbHOM YUPEKIACHUU
BbICIIEr0 00pazoBaHus «MOCKOBCKHI TOCYJapCTBEHHbIM YHHBEPCUTET T'€OE3UU U KapTorpadum,
1.6 «Opranu3zanus 1 NpoBeIeHUE MPOMEKYTOUHOM aTTeCTALUN.
- TlonoxxeHneM O MOpPSAKE OCYLIECTBICHHS 00pa30BaTEIbHOTO IMPOLECca, MPOBEICHHUS TEKYIIETo
KOHTpOJISl YCIIEBAEMOCTHM M IPOMEXYTOYHOW arTecTaluyd OOydyaroluuxcsi C [PUMEHEHUEM
SNIEKTPOHHOTO OOyYeHUS W AMCTAHIMOHHBIX OOpa30BATENIbHBIX TEXHOJIOTUH B (QeaepaibHOM
TOCYIJapCTBEHHOM  OIO/[DKETHOM  00pa30BaTebHOM  YUPEKACHWU  BBICIIETO  0Opa30BaHMSA
«MOCKOBCKHI TOCYIapCTBEHHBI YHUBEPCUTET Teofe3ud M Kaprorpadpum», 1n.8 «IIpoBenenue
IIPOMEXKYTOYHOM arrectauuu ¢ npuMmeHenuem 20 u JOT».

Ilpomesxcymounas ammecmayus.: IK3amen, 3 cemecmp.

OK3AMEH

[Ipy npoBeneHHMH »5K3aMeHa OLEHUBAIOTCS 3HAHMS CTYJCHTOB Ha OCHOBAHMM Pa3BEpPIIHYTHIX
OTKPBITBIX OTBETOB. BO3MOXHbBIE BapHaHEThI OLICHUBAHMUS:

"oTmmyHO",

"xopomio",

"yIIOBIETBOPUTEIIBHO",

"HEyIOBJIETBOPUTEIIHHO"

Kputepuu u nporienypbl OlleHUBaHUS pe3yJIbTaToOB O0YUEHHUS 110 TUCHUIUIMHE:

VYcraHaBnUBAIOTCA — CIEAYIOLIME MIKaJbl OICHMBAHMS YpPOBHEM OCBOEGHHMS  KOMIETEHIIMIA,
MPETYCMOTPEHHBIX pabodeil mporpaMMOi.




[Tpu npoBenennu sxk3ameHa u aAudhepeHIIMPOBAaHHOTO 3a4eTa:

«I[TOBBILIEHHBIN» - BbicTaBmsiercs omenka - 5 «OTJIMYHO», ecin cpemnee apudMeTHUECKOS
3HAUYECHHE OIICHOK I10 AJIEMEHTaM KOHTPOJIA HAXOUTCS B UHTEp-Bajie ot 4.5-5.0;

«BA3OBDBII» - BeicTaBIsieTcs onerka - 4 «XOPOILIOy, ecinu cpentee apudMe-THIECKOE 3HAYCHHE
OIICHOK I10 JIEMEHTaM KOHTPOJIS HAaXOIUTCSl B UHTEpBaje ot 3.5 - 4.4;

«[TOPOT'OBBIl» - BeIcTaBasgETCS oneka - 3 «YAOBJIETBOPUTEJIBHO», ecnu cpennee
aprupMeTHIECKOE 3HAYCHHE OLICHOK I10 JIEMEHTAM KOHTPOJIS HaXOAUTCS B MHTEpBasie oT 2.5 - 3.4,
<<HEI[OCTATO‘IHBII>T» - BeicTaBiisieTcs oueHka - 2 «HEYIOBJIETBOPUTEJIBHO», eciu cpennee
apudmeTnyeckoe 3HaYeHHUE OIICHOK I10 3JIeMEHTaM KOHTPOJIs MeHee 2.5.

[Ipu npoBeneHuu 3aueTa, €Clid JOCTUTHYT OJMH U3 MOKa3aTeNe:

«TOBBIIIEHHBIN», «BA30BBIN» utu «ITOPOTOBBIN» - BrictaBnsercs orenka «3AUTEHO»
ecnu cpeaHee apupMETHYECKOE 3HAYeHWE OIEHOK HaxXxoguTcs B HWH-TepBaie ot 2.5-5.0. B
IPOTHBHOM CITydae: eCii JOCTHTHYT mokasarens « HEJJOCTATOUYHBII.» - BbicTaBisieTcs: OLEHKA
«HE3AUYTEHOY, ecnu cpennee apudMeTHIECKOE 3HAYCHHUE OIICHOK IO AJIEMEHTaM KOHTPOJISI MEHEe
2.5

6. OnleHOYHbIE MaTePUAJIbl TEKYLIEr0 KOHTPOJIA

Pazoen 1. Ocnoenoii

Koumponupyemvie U/IK: OIIK-3.1 OIIK-3.2 [IK-1.1 IIK-1.2 I[IK-1.3 TIK-1.4 IIK-1.5 [IK-1.6 IIK-1.7
VK-10.1 VK-10.2 VK-10.3

Tema 1.1. Teopuu uHHO8AYUOHHO20 PA3ZGUMUA.
dopma KOHTPOJIs1/0LIEHOYHOE CPeICTBO: TecTupoBaHue
Bomnpocsi/3ananus:

1. B ocHOBE cpenHUX MPOMBIIIIEHHBIX IUKIOB KOHBIOHKTYPBI IIPOTSKEHHOCTHIO B 7-10 neT
nexuT(ar)...
1. pBIHOUHBIE KOHBIOHKTYPHbBIE M3MEHEHMsI IO OTHOIICHHIO K ONPEACIEHHBIM BHIAM NPOAYKIUU
IIPOMBIILIEHHOCTH
2. cMEHa [TaCCUMBHOM YacTH KanmuTasla, K KOTOPOH OTHOCATCS: 3/1aHUsl, COOPY>KEHUs, KOMMYHHUKAI1H,
IepeJaTouHbIe YCTPONCTBA U T.A.
3. 3aMeHa aKTUBHOM YacTH KamuTana B (OpMe CTAaHOYHOTO 00OPYIOBAHMUS, TPAHCHOPTHBIX CPECTB
U T.J.

2. B ocHOBe AJMMHHBIX BOJH (MM IIMKJIOB) KOHBIOHKTYpPBI NPOTsDKEHHOCTHIO B 40-60 ser
nexuT(ar) ...
1. cMeHa MaccUBHOM YacTH KalMTaa, K KOTOPBIM OTHOCATCS: 3[aHUsl, COOPYKEHMsI, KOMMYHUKAIUH,
IepeJaTouHbIe YCTPONCTBA U T.A.
2. 3aMeHa aKTHBHOM YacTH Kamuraja B (hopMe CTAaHOUHOTO 000pYyHOBaHMS, TPAHCIIOPTHBIX CPENICTB
U T.J.
3. pBIHOUHBIE KOHBIOHKTYPHBIE M3MEHEHHS II0 OTHOILEHUIO K OINpPENEICHHBIM BUAAM IPOAYKLIHU
IIPOMBIILIEHHOCTH

3. IlepBas ¢a3a »KU3HEHHOTO LIUKJIA MIPOLYKIMH CBsA3aHa ¢ (azoil. ..
00bEMOB MPOU3BOJICTBA U POJAXK
TEXHOJIOTMYECKOTO OCBOCHHUSI MacIITaOHOTO BBIITyCKa HOBOM MPOAYKLIUHU
UCCIIEIOBAaHUHN M pa3pabdOTOK MO CO3/IaHUI0 HOBOBBECHUSA-IIPOIYKTA
cTabminn3anuu 00beMOB MTPOU3BOICTBA POMBIIIIIICHHOW MPOITYKIHH
4. Bropast (pa3a »HU3HEHHOTO ITUKJIA MIPOIYKIMH CBs3aHa ¢ (azoii. ..

00bEMOB MPOU3BOJICTBA MTPOMBIIIJICHHOMN MPOYKIIUH
UCCIICIOBAaHUHN M pa3pabdOTOK MO CO3/IaHUIO HOBOBBECHUSA-IIPOIYKTA
CHIDKEHHS 00bEMOB MPOU3BOJICTBA U TIPOJAXK
. TEXHOJIOTUYECKOTO OCBOCHUS MACIITA0OHOTO BBIITYCKa HOBOM MPOIYKITHH

b=

B



5. Kopotkue BoiHbI (1KKIIbI) B 3-3,5 roga pacnpoCTpaHWINCh HA ...
1. wacTtu KanuTana B popMe CTaHOYHOTO 000PYAOBaHHSL, TPAHCTIOPTHBIX CPENICTB H T.JI.
2. pBIHOYHBIE KOHBIOHKTYPHBIE M3MEHEHMSI [0 OTHOIIEHMIO K ONPEACIICHHBIM BHIAaM INPOAYKIMH
IIPOMBIILIIIEHHOCTH.
3. cMeHy MacCUBHOM 4acTH KaluTaja, K KOTOPOM OTHOCATCS: 34aHUS, COOPYKEHHsI, KOMMYHUKAIUH,
IepeJaToOuHbIe YCTPONCTBA U T.A.

6. B ueM nposiBISIIOTCS MPOTIECCHI ITOOATM3AIMN U YBEIIMUECHUE KOHKYPECHITHH ?
I'mobanu3anuss M yCWJIEHHE KOHKYPEHIMHM TPOSABISAIOTCS B PACIIMPEHUH MHUPOBBIX PHIHKOB,
YBEITUYEHUH MEXTYyHApOIHOW TOPTOBIM M (DMHAHCOBBIX MOTOKOB, @ TAKXKE B POCTE KOHKYPEHIIMU
MEX1y KOMIAHMSAMHM W3 pa3HbIX CTpaH. JTO NPHUBOAMUT K CTAHAAPTU3ALMH INPOLYKTOB M YCIYT,
NepeHOCy MPOM3BOJICTBA B CTPaHbI ¢ OoJiee JeIIeBoil pabouel CUIoi U yCUIICHUIO MEKKYJIBTYPHOTO
B3aUMOJICUCTBHUS.

Pacunpenue pbIHKOB:

I'moGanu3anus Mo3BOJSET KOMIIAHUSAM BBIXOJAWTh Ha HOBBIE PHIHKM 32 IMpEJeslaMi CBOUX CTpPaH, 4TO
YBEJIIMYUBAET KOHKYPEHIUIO MEXy HUMH.

Toprosns u puHaHCHL:

VYBenuueHue 00beMOB MEXTYHAPOIHOW TOPTOBIH U (PMHAHCOBBIX MIOTOKOB YCHUIIMBAET KOHKYPEHIIUIO
B 3TUX c(epax.

Crannapruzanusi:

I'moGanu3anust crnocoOCTBYeT YyHHU(UKAIMM CTAaHAAPTOB B PA3IMYHBIX OOJACTAX, YTO TaKKe
YCUJIMBAET KOHKYPEHLIUIO MEX 1y KOMIIAaHUSAMU, paOOTAIOLUIMMH B 3TUX CTaHJapTaXx.
TpaHcHaMOHANIBHBIE KOPIIOPALIMU:

Co3nanue TpaHCHAIIMOHAIBHBIX KOPIIOpAIMid, pa0OTalOMMX BO MHOTHX CTpaHax, MPHUBOIUT K
YCUJIEHUIO KOHKYPEHIIMHM MEXAY HUMH U MECTHBIMH KOMIIAHUSIMH.

Murparus:

I'moGanu3anust MPUBOAUT K MUTPALMU PabOYel CUJIBI, YTO MOXKET YCUIIMTh KOHKYPEHLIMIO Ha PHIHKE
Tpyza.

KynbrypHOE B3aumopeicTBue:

YeusneHne MEeXIyHapoIHOTO OOIICHUS M PAacHpOCTPAaHEHHE MAcCOBOM KYJIBTYphl TAKXKE SIBIISETCS
MPOSIBIICHUEM III00ATH3aIMK U BIUSET HAa KOHKYPEHLUIO B 3TUX cdepax.

Crienmanusanus 1 pasfesieHue Tpyaa:

[mobanu3anuss TPUBOAUT K CHEIHATU3AIMH CTPAaH U PErMOHOB Ha ONPEAETCHHBIX BUAAX
IIPOU3BOACTBA, YTO MOXKET YCUIIUTh KOHKYPEHLUIO B ONPEACIEHHBIX CEKTOpaX.

7. Kakyio poiab MOryT OKa3blBaThb HAay4HbI€ MCCIEIOBAaHUS U pa3pabOTKH, a TaKxkKe
MHHOBAI[MOHHAsI aKTUBHOCTb MPEANPUATUN B MOBBIIIEHUH KOHKYPEHTOCIIOCOOHOCTH HALlMOHATIbHON
9KOHOMMKH?

Hayunsle wuccienoBanusi, pa3paOOTKM W HMHHOBALIMOHHAS AKTUBHOCTb NPEANPHUITHH HIPAIOT
KJIIOUEBYIO POJIb B IMOBBIIIEHUH KOHKYPEHTOCIOCOOHOCTH HAIIMOHAIBHOW HKOHOMHKH, MOCKOJIBKY
00ecreynBaloT CO3/laHUE HOBBIX MPOIYKTOB, TEXHOJOTUH W YCIOYl, a TakKe IOBbIIICHUE
3P PEKTUBHOCTH MPOU3BOJICTBA. DTO MPUBOAMUT K POCTY MPOU3BOAUTEIBHOCTU TPYAA, YBEINUCHUIO
SKCIOPTHOIO IMOTEHLHMAka, YJIyYLIEHUIO KaueCTBAa JKU3HM HACENEHUS U YKPEIUICHUIO MO3ULUI
CTpaHbl HA MUPOBOM apeHe.

Bonee moapo6HO:

Co3znanue HOBBIX IPOIYKTOB U YCIIYT:

Hayunsle uccnenoBanust 1 pa3pabOTKU MO3BOJISIOT CO3aBaTh NMPUHIUITHAIBHO HOBBIE MPOAYKTHI U
YCIYTH, KOTOpbIE MOTYT OBITh BOCTpEOOBaHBI Ha BHYTPEHHEM M BHEIIHEM pBIHKaX, 4YTO
CIOCOOCTBYET yBETUUYEHUIO 00BEMOB MTPOIAXK U MPUOBUIH TPEATIPUITUH.

[ToBbIenue 3¢(eKTUBHOCTH MPOU3BOICTBA:

VHHOBany, OCHOBaHHBIE HA  HAayyHBIX  pa3pabOTKax, TMO3BOJSIOT  ONTUMH3UPOBATH
IIPOM3BOACTBEHHBIE IIPOLECCHl, CHMKaThb 3arparbl Ha IPOU3BOACTBO, IOBBILATH Kau€CTBO
IIPOAYKIIMU U COKpallaTh BPEMS Ha €€ BBIILYCK.

VilydieHnue kauyecTBa )KMU3HU HACEICHUS:

HoBble TeXHONOTMM W TMPOAYKTHI, CO3/laHHBbIC Onarogaps MHHOBAIIMOHHON NESTEIbHOCTH, MOTYT
MIOBBICUTH YPOBEHB )KU3HU HACENICHHS, YIIyUIIUTh KaYE€CTBO MEIUIIMHCKOTO OOCITYKUBAHHUS,



oOpasoBaHus U Ipyrux chep.
VYKpenienue no3uiui CTpanbl HA MUPOBOU apeHe:
Bricokuii YPOBEHb WHHOBAIMOHHOMN AKTUBHOCTH CIocoOCTBYET YBEJIIMYECHUIO
KOHKYPEHTOCITOCOOHOCTH HAIlMOHAJIbHOW SKOHOMHMKH, YTO I[O3BOJIIET CTpaHe 3aHuMarh Oolee
MIPOYHBIE MO3UIIUY HA MUPOBOM PBIHKE U MOBBIIIATh CBOW MEXIyHAPOIHbIN aBTOPUTET.
Pa3BuTHe yenoBeuecKoro Kanurana:
HuHoBanoHHas JeATENbHOCTh TpeOyeT KBaTU(PHUIIMPOBAHHBIX CHEIHAINCTOB, YTO CHOCOOCTBYET
Pa3BUTHIO YEJIOBEYECKOTO KamuTalsla, MOBBIIMICHUIO YPOBHS 00pa3oBaHUs U MPOQECCHOHATBHBIX
HaBBIKOB.
B nenom, uHBecTUIIMM B Hay4dHbIE MCCIEIOBaHUS, pa3pabOTKU U MHHOBALIUU SIBJISIOTCS KIIOUEBBIM
(bakTopoM YCTOMYMBOIO 3KOHOMHUYECKOTO PA3BUTUS M TOBBIIMIEHUS KOHKYPEHTOCHOCOOHOCTH
HAI[MOHAJILHOM SKOHOMUKH.
Ponb nHHOBAIMI B COBPEMEHHON SKOHOMUKE
WunoBanu crnocoOCTBYIOT yBelnyeHHto npuObuin. Co3naloTcs NpOAYKTh 0ojiee  BBICOKOTO
KauyeCTBa, yBEJIIMYMBAETCS KOJIMYECTBO BHIMYIIEHHONW MPOAYKIIUH.
Co3znaHuie HOBBIX MPOIYKTOB U YCIYT:
Hayunsle uccrnenoBanus U pa3pabOTKU MO3BOJISAIOT CO3/1aBaTh MPUHIUIUAIBHO HOBBIE MPOIYKTHI U
YCIIyTH, KOTOpbIE MOTYT OBbITh BOCTpeOOBaHbl Ha BHYTPEHHEM M BHENIHEM pbIHKaX, 4YTO
CIOCOOCTBYET YBEIMUEHUIO 0OBEMOB MPOJIAXK U MPUOBLTH MPEITPHUATHI.
[ToBbrmenue 3pGeKTUBHOCTH MPOU3BOICTBRA!
WuHoBanuyu, OCHOBaHHbIE HAa  HAy4yHbIX  pa3pabOTKax, [MO3BOJIAIOT  ONTUMHU3HMPOBATH
MIPOM3BOACTBEHHbIE IMPOLECCHl, CHIKATh 3arTpaTbl Ha MPOW3BOACTBO, IMOBBILATH Kau€CTBO
MPOAYKIIMU U COKpallaTh BPEMs Ha €€ BBIMYCK.
VYiydieHue kauyecTBa >KU3HU HaCeJIeHHUS:
HoBple TexHomoruum M MpOAYyKTHI, CO3JaHHbIE Onarofaps MHHOBALIMOHHOW AEATEIbHOCTH, MOTYT
MOBBICUTh YPOBEHb JKU3HH HACEJCHHS, YIYyULUIUTh KayeCTBO MEIUIIMHCKOTO OOCIYKMBAaHUS,
oOpasoBaHus U Ipyrux chep.
VYKpenienue no3uiui CTpanbl HA MUPOBOM apeHe:
Bricokuii YPOBEHb WHHOBAIMOHHOM AKTUBHOCTH CIoCcoOCTBYET YBEJIIMYECHUIO
KOHKYPEHTOCITOCOOHOCTH HAllMOHAJIbHOW SKOHOMHKH, YTO I[O3BOJIIET CTpaHe 3aHuMarh Oolee
MIPOYHBIE MO3UIIUY HA MUPOBOM PBIHKE U MOBBIIIATh CBOW MEXIyHAPOIHbIN aBTOPUTET.
Pa3BuTHe yenoBeuecKoro Kanurana:
HuHoBanMoHHas JeATENbHOCTh TpeOyeT KBaTU(PHUIIMPOBAHHBIX CHEIHMAIKNCTOB, YTO CIHOCOOCTBYET
Pa3BUTHIO YEJIOBEYECKOTO KamuTalsla, IMOBBIIMICHUIO YPOBHS 00pa3oBaHUs U MNPOQECCHOHATBHBIX
HABBIKOB.
B nenom, uHBeCTUIIMM B HayudHbIE MCCIEIOBaHUS, pa3paOOTKU U MHHOBALIUU SIBJISIOTCS KIIOYEBBIM
(bakTopoM YCTOMYHMBOIO 3KOHOMHUYECKOTO PA3BUTUS M TOBBIIMIEHUS KOHKYPEHTOCHOCOOHOCTH
HAI[MOHAJILHOM SKOHOMHUKH.

8. [lepeuncnure OCHOBHBIC (PYHKITMH MHHOBAITHH.
OcHOBHBIE (YHKIMM HMHHOBALMH BKJIIOYAIOT BOCIPOM3BOACTBEHHYIO, HHBECTUIMOHHYIO U
CTUMYJHpYIolTyto. BocrpousBoacTBeHHas (PyHKIMSA O3HAYAET, YTO MHHOBALIMYU CITY>KaT MUCTOUHHKOM
(uHAHCUPOBaHMUA PACHIMPEHHOTO BOCHPOM3BOACTBA 32 CYET NPUOBUIM, TONY4YEHHOW OT HX
BHeApeHus. MHBecTUIMOHHAs (DYHKIUS 3aKII0YAeTCs B UCIOJIB30BAHUM MPUOBUTH OT WHHOBAIIHA
Uit (PMHAHCUPOBAHUSI HOBBIX MPOEKTOB M paszBuths. Ctumynupyromas (QyHKIUS 3aKII09aeTcsl B
TOM, UYTO WHHOBAIIMM CTUMYJIUPYIOT MPEANPUHUMATEIBCKYIO JEATEIbHOCTh, MOBBIMIAIOT
3 PEKTUBHOCTh U KOHKYPEHTOCIIOCOOHOCTb.
Bornee nonpo6Ho, 0CHOBHBIE ()YHKIIMM MHHOBALIUH MOXKHO OTHCATh CIETYIOIIUM 00pa3oM:
BocnpowusBoactBenHast pyHKIMA:
WuHoBanmu  o0ecnieynBaioT (UHAHCUPOBAHME PACIIMPEHHOTO BOCIPOU3BOJICTBA, TO €CTh
YBEJIMUEHUS TIPOU3BOACTBA U pa3BUTHA. [IpuObLIb, MOMYYCHHAS OT YCIEUTHBIX WHHOBAIUNA, MOXKET
OBbITh PEMHBECTUPOBAHA B HOBBIE MTPOEKTHI, UTO CIIOCOOCTBYET JalIbHEHIIEMY POCTY M Pa3BUTHIO.
WNuBectuninonHast GyHKIUS:
NHHOBalMM CTUMYIHUPYIOT MHBECTULIMOHHYIO JEATEIbHOCTh, TaK KaK yCIEIIHOE BHEIPEHUE HOBBIX
MPOIYKTOB WJIM TEXHOJOTHM 4acTo TpeOyeT 3HaYUTENbHBIX MHBeCTHLUH. [IpuObulb OT MHHOBALIUI
MOKET OBITh UCIIONIb30BaHa /Jisi PUHAHCUPOBAHUS HOBBIX MHBECTUIIMOHHBIX MPOEKTOB, YTO



CIOCOOCTBYET SKOHOMUYECKOMY POCTY.

Crumynupyromas QyHKIus:

WHHoBalu CTUMYIUPYIOT MNPEANPUHUMATEIBCKYIO NIE€ATENbHOCTh, 3aCTaBliAs KOMIIAHUU HCKATh
HOBBIE U O0see 3P heKTUBHBIE CTIOCOOBI MPOU3BOACTBA U BEACHUS OM3HECA. ITO MOXKET MPUBOIUTH K
MOBBILIEHUIO KOHKYPEHTOCIIOCOOHOCTH, CO3/IaHUIO HOBBIX pabOUYMX MECT U YBEIMUEHUIO TPUOBLIH.
JlononHuTENbHBIC (DYHKIIMH WHHOBAIIHINA:

OyHKIIMS OOHOBIICHHUS:

WuHoBanuu no3BoisitoT OOHOBIISITH IPOAYKTHL, YCIYTU U MPOLIECCHI, UTO CIIOCOOCTBYET MOBBILICHUIO
WX KadecTBa ¥ 9PPEKTUBHOCTH.

OyHKIMSA pocTa:

WNuHoBanu MOTYT cO37aBaTb HOBBIE PBHIHKM M BO3MOXKHOCTU JUISL POCTa, KaK JI OTAEIbHBIX
KOMITaHUH, TaK U JIsl SKOHOMUKHU B LIEJIOM.

@OyHKIMS TOBBIIIEHUS! KOHKYPEHTOCIIOCOOHOCTH:

Buenpenue WHHOBaIM TMO3BOJSIET KOMIAHMUSM BBIAEIUTHCA Ha (POHE KOHKYPEHTOB U 3aHATH
JTUAMPYIONIKE TO3UIMH Ha PHIHKE.

OyHKIUS TOBBIICHUS 3PHEKTUBHOCTH:

WuHoBanu MOTYT MPHUBOAMTH K ONTUMHU3ALMHU MPOLECCOB, CHUKEHUIO H3JEPKEK U TOBBIIICHUIO
MIPOU3BOAUTEIHLHOCTH.

OYHKIUS YIOBICTBOPEHUS MOTPEOHOCTEIH:

WHHoBanu MOTYT MPUBOAUTH K CO3AAHHMIO HOBBIX MPOAYKTOB M YCIYT, KOTOpbIE JIydllle OTBEYaIOT
MOTPEeOHOCTSIM MOTpeOUTENEH.

OyHKIMS pelIeHus mpoodem:

WMuHoBanuu MOTYT OBITH MCIIOJIB30BAHBI JJISl PELICHUS! Pa3IMYHBIX MPOOJieM, KaK SKOHOMUYECKUX,
TaK U COIMAJIbHBIX.

WunoBanmu: BUJbI, 3HAYEHHUE U POJIb B PA3BUTUU COBPEMEHHONW SKOHOMHKHU

9. B coBpeMeHHOW KOHLENUUHU >KU3HEHHBIM LUK TEXHOJIOIMYECKOIO yKjaJa HUMEET TpH
¢a3el pa3Butus. [lepsas dasa...
1. cBs3aHa CO CTPYKTYPHOUH MEPECTPONKON SKOHOMHUKHU Ha 0a3e HOBOW TEXHOJIOTHH MPOU3BOJCTBA U
COOTBETCTBYET NEPUOLY JOMUHUPOBAHUS HOBOIO TEXHOJIOTMYECKOIO yKJaJa INPUMEPHO B TCUCHHUE
50 ner
2. IpUXOAMUTCSA HA OTMUPAHUE YCTAPEBAIOLIETO TEXHOJIOIMUECKOrO yKiIaia
3. IPUXOJUTCA HAa €ro 3apOKICHUE U CTAHOBIEHUE B DJKOHOMHUKE IPEALIECCTBYIOLIETO
TEXHOJIOTHYECKOI0 yKIaaa

10. YerBepras ¢a3za )KM3HEHHOTO LIUKJIA IPOAYKIIUH CBsA3aHa ¢ (a3oil...

UCCIIEIOBAaHUH M pa3pabOTOK MO CO3/IaHUI0 HOBOBBEICHUSA-IIPOIYKTA
CHIDKEHHS 00bEMOB MPOU3BOJICTBA U TIPOJAXK
cTabmin3anuu 00bEeMOB ITPOU3BOICTBA POMBIIIIIICHHOW MPOILYKIHH
TEXHOJIOTMYECKOTO OCBOCHHUSI MacIITAOHOTO BBIITyCKa HOBOM MPOAYKLIUHU

b=

11. lHHOBaLIMOHHAS JesTeNbHOCTh B cepe npukiaansix HUP texnomormueckoro nmpoduis
HalpaBJIi€Ha HA ...
1. co3naHue MHTEIUIEKTYyaJIbHOTO NMPOLYKTa
2. co3/aHuE U pa3BUTHE HOBOBBEIEHUHN — IIPOLIECCOB
3. 00001eHre NOoTeHIMAaa HAyYHbIX 3HAHUN
12. OcHOBa MaTepuanbHOIO NPOU3BOJICTBA
1. Hay4HOE 3HaHue
2. marepuaJbHO-TeXHUYeCKas 0a3a
3. 4enoBek
4. karuran
13. ITocne nouckoBbix HUP nmpoBoautcs (stcs) ...
1. mpuKIagHBIE HCCIETOBAHUS U Pa3padOTKU
2. TPOEKTHO-TEXHUYECKHE PabOTHI
3. pa3paboTka KOHCTPYKTOPCKOH TOKYMEHTALUU



14. Ha yeTBepTOM 3Tane OCymEeCTBISAETCS ...
1. co3zmanue 00Opa3oB HOBOW MPOAYKIIMU U MPOBEACHUE SKCIIEPUMEHTOB
2. ¢opMHpOBaHUE UCTOYHUKOB (PMHAHCUPOBAHUS
3. mporecc KOMMepIHaIu3allii HOBOBBEICHHUS OT 3aIlyCKa B MIPOM3BOJCTBO U BBIXOJA HA PHIHOK U
Janee 1Mo OCHOBHBIM (pa3aM )KM3HEHHOTO IMKJIAa TOBapa

Tema 1.2. Mnnosayuu u scu3HeHHbIl YUK MOBapa.

®dopMa KOHTPOJISI/OTICHOYHOE CPeACTBO: TecTrupoBaHue

Bonpocsi/3ananus:

1. BHeapeHue MHHOBALIMIA CBSI3aHO C MOJyYEHHUEM pa3IHYHbIX BUAOB MOJIE€3HOrO 3dexTa, B

TOM YHCIIE:
a) HayYHO-TEeXHUYECKUM, SKOHOMUYECKUM, COLUATBHBIM, SKOJIOTHYECKUM
0) mpouecc-MHHOBALUSAMU, POTYyKT-UHHOBAIIUSIMHU, OPraHU3allMOHHBIMU MHHOBALIUSMU
B) COLIMAJIbHBIM, PHIHOYHBIM U OPraHU3alOHHBIM
') OUPKEBBIM M BHEOUPIKEBBHIM
1) BUAJICHTHBIM, TATUEHTHBIM, IKCTJIEPEHTHBIM.

2. UaHOBaAIMU - 3TO...
a) 9TO KOHEYHBIM PE3yJabTaT WHTEJUICKTYaJIbHOTO TBOPUYECKOTO TPyAQ, MOJYYHBIINN peaTn3aiuio B
BHJIC HOBOTO WJIM YCOBEPIICHCTBOBAHHOTO TOBapa, JUOO HOBOTO WJIM YCOBEPIICHCTBOBAHHOTO
TEXHOJIOTHYECKOTO TIPOoliecca, HCIOIb3yeMOTo B 3KOHOMHYECKOM 000poTe
0) 9TO IESITENbHOCTh, HANPABJICHHASI HAa BHEIPEHWE HOBBIX MJICH, HAYYHBIX 3HAHUH, TEXHOJIOTHH U
BHJIOB MTPOYKIIMU B Pa3IMYHBIC 00JIACTH MTPOU3BOICTBA U CPEPHI YIPABICHUS O0OIIECTBOM
B) 9TO COBOKYITHOCTH Pa3JIMYHBIX BUIOB PECYPCOB, BKIIt0UYask (PMHAHCOBBIE, TPYIOBBIC, CHIPHEBHIE.

3. Kakne cBOlCTBa NHHOBALUHU SABJISIFOTCS OCHOBHBIMU:
a) Hay4yHO-TeXHUYeCKasi HOBU3HA, IPOU3BOJCTBEHHASI IPUMEHUMOCTD, aAalITUBHOCTh
0) aAanTUBHOCTS, LIeJICHANPABICHHOCTh, HAyYHO-TEXHHUUECKasi HOBU3HA
B)  HAayyHO-TEXHHMYECKas  HOBHM3HA, [POU3BOACTBEHHAas  MNPUMEHHMOCTh,  KOMMeEpUecKas
peanu3yeMocThb
') ppIHOYHAsI HOBU3HA, HATMYUE CIPOCA, CIIOCOOHOCTh MPHUHOCHUTH MPUOBLIb.
4. )Ku3HEeHHbIN UK UHHOBAI[MU OXBAThIBACT CJCAYIONINI MePUO BPEMEHHU:
a) OT Hayaja Hay4YHBIX UCCJIEIOBAaHUHI 710 3aBEPIICHMS IEPUO/Ia MACCOBOTO ITPO-U3BOJICTBA
0) OT co3aaHusl HOBLIECTBA J0 €0 MOTPEOICHHS
B) OT 3apOKJICHHUS MU y HOBATOpa O OCBOCHUS U HCIIOJIb30BaHUS MHHOBA-IIMH Y MOTPEOUTEINS-
WHHOBATOpA.
5. B coBpeMEHHOMN TEOPUU MHHOBATUKYU PA3JIMYAIOT CIEAYIOIIUE BUIbI MHHOBALUU:
a) BUOJICHTHBIE, TATUEHTHBIE, SKCIUIEPEHTHBIE, KOMMYTaHTHBIE.
0) Hay4YHO-HCCIIEIOBATENILCKHUE, TEXHUICCKUE
B) COIlMAIbHBIC, PHIHOYHBIE, OPTaHU3AIIIOHHbBIE
I) TMPOAYKTOBbIE WHHOBAIMU, MPOLECCHbIE HWHHOBAIIMM, OpPraHU3allMOHHBbIE WH-HOBAIIUH,
MapKETUHIOBbIE MHHOBAIUU.
6. dopMaMy THHOBAILIMOHHOTO MPOIIECCA SIBISIOTCS:
a) MPOCTO¥ BHYTPUOPTAHU3AIIMOHHBIN, MPOCTOW MEKOPTaHNU3AIIMOHHBIN, PACIIUPEHHBII
0) MPOCTOM, HaTypabHBIN, TOBAPHBIN
B) IIPOCTOM, CIIOXKHBIN, PACITUPECHHBIN.

7. THHOBaLIMOHHBIN MPOLIECC HAYMHAETCS CO CIICIYIOIIETO dTana:
a) CO3/IaHUE HOBOTO MPOAYKTa
0) ONBITHO-KOHCTPYKTOPCKHE U IKCIIEPUMEHTATILHBIC pa3pabOoTKH
B) HcclieZloBaHUs (DyHITaMEHTAIbHOTO U MPUKJIAJHOTO XapaKTepa
') KOMMEPITHATN3aIINs.



8. B coBpeMEHHOM WHHOBAallMOHHOM MEHEIKMEHTE CYIICCTBYIOT Cleayromme (Gopmbl

OpraHMU3aI HHHOBAIIMOHHOW IS TEIbHOCTH:

a) MmocienoBareIbHasl, MapajieibHasl, UHTeTpaIbHAS

0) BUaJCHTHAs, TATHCHTHAsI, YKCTUICPCHTHAS

B) collMajbHasl, ppIHOYHAS, OPTaHU3AIIMOHHAS

I') HayYHO-TEeXHUYECKasl, JKOHOMUIECKAsl, COI[UATbHAS, YKOJIOTHUECKasl.

9. IlpunsATO paznuyaTh CIACAYIOUIME ATAIbl CTAHOBJICHUS MAJIOW HHHOBAIIMOHHOW KOMITAHUU:
a) MOCIIeIOBATENbHBIN, MapalIeIbHBIA U WHTETPAIbHBIN
0) Hay4YHO-MCCIIEIOBATEIILCKUI, TEXHUUECKUH
B) COITMATBHBIN, PRIHOYHBIN, OpTraHU3AIIMOHHBIN
T') TOMHBECTUIIMOHHBIN, MHBECTUIIMOHHBIN, TOCTUHBECTUIIMOHHBIH.

10. O6bexT, koTophiit HE MoxeT ObITh TpU3HaH H300pETCHUEM:

a) HOBasi METO/IMKA
0) HOBOE YCTPOHCTBO
B) HOBasi TEXHOJIOTHUS
') HOBOE BEIIECTBO.

11. Yto Takoe »XKU3HEHHLIN ITMKJI HHHOBAIINN?

JKv3HEeHHBIN IIUKI MHHOBALMU - ATO MEPHOJ BPEMEHHU, B TEUCHHE KOTOPOrO WHHOBAIUS MPOXOIUT
nyTh OT HuAeH 10 € peanu3allid, pacHpOCTPAHCHHS U, B KOHEYHOM WUTOTe, BBHIXOAA U3
WCIIONB30BaHUS, TIPUHOCS TOJB3Y (HAIpUMep, MPUObLIL). ITO BKIIIOYAET B ce0sl BCE ATaIbl, HAUWHAS
C pa3palbOTKH HOBOM WAECHM M 3aKaHYHMBAsl CHATHEM HHHOBAIMOHHOTO MPOIYKTa C MPOU3BOACTBA,
€CJIH 3TO HEOOXOIMMO.

JKv3HEeHHBI [IUKJI MHHOBAIIMHA MOXKHO TPEICTABUTH KaK MOCIEI0BATEIbHOCTD ATAIOB:

1. 3apoxaenue (uues):

Bo3HUKHOBEHHE HOBOW HJIeH, KOHIICIIIIUU WIH PEIICHHS, KOTOPOE MOXKET OBITh PEaIn30BaHO B BUIE
WHHOBAIIHH.

2. Pazpabortka:

[Ipouiecc co3maHusi MPOTOTHIIA, TECTHPOBAHHMS W JOPaOOTKM WHHOBAIMM, 4YTOOBI cIenath ¢
KHU3HECITOCOOHO.

3. Buenpenue:

BrIBO MHHOBAIIMY Ha PHIHOK, HAYaJI0 €€ MPOU3BOJCTBA U MPOJAK.

4. Pocr:

[TocTenenHoe yBeIMUYEHHE CIpPOCca HA MHHOBAIMIO, pacIIUpeHHre €€ NMPUMEHEHHS U YBEIHMUCHUE
00bEMOB ITPOU3BOJICTBA.

5. 3penoctsb:

[leprion, korma WHHOBAIMS JOCTUTAET IMUKAa CBOEH MOMyMSIpHOCTH U 3(P(HEKTUBHOCTH, PHIHOK
CTaOMIIN3UPYETCSL.

6. Cnan:

YMeHbIIIeHHe CIpoca Ha MHHOBAIMIO, TMOSIBICHHE 0OJiee HOBBIX M COBEPIICHHBIX AHAJOIOB, YTO
MPUBOAWT K CHIDKCHHIO TPUOBUIBHOCTH UM, B KOHEYHOM WTOTe, K CHSTHIO HMHHOBAIlUM C
MIPOU3BOACTBA.

JKV3HEHHBIN IMKI WHHOBAIMU SIBJSICTCS BAXKHBIM WHCTPYMEHTOM [IJIS TIOHMMAaHUS JUHAMHKHU
TEXHOJIOTHYECKOTO PA3BUTHS W TPUHATHS PEIICHHH O HeoOXOMUMOCTH OOHOBICHHS WU
YCOBEPIIICHCTBOBAHUS CYIIIECTBYIOIUX NHHOBAIIHIA.

12. Kak MOKHO OXapaKTepU30BaTh MOHATHE - KOHKYPEHTHOE MPEUMYIIECTBO?
KoHkypeHTHOE MpenMyIlecTBO - 3TO YHUKaJIbHBIE XapaKTEPUCTHKH, PECYpPChl WM CHOCOOHOCTH
KOMITaHUH, KOTOpbIE MO3BOJSIOT €l MPEeBOCXOJUTh KOHKYPEHTOB B OMpeesieHHOM oliactu. OTu
MPEUMYIIECTBA MOTYT MPOSBISATHCS B PA3IMYHBIX aCMEKTax, TAaKUX KaK HU3KUE LIEHBI, BHICOKOE
Ka4eCTBO MPOIYKIIMH, MPEBOCXOJHBIA CEPBUC, NHHOBAIIMOHHBIE TEXHOJIOTHH WA CUJIBLHBIA OpeH.
OcHoBHasl 11€JIb KOHKYPEHTHOTO MTPEUMYIIECTBA - 00€CIeUUTh KOMIIAHUU YCTOMYUBOE MOJIOKEHUE Ha
PBIHKE, YBEJIMYEHHUE JTOJIU PhIHKA U POCT MPUOBUIBHOCTH.

Bonee mogpo6HO:
KoHkypeHTHOE MpenMyIIecCTBO MOXKHO pPacCMaTpHUBaTh KaK COBOKYMHOCTh (DaKTOpOB, KOTOpHIE
JIeNIal0T KOMITaHUIO OoJsiee MPUBJIEKATEIbHOMN ISl KIIMEHTOB, YeM €€ KOHKYPEHThl. OHO MOXET ObITh



KaK SIBHBIM, HAlpuMep, HH3Kas LE€HA, TaK WM CKPBITBIM, HAIpUMEp, YHHMKAJIbHas TEXHOJIOTHS
IPOU3BOJACTBA. BakHO, 4YTOOBI KOHKYPEHTHOE IPEUMYILIECTBO OBUIO YCTOWYHMBBIM, TO €CTh
COXpaHsJIOCh B TEYEHUE [UIUTEIBHOTO BpPEMEHM U HE MODIO OBITh JIETKO CKOIMPOBAHO
KOHKYPECHTAaMH.
IIprMepbl KOHKYPEHTHBIX IPEUMYILECTB:
LlenoBoe nuaepcTBO:
Komnanus npezsiaraer ToBapsl WK YCIyTH IO 00jee HU3KUM 1IeHaM, YeM KOHKYPEHTHI.
HNuddepenumanms:
KoMmnaHus mpezuiaracT yHUKaJIbHBIE TOBAPBI WIM YCIYTH, KOTOPbIE OTIMYAIOTCS OT IPEUIOKECHUN
KOHKYPEHTOB I10 KaueCTBY, 13aiiHy, QyHKIIMOHAILHOCTU WU IPYTUM XapaKTePUCTUKAM.
Coenmanusanus:
KoMmnaHus cnenuanus3upyercss Ha ONPEACICHHOW HUILIE pPhIHKA, Npeaiaras TOBapbl WIN YCIYTH,
KOTOpBIE JTy4Ille COOTBETCTBYIOT MMOTPEOHOCTSIM KOHKPETHOH IPpyNIIbl KIMEHTOB.
HNunoBanuu:
Komnanus NOCTOSHHO BHEIPsSET HOBBIE TEXHOJIOTUH, HPOMYKTHl WIM OWM3HEC-TIPOLECCHI, 4YTO
IIO3BOJISIET €M ONepeKaTh KOHKYPEHTOB.
Jlokamnus:
VYnauHoe pacnonoxeHre Mara3uHa Win ouca MOXKeT ObITh KOHKYPEHTHBIM IIPEUMYIIIECTBOM.
KagectBo o0cmyxuBaHus:
Bbicokuii  ypoBeHb  0OCIy’KMBaHUS  KJIMEHTOB MOXET CTaThb BaXXHbBIM  KOHKYPEHTHBIM
IIPEUMYLIECTBOM.
CuibHBIN OpeH/;
VY3HaBaeMblil ¥ yBaXkaeMblil OpeHJ MOXKET PUBJIEYb OOJIbILIE KIUEHTOB U MOBBICUTH JIOAIBHOCTD.
B urore, KOHKypEeHTHOE IPEUMYILECTBO — 3TO KJIIOY K YCIEXy B KOHKYpEeHTHOU cpene. Kommanuwy,
KOTOpbIE yMEIOT 3((EeKTUBHO ONPEAEIATh M HCIOJIb30BaTh CBOM KOHKYPEHTHBIE MPEUMYIIECTBA,
MMEIOT OOJIbIIE IAHCOB HA JOITOCPOYHOE MTPOLBETAHHUE.

13. B ueM 3aKiroyaroTCs TEXHOJOTMHU YIIPABICHUS >KU3HEHHBIM IMKJIOM TOBapa H
PENO3ULIMOHUPOBAHUS?
TexHonoruu yrnpasieHus )KU3HEHHBIM LIUKIOM ToBapa (PLM) u peno3uunoHupoBaHuE HalpaBIeHbI
Ha MAaKCHMMU3alLMI0 LIEHHOCTH NPOIyKTa Ha MPOTSIKEHUH BCEr0 €ro CyIIeCTBOBaHUSA, OT UIEU /10
yrunuzanuu. PLM  oxBareiBaeT ynpaBieHue HH(opMmamuerd o MpOIyKTe Ha BCEX JTamnax, a
PETO3UIIMOHUPOBAHUE — M3MEHEHHE BOCIPHUATHSA IMPOAYKTa MOTpEeOHTENeM JUIsl MPOIJICHHUS €ro
KU3HEHHOTO LIUKJIA.
VYopasneHue XKU3HEHHBIM ITUKIoM ToBapa (PLM) - 9T0 KOMIUIEKCHBIHM MOIXOM K YIPaBICHUIO BCel
uHpOpMaLUeil 0 IPOAYKTE U CBSI3aHHBIX C HUM MPOLIECCAMH HA MPOTSHKEHUH BCETO €ro KU3HEHHOTO
nukina. PLM Bxirouaet B ce0s:
Pa3paloTky 1 MpOEKTHPOBAHUE!
PLM mnomoraer oNTHUMH3HMPOBATh MPOLECCHl pa3padoTku, oOecreynBas COBMECTHYIO paboTy Halx
poekToM u 3¢ (HEeKTUBHOE YIIpaBICHNUE JAHHBIMHU.
IIpousBoxncTBo:
PLM wuHTerpupyercss ¢ MNpOU3BOJACTBEHHBIMU CHUCTeMaMH, obecrieunBas Oojee 3(hdexkTuBHOE
IIPOU3BOACTBO, COKpAaIlasi BpeMsl BbIX0J]a HA PBIHOK Y CHMIKAs 3aTPAThI.
DKCIUTyaTaIHio U 00CITy>)KUBaHHE:
PLM nomoraet B ynpaBieHHH HHPOpMAIMEH 0 IPOIYKTe B MPOLECCe IKCIUTyaTallly, oOecrieunBas
JOCTYI K HEOOXOTUMOM TOKYMEHTALUU M UCTOPUU OOCITYKUBAHMUS.
Yrunuzanumo:
PLM cnocoOctByeT 3(ppeKTHBHON YTHIM3AUN MPOIYKTA, YUUTBIBAs SKOJOTHMUECKUE ACHEKTHl U
TpeOoBaHuUs K TIepepadboTKe.
Peno3unimonnpoBaHue ToBapa - 3TO MPOIECC W3MEHEHHsS BOCHPUSATHS MPOAYKTa MOTPEOUTENSAMH,
4acTo C LEJIbI0 IPOAJIEHHS €T0 KU3HEHHOTO LIUKJIA. DTO MOXKET BKIIIOYATh:
N3meHeHune ueneBon ayauTOpUH:
Hanmpumep, nOpoaykT, W3HAYaJbHO MpEeJHA3HAYCHHBIM IS  MOJOAEKH, MOXKET  OBITh
NEPENO3ULIMOHUPOBAH ISl CTapIUIEH BO3PACTHOM I'PYIIIIBL.
W3MeHeHne no3UIMOHUPOBAHUS:
Hanpumep, npoayKT MOKET OBITh MEpeBeICH U3 KaTeTOPHH "IeIeBbIX" B KATETOPHIO



"BBICOKOKaU€CTBEHHBIX".
W3meHeHne crnocoO0B UCIIONB30BaAHUS:
Hanpumep, npoaykt MoxkeT ObITh MPEATIOKEH JIIsl HOBBIX 00nacTell MpUMEHEHUSI.
B memom, PLM wu peno3unuoHupoBaHue TeCHO cBsizaHbl. PLM mpemocraBiseTr HEOOXOAMMYIO
nHpopmaruio 1 nHGpacTPyKTYpy i 3PGEKTUBHOTO YNMpaBiIeHUs KH3HEHHBIM IIMKJIOM TOBapa, a
PENO3UIIMOHUPOBAHUE MOXKET ObITh MCIOJIB30BAaHO JJISi MPOJUICHUS >KM3HEHHOTO LIMKIIA MPOIYKTa,
KOTJla OH HaXOAWUTCS B CTAJUM 3PENOCTH WM crnana. Takum oO6pa3oM, 3TH TEXHOJIOTUU MO3BOJISIOT
KOMITaHUSIM MAaKCUMM3UPOBaTh NPUOBLUIbL U IIEHHOCTh CBOMX MPOAYKTOB Ha MPOTSKEHUU BCETO UX
CYLIECTBOBAHHS.
JKu3HeHHBIH LUK TOBapa — BCE, YTO BaM HYKHO O HEM 3HATh
JKu3HEeHHBIN LUK TOBapa — 3TO MEPHOJA BPEMEHH, Ha MPOTSHKEHUH KOTOPOTO MPOAYKT HAXOJUTCS
Ha pbIHKE: BHEIPEHHE TOBapa, HACHIIICHNE PHIHKA,

14. Kak ocyniecTBisieTcss HTHHOBALIMOHHBIN ITPOLIECC CO3/1aHUsI HOBOTO IIPOyKTa?

NHHOBAIMOHHBINA TPOIECC CO3/IaHUSI HOBOTO MPOAYKTa — 3TO MHOTOATAIIHBIA MPOIECC, KOTOPBIN
HAUMHAETCS C MU M 3aKaHYMBAETCS BBIBOJIOM MPOAYKTa HA PHIHOK, a TAKXKE €ro MOCIEAYIOLIUM
pa3BUTHEM U coBeplleHcTBoBaHMeM. OH BKIOYaeT B ce0s HccienoBaHUs, pa3paboTKy,
TECTUPOBAaHUE, MPOMU3BOJICTBO U MPOABIKEHUE TMPONYKTa, a TaKXKE aHallu3 pe3ylbTaToB €ro
BHEJPEHUSI.

BoT ocHOBHBIE 3Tamnbl ”HHOBALIMOHHOTO IpoIecca:

1. ITouck u renepanus aeu:

Ha »sTom sTame mpoucxoauT BhISBIECHHE MOTPEOHOCTEHM pBIHKA, TEHEPUPOBAHUE HJAEU IS HOBBIX
MPOAYKTOB, OIIEHKA X MOTEHIIHAIa U COOTBETCTBUS BO3MOKHOCTSAM KOMITAaHUU.

2. Pa3zpaboTka KOHIIENIIUN TPOAYKTa:

Wnen, npomiemure ot00p, MOIy4aloOT A€TadbHYI0 IPOpadoTKy, (GOpMUPYETCS KOHILIETILNS MPOIYKTa,
OTIPENIETISIOTCSL €r0 OCHOBHBIE XapaKTEPUCTUKH, 1eJIeBast ayIUTOPUS, KOHKYPEHTHBIE TPEUMYIIIECTBA.
3. Pa3pabotka nmporotuna u MVP:

Cosznaercst MPOTOTHIL, KOTOPBIH MOXET OBbITh Kak (PU3NYECKUM, TaK M BUPTYaJbHBIM, a TaKXKe
MHUHHMAJIBHO J>KU3HECTIOCOOHBIM mpoaykt (MVP) st TectupoBaHUS OCHOBHBIX (YHKIHMHA |
MIPOBEPKHU THIIOTES.

4. JIn3aiiH 1 IPOEKTUPOBAHHUE:

PazpabareiBacTcss BHEIHWUN BHUJ MPOMYKTa, €r0 SPrOHOMHKA, IOJIB30BATEIbCKUNA HWHTEpdEHc, a
TaK)ke MPOU3BOICTBEHHBIH IMpolecc.

5. TectupoBanue:

[IpoBonuTcs TecTUpOBaHHE MPOAYKTa HA pa3HbIX dTamax, BKJIOYas [03a0UIIUMTH-TECTUPOBAHUE,
TECTUPOBAHHE TMPOU3BOIUTENBHOCTH, TECTUPOBAHHWE HAa COOTBETCTBUE TPEOOBAaHUSAM, a TaKKe
TECTUPOBAHUE PHIHOYHOTO CIIPOCa.

6. IIpon3BOACTBO U 3aMyCK:

Haunnaercs nmoaroroBka K — MPOU3BOACTBY, CO3JAIOTCS  MPOM3BOJICTBEHHBIE  MOIIHOCTH,
HaJaXMWBAaeTCsA IEMOYKa IOCTABOK, IMPOBOASTCS MApKETUHTOBBIE MEPOMPUSITHS, U MPOLYKT
BBIBOJIUTCS Ha PHIHOK.

7. Ananu3 pe3yabTaTOB U COBEPIICHCTBOBAHUE:

[Tocne 3amycka mpoaykTa MPOBOIUTCS aHAJIU3 €ro MPOJaK, OT3bIBOB MOJIb30BATENCH, BBIABISAIOTCA
cnabple MecTa M BO3MOXKHOCTH [UISl YJAyUYLICHHs, YTO TMO3BOJSET ONTHUMH3UPOBATh MPOAYKT U
a/IalITUPOBATh €T0 K MEHSAIOIUMCS TPEOOBAHUSIM PBIHKA.

VHHOBalIMOHHBIM MpPOIIECC — ATO HE MPOCTO CO3JaHHE HOBOTO MPOAYKTAa, HO U HENpPEpbIBHOE
yAy4YlIeHUE U Pa3BUTHE, KOTOPOE MPOUCXOAUT B TEUEHUE BCET0 KU3HEHHOT'O IIMKJIA MTPOAYKTA.

Tema 1.3. Ynpasnenue uHHo8aYUOHHBIMU NPOEKMAMU U NPOCDAMMAMU.
®dopMa KOHTPOJISI/OTICHOYHOE CPeACTBO: TecTrupoBaHue
Bonpocsi/3ananus:



1. VIHHOBaMOHHBII NPOEKT, HANpPaBICHHBIM HA peaJM3allMi0 MHHOBALIMN BO BHYTPEHHEH
Cpelie OpPraHu3alluy, - ... IPOEKT
a) peMH>)KMHUPUHTOBBIN
0) Mccen0BaTeIbCKHMA
B) BEHUYPHBII
2. CKopoOCTb peanu3aliy HKCTPEMAILHOTO MPOEKTa JOKHA OBITH ...
a) HU3KOM
0) ymepeHHOU
B) BBICOKOM
3. B Meromonoruum HETPAJUIIMOHHOIO YIPABIEHUS IMPOEKTaMU HCIOIb3YETCS METO
KPUTHYECKOT'O ITyTH C JOIOJIHEHUEM ...
a) OoJIBIIIero yuciia 3a1a4d
0) IBOMHOTO KPUTHUYECKOTO Iy TH
B) BApUAaHTHOCTH

4. Komanga nmpoekra - 370 ...
a) COBOKYMHOCTb CIICLIMAJIMCTOB PA3IMYHOIO YPOBHS MOJATOTOBKM M CHEHM(PHUKAIMH, pabOTaIoIUX
HaJl peajin3alneil mpoeKTa
0) rpyIna HeMmoCPEICTBEHHO MOAUYUHEHHBIX PYKOBOJUTEIIO IPOEKTa MEHEKEPOB U CIIEIIUAIUCTOB,
paboTarolias HaJl OCyIIECTBIEHUEM IIPOEKTa
B) TPYIINa CHEIHAIMCTOB BHICOKOTO YPOBHS, paOOTaIOMIMX HAl pealn3alnnueil mpoeKTa

5. ®a3pl KU3HEHHOTO LHUKJIA UHHOBALIMOHHOTO IIPOEKTA:
a) MPeANpOeKTHAs, KOHIICTITyalbHasl, peaTn3aIlii, 3aBepIICHUS
0) mpeanpoeKTHas, KOHIIENTyalbHasl, MOJTOTOBUTEIbHAS, PEATU3AINH, 3aBEPIICHUS, TOCTIIPOCKTHAS
B) IIPEBIHBECTULIMOHHAS, NTHBECTULIMOHHAS, SKCIUTyaTallMOHHAS

6. Y4acTHUKaMy WHHOBAIIMOHHOTO TIPOEKTA SBISIOTCS ...
a) IUPEKTOp 3aBOJA, YIPABISIOMIUNA MPOSKTOM, KOHTPAreHTHI, KOHKYPEHTBI, MOJIPSAYUKH, aJBOKAT,
CHEIMANIMCThI, pabouune
0) 3aKa34uK, MPOCKTUPOBIIHUK, YIPABISIONINI, KOMaH/a MPOEKTAa U TUPEKTOP KOMITAHUU
B) 3aKa34yWK, WHBECTOp, MPOCKTUPOBIIVK, MOAPSIAYUK, IMMOCTABIIUK, PYKOBOIUTEIb MPOEKTa H
KOMaH/Ia MPOEKTa

7. K uHCTpyMeHTaM TpaJuIMOHHOTO TMPOEKTHOIO YIMpaBICHUS, HCIOIb3YEMbIM B
MHHOBAIIMOHHBIX MPOEKTaX, MOKHO OTHECTH
a) ©XKEHEeIEIbHBIC OTYETHl YCTAaHOBICHHON (hOPMBI
0) METOM «CO3AaHUS BOJIH»
B) ceTeBoe MoaenupoBanue u metog PERT

8. IIpouecc - 3710 ...
a) COCTaBJISIIOIIAs TTPOCKTa
0) COBOKYITHOCTH OTIepaIIUid
B) COBOKYITHOCTh OIe€panuii, 00beAMHEHHBIX I1EJIEBON YCTAaHOBKON

9. PesepBupoBaHue pecypcoB B HETPAJULMOHHOM YIPaBIECHUM MPOEKTAMU OIpeneisieTcs
IIPU TOMOUIH ...
a) METOIOB MO3rOBOTO IITypMa, MO3TOBOM aTaku, OIpeNeleHHs] PacXOl0B, MPOrHO3ZUPOBAHUS
3ara-coB
0) crienraIbHBIX (OPMYJT IJIsI BBISIBIICHHSI pe3€pBa peCypCcoB
B) KaUECTBEHHON M KOJUYECTBEHHON OIIEHKH PHUCKOB, BEPOSTHOCTH MX BO3HUKHOBEHHUS U CTENEHU
BJIMSTHUS HA TIPOEKT

10. OCHOBHOM 4€pTO, OTIMYAIOIIECH NHHOBAIIMOHHBIN MPOEKT OT SKCTPEMATBHOTO, SIBIISIETCSA
a) CO3/IaHNe WHHOBAIIUU
0) CKOPOCTh peanu3aruu

B) IPUMEHEHHE BBICOKOTEXHOJIOTMYHOTO 000PYI0BAHUS

11. Yro Takoe ynpasiieHUE IPOEKTaMU M MHHOBAIlMOHHBIMH IIPOrpaMMaMHu?



VYnpasineHue NpoeKTaMu - 3TO MPOIEeCC MPUMEHEHUS 3HaHUM, HABBIKOB, MHCTPYMEHTOB U METOJIOB K
MIPOEKTHOM NeATENbHOCTU Ml JOCTHKEHUS Leed MPOeKTa B paMKaxX 3aJaHHBIX OrpaHUYECHUU.
VYopapineHue WHHOBAIIMOHHBIMHM TporpaMMaMH, B CBOIO oOdepelb, NpEeACTaBiseT coOoi Oomee
HIMPOKOE TOHATHE, BKJIOYarollee B ce0s Ceprio B3aMMOCBSI3aHHBIX MHHOBAIMOHHBIX IMPOEKTOB,
HaNpaBJIECHHBIX HA JOCTHXKEHUE CTPATETHUECKUX LIeei opraHu3aluu.

VYnpapneHue npoeKTaMu BKIIIOUAeT B ce0s CeyIONINe KIIF0UEeBbIe aCIIEKThI:

[InanupoBanmue:

Omnpenenenue 1emnen, 3aaad, CPOKOB, pECYpPCOB M PUCKOB ITPOCKTA.

Opranuzanus:

Pacnipenenennie posneit W OTBETCTBEHHOCTH, CO3/IaHUE CTPYKTYpbl KOMaH[bI, YIIpaBICHHUE
KOMMYHHKAITASIMH.

Hcnonaenue:

Peanuzarnus 3ammaHupoBaHHBIX MEPOTIPUATHM, YIIPABICHUE PECypcamMu, KOHTPOJIb Ka4eCTBa.
MOHUTOPHUHT ¥ KOHTPOJIb:
OTtcnexxuBaHuE TPOrpPecca, BEIIBICHUE OTKIIOHEHUH, TPUHATHE KOPPEKTUPYIOIIHUX MeEp.
3aBeplleHHE:
3akphITHE MPOEKTA, OIIEHKA PE3YJIbTaTOB, APXUBUPOBAHHUE IOKYMEHTAITUH.
VYrpaBieHrue HHHOBAIIMOHHBIMU MPOTPAMMaMH B JIOTIOJTHEHHE K BBHIIICTICPEYUCICHHOMY BKJIIOYACT B
cebs:
Nnentudukarus n or00p MHHOBAIIMOHHBIX HJICH:
OreHka MmoTeHIIMaaa MHHOBAIUH, BEIOOP Hanbosee MepCreKTHBHBIX MTPOCSKTOB.
Crparernueckoe mIaHUPOBAaHWE WHHOBAIUNA:
Onpenenexue 1enei, HanpaBJIeHU U MPUOPUTETOB HHHOBAIMOHHOW JIESITEIbHOCTH.
dopmupoBaHue nopTdesss UHHOBAITMOHHBIX TPOECKTOB:
CornacoBaHue B3aMMOCBSI3aHHBIX ITPOEKTOB, YIIPABJICHUE pecypcaMu Ha YPOBHE MTPOTPaMMBI.
Ornenka 3(hPpeKTHBHOCTH MHHOBAIIMOHHOM JCSTEIIPHOCTH:
AHanm3 pe3ysbTaToB, BHISBICHHE YPOKOB, KOPPEKTHPOBKA CTPATETHH.
B menom, ympaBneHue mpoektamu sIBIsieTCs (GyHIaMEHTATbHBIM MHCTPYMEHTOM TSI JTOCTHKCHUS
MMOCTABJICHHBIX IIeJieH, a yIpaBiIeHUE WHHOBAIIMOHHBIMHU MPOTPAMMaMHU IO3BOJISET OpPraHU3aIHSIM
Pa3BUBATHCS U AJANTHPOBATHCS K U3MEHSIOIIUMCS YCIIOBHUSM.

12. KakuMm 00pa3oM BBITJISLAUT TEXHOJIOTHSI pean3aliii MHHOBAITUN ?
TexHoMOTHs peanu3anuy HHHOBAIMI BKIIOYAET B CeOS psiJl MOCIIEOBATENBHBIX 3TAMIOB, HAYMHAS OT
3apOXKJICHUS UJIEU U 3aKaH4MBasi €€ BHEAPEHUEM U PACHPOCTPAHEHUEM. DTOT MPOIECC BKIIIOYAET B
ce0s MapKeTHHIOBBIE MCCIIEIOBAaHUS, TCHEpAIUIO UACH, pa3paloTKy, MPOU3BOACTBO U, HAKOHEII,
BBIBOJI HA PBHIHOK.
Bot Oonee geransHOE OMUCaHUE ITANOB peaanu3allii HHHOBAIU:
1. 'enepanus uaeit u oroéop:
[lepBbIil 3Tanm - 3TO BBISBICHHE MOTPEOHOCTEW pPBHIHKA M TOMCK HOBBIX HJAEH, KOTOPbIE MOTYT
VIOBIETBOPUTH ATH MOTpeOHOCTH. [lanee ciemyer sTam OleHKH B 0TOOpa HanboJee MepCIeKTUBHBIX
uaed, 4acTo C HCHOJIb30BAHUEM pAa3IUYHBIX METOAOB, TAaKUX KAaK MO3IOBOM INTYypM, aHaIU3
PBIHOYHBIX TPEHIOB U KOHKYPEHTHOU CpEbl.
2. Pa3paboTka u uccliejoBaHus:
Ha stom sTane npoucxonut pa3paboTka MPOTOTHUIIOB, IPOBEACHUE TEXHUICCKUX U IKOHOMHUYECKHUX
IKCIEPTU3, a TAKXKE HAYYHO-HUCCIENOBATEIbCKUE paboThl. BakHO yOemUThCS, YTO WHHOBAIIHS
TEXHUYECKH OCYIIECTBUMA U SKOHOMUYECKH IiesiecooOpa3Ha.
3. [Ipon3BOACTBO U BHEJIPEHUE:!
Crnenyromuii mar - 3TO TMOATOTOBKA MPOW3BOJCTBA, BKIIOYAs Pa3paldOTKy MPOU3BOICTBEHHOTO
mpolecca, 3aKynKy HeoOXoAuMOTo 00opynoBaHus U 00y4eHue nepcoHana. [locie 3Toro mpoucxoauT
BBIITYCK U BHEJIPEHUE NHHOBAIIUU Ha PHIHOK.
4. MapKeTHHT U pacipoCTpaHEHUE:
[Tocne BHeapeHUss WHHOBAIlMM HAa PBHIHOK HEOOXOMIMMO €€ TPOJBIKCHHE, MPOBEACHUE
MapKETHHIOBBIX KaMIaHUW U oOecredeHne OOpaTHOM CBs3M OT morpeduteneil. BakHbM 3Tamnom
sBIIsIeTCS Takxke MU dy3us HHHOBALIUU, TO €CTh €€ PaCIPOCTPAHCHUE CPEIH IIETIEBOM ayTUTOPHUH.
5. Ouenka 3 PeKTUBHOCTH:
Hakoner, HeOOXOAMMO OLIEHUTH IKOHOMUYECKYIO dPPEKTUBHOCTH HHHOBAIIUH, YTOOBI OTPEACITUTh



€€ yCIleX U BbIABUTb BO3MOKHOCTH JAJIS 1aIbHENIIIETO YIIyUIlIeHuUs.
MHHOBanu MOryT ObITh KakK NMPOAYKTOBBIMHM (HOBBIE TOBAapbl WM YCIYI'H), TaK U IPOLIECCHBIMU
(HOBBIE CTOCOOBI TMPOM3BOACTBA WJIM OKa3aHUsA ycCIyr). BHeapeHWe WHHOBaIMA MOXET OBITh
JONOJTHEHUEM K CYIIECTBYIOLIMM IpolleccaM MM HPUBOJUTH K IOJHOMY HM3MEHEHHUIO CTapbIX
1oaxoz0B. Pa3Hble TUIIBI MHHOBALMK MOTYT TpeOOBaTh PAa3IMYHBIX MOAXO0B K pealn3alum.
KitroueBbIMHU aCliEKTaMH YCIEIIHON peaan3alui MHHOBALUM SBIISIFOTCS:
YeTkoe MoHMMaHUE MOTPEOHOCTEN PHIHKA,
Hannune noctaToyHbIX pecypcoB U KOMIIETCHIUH,
DddexTuBHOE yIIpaBICHUE TPOCKTaMHU,
T'0TOBHOCTB K U3MEHEHUSAM U aJaNTaIlH,
ITonnepkka co CTOPOHBI PYKOBOJICTBA U COTPYAHHUKOB.

13. Kak ocymectBisercs pa3pa00oTka MHHOBAallMOHHOTO TMPOEKTa W JasbHeifmee
o0ecriedeHre ero peaau3anun’?
PazpaGoTka W peanu3anusi MHHOBALIMOHHOTO IIPOEKTa — CIOXHBIM IPOLECC, COCTOSIIUN U3
HECKONbKHX ATanmoB. OH Brimoyaer B ceds: pa3pabOTKy KOHIENIWH, IUIAHUPOBAHUE,
HETOCPECTBCHHYIO peann3anuio U 3aBepiieHue. OOecrnedeHne YCHEIHOW peaju3aluu Tpelyer
4ETKOTO TNIAHMPOBAHUS, PECYPCOB, YIIPABICHUS PUCKAMHU U THOKOCTH B MOIXOJIE.
Ortansl pa3pabOTKU U peann3alii HHHOBALIMOHHOTO MPOEKTA!
1. Pa3paboTka KOHIIETIUU (MUCCHH):
Omnpenenenne 1N MPOEKTa, €ro YHUKAJIBHOCTH (MHHOBALIMOHHOCTH) W 1eseBOM ayauropuu. Ha
3TOM 3Tale BBIABISIOTCS MOTPEOHOCTH, KOTOpBIE OyIET YIOBIETBOPATH MPOEKT, M IPOBOIUTCS
aHaJIu3 PbIHKA.
2. [InanupoBanue:
Pazpa0oTka neTanpHOTrO IUIaHA peau3alliy, BKIIOYas 3a/lauyd, CPOKH, OIOIKET, PeCypChl U PUCKH.
Omnpenensitorcss  HeOOXOAMMBIE  TEXHONOTHH, oOopyanoBanue u mnepcoHan. Cocrapusercs
OU3HeC-IUIaH, MPOBOJUTCS TEXHUKO-3KOHOMHYECKOE 000CHOBAHUE.
3. Peanuzanus:
HenocpenctBeHHOE BBINIOJHEHUE 3alUIAHMPOBAHHBIX 3a7ad, YIPaBICHUE pECypcaMH, KOHTPOJb
Ka4yecTBa U CPOKOB. BHepeHNe NHHOBALIMI B TPOU3BOACTBO, MAPKETUHT U IIPOAXKHU.
4. 3aBepuieHue:
OneHka pe3ysbTaToB, BBIABIECHUE YPOKOB, MOATOTOBKA OTYETOB U IEPEXO] K CIEIYIOIIEMY 3Tally
pa3BuTusA. B ciydae ycnelmHON peanu3aluy, BbIXOA Ha PBIHOK U JAJIbHEWIEE pa3BUTHE IPOEKTA,
paciiupeHue NpoU3BOJCTBA U MTPOAAK.
ObecnieueHne peanu3arim:
YeTkoe MIIaHUPOBAHUE U OpraHU3aLUA:
PazpaboTka aeTaiabHOTO IIaHa, paclpeieieHue 3a/1a4 U peCypCcoB, YCTAHOBIEHUE YETKHX CPOKOB.
PecypcHoe obecrieuenue:
ObecnieueHre MPOEKTa HEOOXOAMMBIMH pecypcamH, BKJIIO4Yas (UHAHCHPOBaHHE, 0OOpyHZOBaHHE,
MaTepuabl U IepCoHaI.
VYipasieHue puckamu:
WnenTudukanys u oleHKa MOTEHIHAIBHBIX PUCKOB, pa3padoTKa Mep 10 X MUHUMH3AIHIH.
['mOKoCTh U aIanTUBHOCTD:
CrocoOHOCTh aJanTUPOBATHCS K M3MEHSIOMIMMCS YCIOBUSIM U BHOCUTH KOPPEKTUBBI B IUIAH IPH
HEOOXOIMMOCTH.
KomaHnza npoekra:
®opMupoBaHHE  BBICOKOKBATU(UIIMPOBAHHOM W  MOTHBHPOBAHHOM  KOMaHJBI, CHOCOOHOM
3 PeKTUBHO pabOTaTh HAJl IPOCKTOM.
MOHUTOPHUHT U KOHTPOJIb:
IToCTOSIHHBINM KOHTPOJIb 3a XOAOM pPEaIM3allMM NPOEKTA, OLEHKA IMPOMEXKYTOUHBIX pPE3yJbTaToB U
BBISIBJICHHE OTKJIOHEHHH OT IJIaHa.
D¢ dexTuBHAST KOMMYHHUKALIUS:
[TognepkaHue TOCTOSIHHOM CBSI3M  MEXAY BCEMH YYacTHHUKaMH IPOEKTa, OOecledeHne
MPO3PaYHOCTH UH(POPMALINH.
MHHOBallMOHHBIE NPOEKTHI YacTO CONPSDKEHbl C PHCKaMM, IIO3TOMY BaKHAa aJalTHUBHOCTb M
rHOKOCTh B IOJIXO/E, a TAKXKE CIIOCOOHOCTh OBICTPO pearupoBaTh Ha U3MEHSIOIINECS YCIOBUSI.



14. K10 1 Kak OCyIIeCTBIIsET INIAHNPOBAaHNE HHHOBALIMOHHOTO IIPOEKTa?
[InannpoBaHKe MHHOBALIMOHHOTO IIPOEKTa OCYLIECTBIIAETCSA I'PYNION CIIELUAIUCTOB, BKIOYAIOIEH
Kak  Hay4yHbIX  pa0OTHMKOB W  HCClIEAOBareiei, Tak M  NPOU3BOACTBEHHBIH U
aJIMUHUCTPATUBHO-XO3SHCTBEHHBIA MEPCOHAT. DTOT MPOLECC BKIIOYACT B ce0sl HECKOJIBKO ITAlloB,
HayMHas ¢ pa3pabOTKKU KOHIEIIIMY MPOEKTa U 3aKaHUYMBAs €T0 peajn3alueil 1 3aBepIIeHUEeM.
KTo ocyiiecTBisieT i1aHupOBaHKE:
Hayunblie paGOTHUKY:
[TpoBoasT nuccnenoBanus, pa3padbaTbIBAlOT HOBBIC HJIEH M KOHIETIIHH.
Hay4yHo-TeXHNYeCKUI 1 BCIIOMOTaTeJIbHbIN IIEPCOHAL:
VY4acTBYIOT B pa3pabOTKe TEXHUYECKUX PELICHUH 1 00eCIeYeHUH TIPOEKTa.
IIpon3BOACTBEHHBIN IIEPCOHA:
3aHMMaeTcsa BOIPOCaMU OpraHU3alMy IPOU3BOJCTBA U BHEPEHNS HHHOBALIUM.
AJIMMUHHUCTPATUBHO-XO3SIMCTBEHHBIN MepCcoHaT:
ObecneunBaeT OpraHU3alMOHHYIO U (PUHAHCOBYIO MOIJEPKKY MPOCKTA.
Kak ocymecTBisieTcs iiaHupOBaHue:
1. Pa3paboTka KOHIIETILUYU POEKTA:
Omnpenenenne nenen, 3aad 1 OCHOBHBIX HAIIPaBJICHUH NHHOBALIMOHHON JESITEILHOCTH.
2. [InanupoBaHHe NPOEKTa:
Pa3zpaboTka moapoOHOro IuiaHa JEHCTBHI, BKJIIOYAIOIIETO OpraHU3allMOHHBIC, SKOHOMUYECKHE,
TEXHOJIOTMYECKHE U IIPABOBBIE ACTIEKTHI.
3. Omnpezenenuie pecypcosB:
[TnanupoBaHre HEOOXOIUMBIX PeCypcoB ((PHMHAHCOBBIX, MATEPHAIBHBIX, KQAPOBBIX).
4. O11eHKa PUCKOB:
AHanu3 MOTEHIMATBHBIX PHUCKOB U Pa3paboTKa Mep M0 WX MUHUMH3ALINH.
5. YcTaHOBIIECHUE IOKA3aTENCH:
Onpenenenue Kmo4eBbIx mokazareneit apdexruBnoctu (KPI) st onieHkH pe3yabraToB IpOeKTa.
6. PazpaboTka 6u3Hec-1iaHa:
[TogpoOHOe ommcaHue NPOEKTa, BKIOYas (UHAHCOBBIE pPACUYEThl, MApPKETHUHIOBBIM IJIaH U
CTPATETHIO pean3aliiy.
7. Peanm3anus npoeKra:
IToaTanHoe BBINOJIHEHUE 3aIUIAHUPOBAHHBIX MEPOIPUSITHH.
8. KOHTpOIIb U OIIEHKA pe3yabTaToB:
PerynsipHblii MOHUTOPHHT BBHITIOJTHEHUS MIPOEKTA U OIIEHKA €ro 3(h(heKTUBHOCTH.
9. 3aBepuieHHE TPOEKTA:
AHanu3 pe3ysbTaToB, IOABEIEHNE UTOTOB U MOATOTOBKA K BO3MOXXHOMY THPaKUPOBAHHUIO.
B nenom, nnannpoBaHne HHHOBAIIMOHHOTO MPOEKTa — 3TO CIOKHBIN MPOLECC, TPeOyIOmuil yyacTus
Pa3NUYHBIX CHEIHUATNCTOB U YETKOTO COOMIOACHNUS 3TAIOB.

15. UTo Takoe mpoLeCcCHbIN MOAXO0/ MTPU peanu3aluid HHHOBAIIAA?
IIponieccHbIM NOAXOA NpPU peanu3alvy WHHOBALUM IPEANosaraeT yIpaBiICHUE WHHOBALIMOHHOMN
JeSTeIbHOCThI0 KaK COBOKYITHOCTBHIO B3aUMOCBS3aHHBIX OHM3HEC-IIPOIIECCOB. DTO O3HAYAET, 4TO
MHHOBAllUM PAacCMaTpPUBAIOTCS HE KaK OTAEIbHBIE W30JIMPOBAHHBIE IPOEKTHI, a KaK YacThb
HENPEPBIBHON CHCTEMBI IIPOLIECCOB, HANIPABJIEHHBIX HA CO3[aHUE, BHEAPEHUE U PaCIpPOCTPaHEHHE
HOBBIX UJIEH, IPOAYKTOB, YCIIYT WJIA TEXHOJIOTUH.
VHHOBAIMK CTAHOBATCS YaCThIO OM3HEC-TIPOLIECCOB.
BmecTo OTnEnbHBIX WMHHOBALMOHHBIX IPOEKTOB, WHHOBALIMM HMHTETPUPYIOTCS B TEKYyILUE
OTEepaLIMOHHBIE IPOIIECCHI, YTO 00ECIICUNBACT UX HENPEPHIBHOE PA3BUTHE U BHEAPECHHE.
Boiaenstores u oNTHMU3ZHPYIOTCSI IPOLIECCHI, CBSI3aHHBIE C MHHOBALUSIMU.
Onpenendrorcst ¥ aHAIU3UPYIOTCS MIPOLECCHI, CBSI3aHHBIE C T€HEpalMeld WJIeH, UCCIIENOBAHUAMH,
pa3paboOTKOH, TECTUPOBAHNEM, BHEAPEHHEM, a TAK)Ke OIICHKOM Pe3yJIbTaToB.
Buenpsiercs cuctema ynpasiieHUs THHOBALIMOHHBIMU IIPOLIECCAMMU.
Omnpenensirorcss  BIAAEbIBI MPOIECCOB, YCTAHABIMBAIOTCS KPUTEPUU OIICHKH, oOecreuuBaeTcs
IIPO3PAaYHOCTh ¥ KOHTPOJIb.



Crumynupyercst KyJIbTypa HHHOBAIIHA.

[IpoueccHbli moaAXoa crocoOCTBYET CO3/IaHUIO CPEJIbl, B KOTOPOM COTPYIHUKU aKTHBHO YYacTBYIOT B
Mpolecce MHHOBAIIMA, @ HOBBIE HJIEU TOOMIPSIOTCS U BHEAPSIOTCA.

Ob6ecrieunBaeTcs THOKOCTh U aJallTUBHOCTD.

[TpomieccHbIt TOMXOA TO3BOJISIET OBICTPO pearupoBaTh Ha WM3MEHEHHUS BHEIIHEH cpeapl H
aIarTHPOBaTh HMHHOBAIIMOHHBIE MPOLIECCH K HOBBIM YCIIOBHSIM.

B wuTore, mporeccHbIN MOAX0/ MPU peanu3aiiil WHHOBAIUKA criocoOcTByeT Oosee 3pdekTuBHOMY,
HENpPEephIBHOMY W YNpaBIsIeMOMY  MpOLECCYy  BHEAPEHHUS  WHHOBALIMW,  TOBBIIIAS
KOHKYPEHTOCITOCOOHOCTh OpPraHU3alllu.

Tema 1.4. Mapxemune unHosayutl.
dopma KOHTPOJIs/0LIEHOYHOE CPeICcTBO: TecTupoBaHue
Bomnpocwi/3ananus:
1. O630pbI pEIHKOB, TyOJIMKYEMbIE B HHTEPHETE, OTHOCSITCA K
A) BTOpUYHBIM BHYTPEHHUM UCTOYHHKAM MH(POPMALIUU
b) mnoneBbiM wucTOUHHMKAM HMHPOpPMANMKM (IPOBOAAT JIIOAHM, HETMOCPEACTBEHHO CBS3aHHBIE U
pe-maromue npodnemMbl. Pe3ynbrar moneBoro uccieaoBaHHs — WHGOpMaLUs, KOTOPYI0 MOXKHO
UCTIONIBb30BaTh JUIsl PELICHUsI MpoOJeM, YBEIWYECHUS MPHOBLIN, CHUKEHUS H3CPKEK, YIydIIeHUsS
CEepBHCA WU MHBIX MOJIOKUTEIbHBIX N3MEHEHUN B KOMITAHUU
B) BTOpu4HBIM BHEIITHUM UCTOYHHKAM WH(POPMALIUU
I') nepBUYHBIM HCTOUHUKAM
2. Merox mnoucka M BHEIpEHUs HauOojee YCHEIIHBIX WHHOBAIMi Ha BCEX YPOBHSX
NPEA-TIPUATHUS C LIEIbIO YBEINYCHUS €r0 KOHKYPEHTOCIOCOOHOCTH — 3TO:
A) COBMECTHBIN aHAIN3
b) KOHKypeHTHbII aHaIu3
B) 6enumapkuHr
3. Cucrema aHanmm3a MapKeTHHTOBON MH(OPMAIMH BKIIIOYAET B ce0s
A) cucteMy MapKeTHHTOBOW MH(POPMAITIH
b) 6a3bl qaHHBIX
B) 6a3y monenei
I') 6ank MeTonoOB U Mozenei
4. Kakoil U3 METOZ0B MapKETHHIOBBIX MCCIIEOBaHUN Ha pbiHKE B-2-B sBiserca HaumeHee
3aTpaTHbIM?
A) ompocsl 1O 1ouTe
b) npoOHbIii MapKeTHHT (POKYC-TPYIIIBI
B) kabuHeTHOE uCclie0BaHNe
5. [l craauy MpOBEACHUS TOMCKOBBIX UCCIIEIOBAHUN XAPAaKTEPEH PUCK:
A) oTCyTCTBUSI pe3yabTara B yCTAHOBJIEHHBIE CPOKU
b) orTopxKeHUs prIHKOM
B) otkasza B ceprudukanum pesynsrara
6. MapKeTHHTOBBIE HCCIIEIOBAHUS — ATO:
A) rmy6okoe n3yueHHe TEOPHH U MPAKTHUKH MapKETHHTa
b) HayuyHas pa3paboTKa TUIIOBBIX IPOTPaMM YTIPaBICHHUsI HEKOTOPHIMHU PHIHOYHBIMH MTPOLIECCAMH
B) UCCIIeIOBaTENbCKas NeSITeIbHOCTD, HarpaBJieHHas Ha YAOBJIETBOPEHHE
MH(POPMALMOHHO-aHAIMTHYECKUX MOTPEOHOCTEH MapKEeTHHTa
7. IlepBbli Iar B NPOBEACHUN MapPKETUHIOBBIX UCCIEN0BAHUN — 3TO:
A) onpezneneHue BEIOOPKU HCCIEI0BAHUS
b) onpeneneHue OromkeTa MApKETUHTOBBIX UCCIIEAOBaHUI
B) onpenenenue nmpodiaeMbl U 1IeT MAPKETUHTOBOTO HCCIIEJOBAHUS
I') BBIOOp METOZOB UCCIIEIOBAHUS



8. Jlns BBIOOpa MEXAy aNbTepHATUBHBIMU BapUaHTaAMHM XapaKTEpUCTHK IPOAYKTa,
YIaKOB-KH, [IEJIEBOM ayJUTOPUH U CTPATETHUH LIEHOOOPa30BaHUS HCIIOIb3YEeTCs:
A) GeHUMapKUHT
b) KOHKypeHTHbII aHaIu3
B) dokyc-rpynmna
I') coBmecTHBIN aHamu3

9. KoHKypeHTOCITIOCOOHOCTh TOBapa — 3TO:
A) 3aKOHOMEPHOCTb, COCTOAIIAS B CTPEMJICHUHM NpPHUIATh TOBAapY HAWIYUIIHE XapaKTEepUCTUKU B
OJTHMX OTHONICHMSX, 3aCTaBIs€T B KaKOW-TO Mepe MOCTYHHUTHCS €ro JOCTOMHCTBAMHU B APYTUX
OTHOILIEHUSAX
b) cnoco6HOCTH PUpMBI, TPOU3BOASAILEH ATOT TOBAP, JOCTUTaTh 3aKOHHBIM ITyTEM 3KOHOMUYECKUX U
COLIMAJIbHBIX MPEUMYILECTB [0 CPABHEHUIO C IPYTUMU
B) cTenens ero nputArareIbHOCTH I COBEPIIAIONIETO PEalbHYIO MOKYIIKY OTpeOuTes

10. Iuddepennmanus mpoaykra — 3T0:
A) mporiecc cozaHus pa3HOBUAHOCTEH MPOAYKTA, OTIUYAIOIMIKUXCS IO KAY€CTBEHHBIM U CEPBUCHBIM
XapaKTEepPUCTHUKAM, M0 PEKIIaMHO-MAapKETUHTOBOMY OOECIIEUEHUIO, U OPUEHTUPOBAHHBIX Ha pa3HbIC
CJIOU TIOTpeOuTenei
b) 3akoHOMEpHOCTB, cocTOsIasi B TOM, 4YTO JBE WM Oojiee (UPMBI HHUKOTJA HE 3aHU-MAIOT
MOJTHOCTHIO COBIMAJAIONTYI0 PIHOUHYIO HUIILY
B) ynuBepcanbHbIil TpuéM IEHOBOW KOHKYPEHITMH
I') mporiecc mpoHUKHOBEHUST (GUPMBI B CMEXKHBIE OTpacyiv (ITOI0TPACIIN) IPOU3BOICTBA

11. B yeM 3aKkiItouatoTcst 0COOCHHOCTH MPOIBMKECHUSI MHHOBAIMI Ha PhIHKE?

[IponBwxeHne WHHOBAIMKA HA PBIHKE XapaKTEpU3YETCsS PSIJAOM OCOOCHHOCTEH, BKIIIOUas
He0o0X0MMOCTh (POPMHUPOBAHHUSI CIIPOCA HA HOBBIN MPOAYKT, pabOTy C pUCKOM BOCIIPHUSTHS HOBU3HBI
U CIIO)KHOCTBIO MPOTHO3UPOBAHUS MOBEJAEHUS MOTpeduTeneil. BaxkHO y4UTHIBaTh BBICOKHM ypOBEHB
HEOTpeeNIEeHHOCTH, OTPaHUYEHHOE KOJIMYECTBO MOKYTaTelel, HOBU3HY phIHKA I OpraHU3alliH, a
TaK)Ke HERNTACTUYHOCTh PhIHKA.

OCHOBHBIE 0COOCHHOCTH MPOJBUKEHHSI MHHOBAIMI Ha PBIHKE:

dopMupoBaHUE Crpoca:

WunoBanuu dyacto TpeOylOT CO3[aHUSA CHpoca, TaK Kak MOTpeOUTeNd MOryT He 3HaTh O
CYLIECTBOBAHHUH WJIM TOJIb3€ HOBOTO MPOIYKTA.

[Ipeoponenue "nmponactu MeXAy MHHOBATOPAMHU M pAaHHUMH MOCJIEI0BATEIAMU " :

HeoOxomumo poHecTH 1EHHOCTh MHHOBAIMU JI0 UIMPOKOW ayAMTOPUH, YTO MOXKET MOTpeOOoBaTh
3HAYUTEIbHBIX YCUIIHH.

CnoXHOCTb MPOTHO3UPOBAHMUS:

[loBenenne morpedutesneil B OTHOLIEHWM HHHOBALMN MOXET OBITH TPYIHOMNPEACKA3yeMbIM, YTO
3aTpyIHSET MIAHUPOBAHUE U peaTH3aI[ii0 MApKETUHTOBBIX KaMITaHUH.

OrpaHnyeHHOE KOJIMYECTBO MOKYNaTeIe U MPOoJaBIIOB:

PbiHOK MHHOBalMii MOXET ObITh OTHOCHUTEIHHO HEOONBIIMM Ha HA4YaJIbHOM JTare, 4To TpelyeT
0oJiee TOYHOTO TAPTreTUPOBAHUS U CTPATET M MPOABMKEHUSI.

HesnactuunocTts cripoca:

[lenoBbie kojeOaHUs MOTYT HE TaK CHJIBHO BIMSTH Ha 00bEM NMPOJaX WHHOBAIIMOHHOTO MPOAYKTA,
KaK Ha TpaJUILMOHHBIE.

AKIIEHT Ha IEMOHCTpAlUU [IEHHOCTH:

HeoOxomumo moka3aTh, Kakue MpeuMyIecTBa AaeT HHHOBAILIUA [0 CPABHEHUIO C CYIIECTBYIOLIUMU
PELICHUSIMHU.

Hcnonp3oBaHne pa3IU4HbBIX KAHAJIOB MPOJBUKECHHUS:

OddexTrBHOE MPOABMKEHHE MOXKET MOTPeOOBaTh MCIOJIB30BAaHUS HIMPOKOrO CHEKTpa KaHAaJoB,
BKJTIOYAst OHJIaiH ¥ oraiiH miatopmsl.

[TocTpoenue crpaTernyeckux MapTHEPCTB:

CoTpyaHHUYECTBO C APYTUMHU KOMIAHHUSIMH W OPTaHU3AlMSIMH MOXET I[OMOYb B IPOJIBHKEHUU
WHHOBAIIUH.



VYnpasneHue ;KU3HEHHBIM I[IUKJIOM MHHOBALIUU:
MapkeTHHT MTHHOBAllMi JOJDKEH YYUTHIBATh BCE ATAIbI )KU3HEHHOTO IIMKJIa MPOIYKTa, OT 3aIycKa J0
3peNoCTH.
[To3unmonnpoBaHre NHHOBALIMH:
Heo0Oxomumo yeTko onpenenuTh, 4eM MHHOBALUS OTIANYAETCs OT KOHKYPEHTOB M KaKH€ BBITO/IBI OHA
MPUHOCHUT.
B nenom, npoaBukeHre HHHOBAIMM TpeOyeT KOMIUIEKCHOTO MOAX0/Aa, KOTOPbIN BKIIIOYAaeT B ceOs HE
TOJBKO TPAJUIMOHHbIE MAapKETUHIOBbIE HWHCTPYMEHTB, HO U cHenupuyecKkue CTpaTreru,
HampaBJIeHHbIE Ha MPEOo0JIeHIEe 0apbepOB BOCIIPUSATUS HOBU3HBI U (POPMUPOBAHUE CIIPOCA.

12. Kak hopMupyeTcst IpOTHO3 MPOIaK HOBOTO TOBApA MM YCIyTH?
[IporHo3 mpojax [isi HOBOTO TOBapa WM YCIYrH (OPMHpPYETCS Ha OCHOBE aHajan3a Pa3IUYHBIX
(GakTOpoB U MPUMEHEHUSI METOJIOB MMPOTHO3UPOBaHUs. B mepByto ouepenb, yUUTHIBAIOTCS TaHHBIE O
L[EJIeBOM ayAUTOPUHU, KOHKYPEHTHOW Cpezie, pPbIHOYHBIX TEHACHLUSAX U CTPATETUU IMPOJBUKECHHUS.
Jlanee, NPUMEHSIOTCS METONAbI, TaKUe KaK OJKCHEPTHbIE OLEHKH, CTaTUCTUYECKUE METOJIbI
(HampuMmep, CKOJb3flIee CpeAHee, HKCHOHEHLHUATbHOE CIVIa)KMBaHWE) WM MOJCIUPOBAHUE, B
3aBUCHMOCTH OT AOCTYIMHOCTHU JAHHBIX U CHEIU(PUKN TOBapa/yCayTH.
OcHoBHbIE 3Tarbl GOPMUPOBAHUS MPOTHO3A!
1. Onpenenenue MeeBOr ayIUTOPUH U €€ TTIOTPEOHOCTEH:
[lonumanue Toro, Kkro OyneT TMOKYyNaTh HOBBIK MPOAYKT, SBISETCS KIIIOUYEBBIM. AHaIN3
nemMorpauuecKkux JaHHBIX, MOTPEOUTENbCKUX MPEANOYTEHUH M MOKYyNaTreabCKOoW CIOCOOHOCTH
MIOMOT'aeT OLICHUTh MOTEHIUATbHBIN CIPOC.
2. AHanu3 KOHKYPEHTHOM CpEIbI:
W3yueHne KOHKYpPEHTOB, UX MPOAYKTOB, LICHOBBIX CTPATErwil U J0JIei phIHKA MO3BOJISIET ONPEICIIUTh
MECTO HOBOTO TOBapa Ha PHIHKE U OLIEHUTh €r0 KOHKYPEHTOCTIOCOOHOCTb.
3. OneHka pbIHOYHBIX TEHACHIUN:
HccnenoBanure oOUIMX TEHACHUMH B OTPACiId, TEXHOJIOTMUECKMX H3MEHEHUN M HKOHOMHMYECKHX
(akTOpOB, KOTOPHIE MOTYT MOBJIUATH Ha CIIPOC HA HOBBINA MPOAYKT.
4. BeiOop METOOB MPOTHO3UPOBAHMUS:
B 3aBucuMoOcCTH OT HanmuuMsl JaHHBIX U CHEUU(UKU MPOIYKTa, BbIOUpaeTcs: Hanbosee MoIXOIAIIHii
METOJ MPOTHO3UPOBAaHUA. DTO MOXKET OBITh SKCIEPTHAs OIEHKAa, CTATUCTHUYECKHE METOIbl WU
MOJICIIUPOBAHHUE.
5. COop u aHanM3 JaHHBIX:
Jlyst BBIOpaHHOTO METOJIa MPOTHO3MPOBAHUS COOMPAIOTCS HEOOXOAUMBIC JTaHHBIC. DTO MOTYT OBITh
JaHHbIE O TMPOLUIBIX TMpPoJaxaX, MApKETHUHIOBBIX KaMIIAHMUSX, OT3bIBaX KJIMEHTOB U JApyras
nHpopmarusi.
6. dopMupoBaHue NpPOrHO3a:
Ha ocHoBe coOpaHHBIX JaHHBIX M BBIOPAHHOTO METOAA MPOTHO3MPOBaHMS (HOpPMUPYETCS MPOTHO3
MPOAAXK Ha ONpPEeeICHHbII epro] BpeMeHH (HarpuMep, Ha Tof, KBapTaji WU MECSL).
7. KoppekTupoBKa MporHo3a:
[locne 3amycka mnpoaykTa M TOJYYEHHUS JAHHBIX O pealbHbIX MpPOAaXaxX, MPOTHO3 MOXKET
KOPPEKTUPOBATHCS, YTOOBI TOBBICUTH €70 TOYHOCTb.
[Ipumepbl METOIOB MPOTHO3UPOBAHUSI:
Metoa 3KCIIEPTHBIX OLIEHOK:
Hcnonpayercs, Korjga HET JOCTaTOYHOTO KOJIMYECTBA UCTOPUYECKUX JAaHHBIX. DKCIEPTHI, HA OCHOBE
CBOETO OIbITA U 3HAHUI phIHKA, OIICHUBAIOT MOTEHLIUAJIBLHBINA CIIPOC.
MeTon CKOMB3AIIEro CPeIHEro:
[To3Bonsger crmaauth KojeOaHUs MPONAX W BBIABUTH OOUIYIO TEHACHIIMIO, HCIONb3Ys CpeaHee
3HAYEeHHE MPOAAXK 3a ONpeAeTCHHBIA EPUOT BPEMEHH.
MeToa SKCIIOHEHIIUAIBHOTO CITIa’KUBaHUS:
VY4uTHIBaeT TaHHBIE 32 pa3HbIe MEPHOBI BPEMEHHU, IpUaBasi O0JbIINI Bec Oosiee CBEKUM TaHHBIM.
MonenupoBaHue:
[To3BonseT yuecTh MHOXKECTBO (PAKTOPOB, BIUSIOUINX HA IIPOAAXKH, U MPEICKa3aTh UX U3MEHEHHE BO
BpPEMEHH.
Baxno: Ilporno3 mpogaxk OOMKEH OBITh U3MEPUMBIM M KOMMEPYECKH MPUMEHHMBIM, TO €CTh,
cofiepaTh KOHKPETHbIE IU(PBI U JaHHbIE, KOTOPbIE MOXHO MCIIOJIB30BaTh JUIsl IPUHATHS



YIIPABJICHYECKUX PEILICHHIA.

13. Ytro o3HauaeT TEXHUYECKUM MapKETHHI (MAapKETUHI Ha PAHHHUX CTAJUAX KU3ZHEHHOTO
LMKJIa UTHHOBALIU )
TexHu4YecKknil MapKEeTHUHT, WIM MAPKETUHI Ha PAHHUX CTAIUSIX >KM3HEHHOTO IMKJIa WHHOBALIMM,
(doKycHupyeTcss Ha TPOABIIKEHUU TPOAYKTOB WM YCIyr HAa PaHHHUX CTaJAUSIX WX pa3paboOTKu U
BHe/IpeHHUs Ha pbIHOK. OH mozapa3dymeBaeT paboTy ¢ MUHHUMAJIBHO >KH3HECHOCOOHBIM IMPOAYKTOM
(MVP) u akTuBHOE U3y4YeHHE LEJIEBOM ayIuTOpUU s TOHHUMAaHUS ee MOTpeOHOCTed U
MPEAIIOYTCHU M.
OcHOBHBIE 33]]a41 TEXHHYECKOTO MAPKETUHTa!
[Touck u n3yyeHue LEeNeBON ayIUTOPUU:
OmnpeneneHre MOTEHIMAIBHBIX KIMEHTOB M WX MOTPEOHOCTEH, CBSI3aHHBIX C WHHOBAaIMOHHBIM
IIPOAYKTOM.
TecTupoBaHue MPOIYKTA HA PAHHUX CTAUAX:
BrisiBlieHHE CHITBHBIX B C1a0BIX CTOPOH MPOAYKTa, COOp 0OpaTHOMN CBS3H JUIS YAYUIICHHUS.
Onpenenenne Hanbonee F3PpPEKTUBHBIX KAaHATIOB MPOIBUKCHUS:
Br160op onTUManeHBIX CIIOCOOOB JOHECEHHUS MH(POPMALIMH O IPOAYKTE 10 LIEJIEBOM ayTUTOPUH.
®opMupoBaHue cupoca:
Co3nanue nHTEpeca U OXKUAAHUHN y TOTpeduTenel 10 0(hUIIMaIbHOTO 3aITyCKa MPOAYKTa.
Pa3paboTka MUHUMAIIBHO KHU3HECTIOCOOHOTO TponykTa (MVP):
Cosznanne 6a30BOi BepCUH MPOIYKTA JJIsl TECTUPOBAHUS HA PAHHUX CTAUAX.
OTnnuus OT TPAJULUOHHOTO MApKETHHTA:
TexHuueckuii MapKEeTHHT OTIMYACTCS OT TPATUIIMOHHOTO MapKeTHHTa TeM, YTO OH paboTaer ¢
WHHOBAIIMSIMA HAa paHHUX JTamax, KOTJa MPOAYKT eme He Cc(OopMHpOBaH OKOHYATEILHO U
CyIIECTBYeT MHOTO Heu3BecTHBIX. OH TpeOyeT Oolsiee TIyOOKOro MOHMMAaHUs TEXHOJOTHI U Oolee
ruOKOro ToaXoJa K TPOABIDKEHUIO. B TO BpemMs Kak TpaJAWIMOHHBIA MApKETHHT YacTo
dokycupyeTcss Ha YyKe CYHISCTBYIOIIUX MPOAYKTaX, TEXHUYECKUH MAPKETHHT HAMpaBiICH Ha
(bopMHpOBaHUE CIIPOCa M CO3/IaHUE PHIHKA JJIS1 HOBBIX, 3a4aCTYI0 PEBOIIOLIMOHHBIX HJICH.
B 3akmroueHne, TEXHUYECKUH MAPKETUHT — 3TO Ba)KHBIA 3Tall B KU3HEHHOM LMKJIE WHHOBALWU,
MO3BOJISIONIMN  KOMITaHUsAM 3()(QEKTHBHO BBIBOAUTH HA PBIHOK HOBBIE MNPOAYKTHI M YCIYTH,
OCHOBBIBASICh HA TJIIYOOKOM TMOHUMAHUHM TOTPEOHOCTEH II€JIeBOM ayTUTOPHH M TEXHUYECKUX
aCIEKTOB ITPOAYKTA.
ConeprkaHue U COOTHOIIEHNUE NOHATUN: MapKETUHT MTHHOBALUH ...

14. KonkypenTtHas Ooprba 3a pBIHOK, B KOTOPOM CIPOC Ha TOBAaphl MPEBBIMAET HX
IIPEI0-)KEHNE BEAETCA 3a CUET:
A) TOBBIIIEHUS LEHbI HA MPOAYKIHUIO MNPU HEU3MEHHOM YpPOBHE HWCIOIHEHHUS MPaKTUYECKH
MMOCTOSIHHOW LIECHHOCTH
b) cHmwkeHuss ueHb Ha NTPOAYKIUIO NPU HEU3MEHHOM YpPOBHE WCIOJHEHUS MPAKTHUYECKU
MMOCTOSIHHOW LIECHHOCTH
B) yBenn4eHus HIEHHOCTH MPOAYKIMH, ITOBBIILIAS COOTBETCTBEHHO €€ LIEHY

15. KagecTBo TOBapa — 310:
A) cr1ocoOHOCTh TOBapa BBHIIOIHATH CBOE (DYHKIIMOHAJIBHOE Ha3HAYEHUE
b) orcyTcTBHE y TOBapa BUIUMBIX Je(EKTOB
B) mnHabop HeoOXomMMBIX (YHKIMOHAIBHBIX XapaKTEPUCTUK TOBapa, MpPeAHA3HAYEHHBIX
MOTPEOUTENIMU 00s13aTeILHBIMH

Tema 1.5. I'ocyoapcmeennas uHHOBAYUOHHAS NOTUMUKA.

dopma KOHTPOJIS/OIIEHOYHOE CPEACTBO: TecTupoBaHUe

Bomnpocwi/3ananus:

1. KauectBO TOBapa — 3710:

A) cr1ocoOHOCTB TOBapa BBHIIOIHATH CBOE (DYHKIIMOHAJIBHOE HA3HAYEHUE
b) orcyTcTBHE y TOBapa BUIUMBIX Ae(EKTOB
B) mnHabop HeoOXomMMBIX (YHKIMOHAIBHBIX XapaKTEPUCTUK TOBapa, MpPeAHA3HAYEHHBIX
MOTPEOUTENIMU 00s13aTeILHBIMH



2. CyTbh NpUHINIA IIOBBIIICHUE KOHKYPEHTOCTIOCOOHOCTI» B 00JIACTH KaueCcTBA O3HAYALT:
A) OIMHAKOBBIN AOCTYI K MHPOPMAIUH [T BceX 0€3 UCKITIOUEHHs U3TOTOBUTENEH
b) ynyumieHune mNpPOM3BOACTBEHHOTO KJIMMara M B3aUMOIIOHMMAHHUS MEXIY PYKOBOAMTEIEM H
UCTIOJIHUTEINIEM
B) ycTpanenue HEIOCTaTKOB U YCHIJIEHHE MTPEUMYILECTB MPOAYKLIUU

3. Kro pasgenuy KOHKYpEHTHBIE CTpaTrerud (pUpMbI Ha CTPATETHIO LIEHOBOTO JIMACPCTBA,
cTpareruio 1udepeHIanuy U CTPaTeruio KOHIICHTpaluu?:
A) A. Jlutn
b) M. Iloprep
B) ®. Kotnep
I') 1. Aacodd

4. B Tpymmy = TEXHHUYECKHX  MApaMETPOB,  HCHONB3YEMBIX I OLECHKH
KOHKYPEHTOCIIOCOOHOCTH, OOBIYHO OTHOCST:
A) mokazarenu Beca, o0beMa, pazmepa
B) cooTHOmEeHNE «IIeHa — KAY€CTBO»
B) nokazarenu Ha3HaueHUs, HAJICKHOCTH, SPTOHOMUIECKHIE U ICTETHUECKUE

5. CyTh NpUHIMIIA ITOBBIIIEHUE KOHKYPEHTOCIIOCOOHOCTH» B O0JIACTH KaueCTBa:
A) ycTpaHeHHE HEJOCTATKOB U yCUJICHUE MPEUMYILECTB IPOAYKIIMH
b) onuuakoBbIif JoCTyn K MHPOPMAITUH I BceX 0€3 UCKITIOUEHHs U3TOTOBUTENEH
B) ynydmenue mNpoM3BOACTBEHHOIO KJIMMaTra M B3aUMOIIOHUMAHHUS MEXAY PYKOBOIUTEIEM MU
UCIIOJTHUTENIEM
6. [ TaBHBIM 2JIEMEHTOM Ha PHIHKE KOHKYPEHLIUU SIBIISETCS:
A) notpeburens
b) xoHKypeHT
B) pexiama
I') ToBap
7. OCHOBHBIMHU OOBEKTaMH yIPABICHUS KOHKYPEHTOCIIOCOOHOCTBIO SIBIISIOTCS:
A) M31epKKU IPOU3BOJICTBA U COBITA
b) none3usiii 3¢ ekt u 1ieHa norpedieHus
B) nponaknas neHa ToBapa u nose3Hblil 3peKT oT ero ucronb30BaHu
B) notpeburenbckas HOBU3HA TOBapa
8. Haumenee >¢pdexTuBHBIA cOcOO 3aBOEBaHUS MOJOKEHUS HA PBIHKE IS MPOBEICHUS
CBOEH COOCTBEHHOM IIEHOBOW MOJIUTUKHU — 3TO:
A) cienManuzainys Ha ONpeleIeHHOM CETMEHTE phIHKa
b) nuddepennmanys cBoero COOCTBEHHOTO MPOIYKTa
B) nonyuenue npeumyniecTsa 1o 3arparam nepesi KOHKypeHTaMU
I') oTHOCHTENBEHO OOJNBIINE 3aTPAThl HA PEKJIaMy
9. MoHO 111, TOBBICUB 1IEHY Ha TOBAap, YBEIMUYUTH CIIPOC HA HETO:
A) MOKHO, €CJIU 3TO TOBap MOBCEHEBHOI'O CIIpOCa
b) Henb3s
B) MoxHO, eciii 3TO IPECTHIKHBIN TOBap
I') mosxHO Bcerma
10. Kakoif mMeTon BeneHHUs KOHKYPEHTHOH OOpbOBI COCTOMT B TOM, YTO KOHKYPHPYIOIIHE
(GbupMBI CTaparoTCs MPHUBIIEYb MOTPEOUTENSI C IOMOLIBIO MOBBIIEHNUS NOTPEOUTEIBCKOI LIEHHOCTH:
A) ipsimasi KOHKYPEHIIHS
b) nenoBast KOHKypeHITUS
B) HeuieHOBass KOHKYpEHIIMS
I') HemoOpocoBeCTHASI KOHKYPEHITUS
11. Kak ¢popmupyercs Llens u 3agaun rocyiap-CTBEHHOM HHHOBAITMOHHON TIOJUTUKN?
I'ocynapcTBeHHasi MHHOBAIIMOHHAs TOJIUTUKA (POPMHUPYETCS HA OCHOBE JIOJTOCPOYHBIX KOHIIETILUI
COLMAJIBHO-9)KOHOMHUYECKOTO pa3BUTHS CTpaHbl M HalpaBleHa Ha CO3JaHHe OlaronpusTHBIX
YCIOBUM Ul pa3BUTHs MHHOBALIMOHHOM J€SATEIBbHOCTH, IOBBIIEHUS KOHKYPEHTOCIIOCOOHOCTH
OTEUECTBEHHOM NMPOAYKIUH U YIy4LIEeHNs KauecTBa XKU3HHU HaceseHusl. OCHOBHAs 1Ieb — 3TO



dbopMHpOBaHHE JKOHOMHUYECKOW, TPABOBOM W OPraHU3alMOHHON Cpebl, CHOCOOCTBYIOIIEH
BHEJIPEHUIO NHHOBAIIUNA B MPOU3BOACTBO U COITMATIBLHYIO chepy.

OCHOBHBIE 11€JIM TOCYIapCTBEHHON MHHOBAIIMOHHOMN MOJIMTUKH:

Co3nanue ycinoBui Jjisi ”HHOBAITMOHHOM J€ATEIbHOCTH:

ObecrnevueHre 5 KOHOMHUYECKUX, TIPABOBBIX U OPTraHU3AIMOHHBIX PAMOK, HEOOXOIUMBIX ISl Pa3BUTHS
WHHOBAIIUH.

[ToBbITIIEHHE KOHKYPEHTOCTIOCOOHOCTH:

VYiy4iieHue Mpou3BOJACTBA U KOHKYPEHTOCIIOCOOHOCTH OTEUSCTBEHHBIX TOBApPOB W YCIYT 3a CYET
BHEJIPEHUST HOBBIX TEXHOJIOTHH.

CrumynupoBaHHE€ MHHOBAIMOHHOM aKTUBHOCTH:

ConeiicTBUE aKTHUBU3AIMK WHHOBAIIMOHHOM JEATEIHPHOCTH W PA3BUTHIO MPEINPUHUMATEIHCTBA B
WHHOBAIIMOHHOM cdepe.

D} dekTUBHOE UCTIOIB30BAHNE PECYPCOB:

Pacmupenne rocymapcTBEHHOW TMOAJEPKKHM HWHHOBAIMK ¥ MOBBIIEHUE A(G(HEKTUBHOCTH
WCIIOJIB30BaHUS TOCYIaPCTBEHHBIX CPEJICTB, HAMIPABIISIEMbIX Ha OTH IIEJH.

B3anmMoneiicTBue CyObeKTOB HHHOBAIIMOHHOMN JESATEIHHOCTH:

ConeiicTBUE pacIIUPEHUIO COTPYIHUYECTBA MEXKIY Pa3IMYHBIMU PETHOHAMHU M OPTaHHM3AIlUsSIMH B
WHHOBAIIMOHHOM cdepe.

[Togaep:xka sKCopTa MHHOBAIIMOHHOW MPOMYKIUH:

CopnelicTBue TNPOABUKEHUIO OTEUYECTBEHHOW HWHHOBALIMOHHOW MPOAYKIHMM Ha MEKIyHApOIHbIC
PBIHKHU.

3aa4n rocyqapCTBEHHOW MHHOBALIMOHHOM MOJIUTHUKU:

Pa3zpaboTka u peanuszaiuys Mep 1o CTUMYJIMPOBAHUIO HHHOBAIIMOHHON JESTETHLHOCTH.

Co3pnanue ycinoBui Jj1sl MPOU3BOJCTBA U peaTn3allii MHHOBAITMOHHOMN MTPOTYKIIUH.

Pa3Butue cucrempl 00pa3oBaHUs U MMOATOTOBKH KaJAPOB JIsl HHHOBAITMOHHOW C(ephl.

Pa3BuTre nHHOBAIMOHHOM UHPPACTPYKTYPHI.

[TpoBenenne anaiM3a COCTOSHUS MHHOBAIIMOHHOM JCSITEIIBHOCTH.

Ob6ecneueHre HHGPOPMAITMOHHON M KOHCYIBTAITMOHHON TTOIJIEPKKH HHHOBATOPOB.

[Ipenocrasnenue IbroT U CyOCHUIUH I CTUMYJIMPOBAHUST MHHOBAITUH.

locynapcTBeHHass HTHHOBAaIIMOHHAS TTOJIMTHKA (OPMUPYETCSI HA OCHOBE aHaJIM3a TEKYIIEH CUTyaluu
B cdepe MHHOBAIMH, MPOTHO30B COIMATHLHO-3KOHOMHYECKOTO PA3BUTHUS U JIOJITOCPOYHBIX IIENICH,
OTpENeICHHBIX Ha ypoBHe rocymapctBa. OnHa sBIsSETCS YacThiO  OOIIEH  CTpareruu
COIMATPHO-O)KOHOMHUYECKOTO PAa3BUTHUS CTPaHbl W HaNpaBJICeHAa HA JIOCTHIKEHHUE KOHKPETHBIX
rmokasaresiei, oTpaxaromux 3QGeKTUBHOCT, HHHOBAITMOHHOM JIEATEILHOCTH.

12. OxapakTepusyiiTe MEXaHU3M peaTu3alK rocyJapCTBEHHON NHHOBAIIMOHHOM MTOJINTUKH.
Mexanu3m peanu3anid TOCYJApPCTBEHHOW WHHOBAIIMOHHOW TIOJUTUKH TIPEIACTABIsECT COOOMU
KOMIUIEKC MEp, HAIIPABJICHHBIX HA CTUMYJIMPOBAHUE M TIOJJICP’KKY HHHOBAIITMOHHON JIEATEILHOCTH B
cTpaHe. ITOT MEXaHU3M BKJIIOYAET B C€0sI HOPMATHBHO-TIPABOBYIO 0a3y, (MHAHCOBBIC HHCTPYMEHTHI,
WHCTUTYIIMOHAIBHYIO MOAJICPKKY M 00pa30BaTeIIbHBIC TPOTPAMMBI.

OcCHOBHBIE KOMITOHEHTEI MEXaHU3Ma:

HopwmarusHo-mipaBoBas 6aza:

Pa3paboTka u mnpuHITHE 3aKOHOB, IMOCTAHOBJICHUH, YKAa30B, PETYIHPYIONIUX HWHHOBAIIMOHHYIO
NESATETLHOCTD U OTPEICIISIFONTNX MpaBa U 003aHHOCTH YYaCTHUKOB MHHOBAIIMOHHOTO MpoIlecca.
DUHAHCOBBIC HHCTPYMEHTHI:

[IpenocraBnenue rpaHToOB, CyOCHIUH, HAJIOTOBBIX JILIOT, KPEAUTOB U NIPYTUX BUAOB (pHHAHCOBOM
TTOJICPYKKH JJIsI HHHOBAIIMOHHBIX MPOEKTOB U TIPEIITPUATHH.

HNHcTuTymmoHanpHas MoAepKKa:

Co3nmanve Crenuaiu3upOBaHHBIX OpPraHU3alliid, TaKMX KaK TEXHOIMAPKH, OW3HEC-UHKYyOaTOpHI,
LIEHTPHI TpaHC(]epa TEXHOIOTHH, KOTOPBIE OKA3hIBAIOT MOJIECPIKKY WHHOBAIIMOHHBIM KOMIIAHUSM Ha
Pa3HBIX CTAAUSIX PA3BUTHS.

OO6pazoBarenbHbIE IPOTPAMMBI:

Pa3ButHe cucTteMbl MOATOTOBKHM KaJApOB JJII HHHOBAIIMOHHOW cepbl, BKITt0Yas MpodhecCHOHAIbHOE
oOydeHue, TOBBIIICHHE KBATU(UKAITUN U TIEPETIOATOTOBKY CITCIIUAIUCTOB.

Nudopmarmonnas moaaepxka:

Ob6ecniedenne noctyna K HOOPMAIMN O HOBBIX TEXHOJOTHUSX, PhIHKAX COBITA, UCTOYHHUKAX



(buHAHCUPOBAHUS U IPYTHX acCHeKTaX HHHOBAIIMOHHOM NESTEIIbHOCTH.

MexTyHapoJHOE COTPYAHUYECTBO:

VYyactue B MEXIyHApOIHBIX TPOEKTaX, 0OMEHOM OIMBITOM U TEXHOJIOTUSMU C APYTUMU CTPAHAMHU.
[lenu rocynapcTBEHHOW MHHOBALIMOHHOM MOJUTHUKU:

[ToBbIlIEHNE KOHKYPEHTOCIIOCOOHOCTH OTEUECTBEHHBIX TOBAPOB U YCIYT HAa BHYTPEHHEM H MUPOBOM
PBIHKAX.

MogepHu3zaliys SJKOHOMHUKH U MOBBIIIEHUE €€ 3 (HEKTUBHOCTH.

ViydieHue kadyecTBa JKU3HU HACETICHHUS.

ObecneyeHre yCTOHYMBOTO IKOHOMUYECKOTO PA3BUTHUS CTPAHBI.

3aja4n rocyqapCTBEHHOW NHHOBALIMOHHOM MOJIUTHUKU:

CrumynupoBaHHe HHHOBAIIMOHHOM JESTEIbHOCTH B IPUOPUTETHBIX HAMIPABICHUSAX.

Co3znanue 6aronpusTHON WHHOBAIIMOHHOM Cpebl TSl pa3BUTHS OM3HEca.

Brenpenne HOBBIX TEXHOJIOTUN U Pa3pabOTOK B MIPOU3BOJICTBO.

ConeiicTBue Tpanchepy TEXHOIOTUN MEKIY HAyKOW U OM3HECOM.

[Tonneprxka MaIoro v cpeiHero NpeAnpuHUMATeIbCTBA B MHHOBAIMOHHOM cdepe.

13. Ilepeuncaure GpakTOpbl, OMPEASISIONINE PETHOHATIBHYI0 HHHOBAIIMOHHYIO TIOJIUTHKY.
PervonanpHass MHHOBAallMOHHAs  MOJIMTUKA  ONpeAeNsieTcs  psaoM  (akTopoB,  BKIJIIOYAs
HAy4YHO-TEXHUYECKUN MOTEHIUaN, MPOU3BOJICTBEHHbIE BO3MOXKHOCTH, (DMHAHCOBBIE PECYPCHI, a
TaK)Ke ypoBeHb 00pa30BaHMs U KBATH(HUKAIMK KaJpoB. BaxkHyl0 poib UTpaOT HAIM4YUE PAa3BUTOU
MHHOBAIIMOHHOW MH(PACTPYKTYpPHI, MOAJEPIKKA CO CTOPOHBI TOCY/IapCTBa U MHCTUTYTOB Pa3BUTHS, a
TaKXe B3aUMOJICUCTBHE MEXIy HayKoi, OM3HeCOM M BIacThlo. Kpome TOro, y4WTHIBAIOTCS
0COOEHHOCTH PETHOHAIILHOM SKOHOMUKH, CIIPOC HA MHHOBAIIMH, KOHKYPEHTHAs Cpella U COLUaIbHbIE
ACTIEeKTHI.
bonee monpoOHO, (akTOphl, ONMpEAeNAoe PErHOHANbHYI0 MHHOBAI[MOHHYIO IMOJUTHKY, MOXXHO
pa3fenuTh Ha HECKOJIBKO TPYII:

1. HayyHO-TeXHUYECKUI MTOTEHIINAT:

Hannune ©HayuHblX ©u 00pa3oBaTelbHBIX YUPEXKACHUN, 3aHUMAIOIIMXCS HCCICIOBAHUSIMH U
pa3paboTKamu.

O6beM 1 Ka4yecTBO KaJIPOBBIX PECYPCOB B cpepe HAyKU U TEXHOJIOTUH.

Hanunuue u cocrosiHne MaTepuanbHO-TEXHUUECKON 0a3bl Ui MPOBEACHHS HAYYHBIX UCCIIEAOBaHUH.
VYpoBeHb pa3BUTHUS TEXHOJIOTUH, UCTIOJIb3YEMBIX B PETHOHE.

Hannure n akTMBHOCTh HHHOBAIMOHHBIX MPEANPUSATAN U OpraHu3alui.

2. IIpon3BOACTBEHHBIE M SKOHOMUYECKHUE (DAKTOPHI:

CrpyKTypa 5KOHOMHUKH pEroHa U OTpacjeBasl Crielhaan3alusl.

VYpoBeHb pa3BUTHUS MPOU3BOICTBA U HATMYKE MPOU3BOACTBEHHBIX MOIIHOCTEH.

O0beM U CTPYKTypa MHBECTULIMH B MHHOBALIMOHHYIO J€STEIbHOCTb.

Crnpoc Ha UHHOBAITMU CO CTOPOHBI MPEINPUATHN U TOTpEeOUTENCH.

KonkypeHiust Ha ppIHKE U HEOOXOIUMOCTh MOBBIIICHHUS KOHKYPEHTOCIIOCOOHOCTH.

VYpoBeHb 1ubpoBU3aH SKOHOMUKH PETHOHA.

3. UndpacTpyKkTypHbIE 1 HHCTUTYIIHUOHAIBHBIE (PaKTOPHI:

Hanmuume w pa3BuTHE WHHOBAIMOHHOW WHQPACTPYKTYphl (TEXHOMApPKH, OW3HEC-MHKYOATOPHI,
LEHTPHI TpaHc(epa TEXHOTOTHH).

locynapcTBeHHas moaiepKa WHHOBAIIMOHHOW JieATeNbHOCTH ((MHAHCOBAs, OpraHU3allMOHHAs,
MpaBoBasi).

B3anmoneiicTBue Mexay Haykol, OM3HECOM U BIACTHIO (TOCYIapCTBEHHO-YaCTHOE MAPTHEPCTRO).

D dexTUBHOCTD CUCTEMBI YIIPABICHHSI HMHHOBAIMSIMU HAa PETHOHAIBHOM YPOBHE.

Hannune HopMaTHBHO-IPpaBOBOM 0a3bl, CTUMYIHPYIOIIEH HHHOBALIMOHHYIO JIEATEIbHOCTb.

4. ConanbpHBIC U YKOJIOTHUUECKUE (haKTOPHI:

KauecTBo 13HU HaceneHus: U YPOBEHb OJIaroCOCTOSHUSI.

ConuanpHas 3HAUMMOCTh HHHOBAIUK (Harmpumep, B cepe 3apaBooXpaHeHus, 00pa3oBaHMUs).
DKoyloruveckas 6€30MmacHOCTh U yCTOWYUBOE PA3BUTHE.

YpoBeHb 00pa3oBaHus U KBATU(DUKAIIMN HACCICHHUS.

BoBieueHHOCTh HaceaeH!s] B MHHOBAIIMOHHBIE MPOIIECCHI.

5. Baenraue ¢akropsr:

I'ocynapcTBeHHas MTHHOBALIMOHHAS TTOJIMTUKA Ha (peiepalbHOM YPOBHE.



MexayHapoaHOe COTPYAHUYECTBO B chepe HAYKH U TEXHOJIOTHH.

['moGanbHbIC TEHICHIIMHA U H3MEHEHUS] B MUPOBOM SKOHOMHKE.

VYyet Bcex 3THX (haKTOPOB MO3BOJISET pa3padoTarh F3PHEKTUBHYIO PETHOHATBHYI0 HHHOBAIIMOHHYIO
MOJINTHKY, HANPaBICHHYI0 Ha CTUMYJIMPOBAaHWE pa3BUTHS HMHHOBAIIMOHHOW JEATEIIEHOCTH H
TIOBBIIIEHUE KOHKYPEHTOCIIOCOOHOCTH SKOHOMHUKH PETHOHA.

14. Kakue CynIecTBYIOT OpraHM3al[MOHHBIE CTPYKTYpbI, COJIEHCTBYIOIIME pealu3alun
MHHOBALIMOHHOW MOJIMTUKN?
JUid peanu3aluy MHHOBAIlMOHHOM IOJMTHKHU CYIIECTBYET HECKOJIBKO THUIIOB OpPraHM3allMOHHBIX
cTpykryp. K HUM oTHOCSTCS OM3HEC-WHKYOATOphl, TEXHOMAPKH, TEXHOIOJKCHI, LEHTPHI TpaHchepa
TEXHOJIOTHM, a TaKXe pa3iauyHble (OpPMBI HOAJEPKKHM Ha TOCYAAPCTBEHHOM, PETMOHAJIBHOM U
OTpaciieBOM YPOBHSX.
Bonee moapo6HO:
busnec-uHKyOaTOpHI:
Oxa3pIBalOT MOAACPAKKY MaJlbIM MHHOBALIMOHHBIM IPEANPUATHIM Ha PaHHUX CTaAWAX Pa3BUTHS,
NPEIOCTABISAL UM HHPPACTPYKTYPY, KOHCYIBTALIMH U TOCTYH K (MHAHCHUPOBAHUIO.
TexHomapku:
OObenuHSIOT HayyHble M 0Opa3oBaTelbHbIE OpPraHU3allii C MPENNpPUATHUSIMH, CO3JdaBas
01aronpUATHYIO Cpery A pa3paboTKU U KOMMEPIHAIN3allii HHHOBALIHA.
TexHOmOoIuCHI:
KpynHomacmitabuele  00pa3oBaHMsi, OOBEAMHSAIONINE HAYYHO-HUCCIICAOBATEIbCKHE WHCTUTYTHI,
YHHUBEPCUTETHI, BBICOKOTEXHOJIOTMYHBIE KOMIIAHMM W WHQPACTPYKTYpY Ui HHHOBAIIMOHHOTO
pa3BUTHS.
Llentps! Tpanchepa TEXHOIOTHHA:
3aHUMAIOTCST TPOJABM)KEHUEM PpE3yJbTaTOB HAyYHBIX HCCIICAOBAaHMM M pa3pabOTOK Ha pPBIHOK,
obecrieunBasi UX KOMMEPIHATN3AIHIO.
OpraHu3alinoHHbIE CTPYKTYPBI Ha PAa3JIUYHbIX YPOBHSX:
TocynapcTBeHHBIH ypOBeHb: MMHHUCTEPCTBA, areHTCTBAa M (DOHIBI, OTBEUAIOIIME 3a Pa3paboTKy U
peanu3ano THHOBALlMOHHON NOJUTHKY HAa HAllUOHAJIBHOM YPOBHE.
PervonanbHblil ypoBeHb: PernoHanbHble OpraHbl BIACTH, TEXHONAPKH, WHHOBAIIMOHHBIE LIEHTPHI,
OTBEYAIOIINE 32 NOJACPKKY NHHOBAIMM Ha MECTHOM YpOBHE.
OrtpacineBoii ypoBeHb: OpraHu3aluy U NPEANPUATHS, 3aHUMAIOIIMECS Pa3pabOTKOil U BHEAPECHUEM
MHHOBALIMH B KOHKPETHBIX OTPACIIIX IKOHOMHUKH.
[Tpoune Gpopmsr:
BxuttouaroT crparermueckue anbsHCHl, BEeHUYpHOE (PMHAHCHUPOBAHME, a TAKXKE pa3iIMyHbIC (OPMBI
MOJJICP’KKHU, TAKHE KaK TPAHThI, CyOCHIUHN U HAJIOTOBBIE JIBTOTHI.
Baxno ormetuth, uro d¢p¢dexkTuBHas peanuszanus WHHOBAIIMOHHONW TMOJMTUKUA  Tpedyer
KOMIIJIEKCHOTO T0/IX0/1a, BKJIIOYAIOIIET0 B3aUMOJEHCTBUE PA3IMUHBIX OPraHU3alMOHHBIX CTPYKTYD
Ha pa3HbIX YPOBHSX.

15. B ueM 0COOEHHOCTH COBPITKEMEHHOW MHHOBAIIMOHHOM MOJUTUKHA B PD?
OCOOEHHOCTBIO COBPEMEHHOW WHHOBAIMOHHOW MONUTHKH B Poccuiickoit Peneparuu sBiseTCs
aKTUBHOE TOCYIapCTBEHHOE YYacTHE€ M MOAJEP)KKa HMHHOBALMOHHOM JESATEIBHOCTH 4Yepes
MEXaHU3Mbl TOCYJapCTBEHHO-UYAaCTHOTO IIApPTHEPCTBA, HANpaBICHHbIE Ha CTUMYJIHPOBAHUE
BHE/IPEHUS PE3YJbTaTOB UHTEIUICKTYAIbHOM JeSITEIbHOCTH B SKOHOMUKY U COLHANIBHYIO cepy.
ITogpoGHee:
CoBpemMeHHass MHHOBAIIMOHHAS MTOIUTHKA PO xapakTepusyeTcs ciaeayoniMi 0COOCHHOCTAMU:
T'ocynapcTBeHHO-4YaCTHOE NAPTHEPCTBO:
OCHOBOIWl TONHUTUKU SIBISICTCSI B3aMMOJCHCTBHE TOCylAapcTBa M OW3HEca, HANpaBICHHOE Ha
o0beAMHEHNE YCUIINH U peCcypCcOB ISl pa3BUTUSI HHHOBALIUH.
LlenenanpasienHoe (PMHAHCHPOBAHHE:
TocynapcTBO akTMBHO (PMHAHCHUPYET HayuHbIE HCCIEIOBAHUS M Pa3pabOTKH, a TaKKe MPOEKTHI,
HaIpaBJICHHbIC HA BHEIPEHUE NHHOBALIUM.
PasButue nnpacTpyKkTyphl:
Co3paroTcs ¥ MOJICP>KUBAIOTCS Pa3InYHbIe HHHOBAIMOHHBIE MHPPACTPYKTYPHBI, TAKHE KaK



TEXHOTMAPKH, HAYKOTpaJbl, OM3HEC-MHKYOaTOPhI, KOTOPHIE 00ECIICUMBAIOT OJArONMPHUSTHBIC YCIOBHS
JUISI MTHHOBAIIMOHHOM e TEIbHOCTH.

[Tonnepsxka masoro u cpeanero npeanpuaumarenbctsa (MCII):

OxkaspiBaeTcsi moazepkka MHHOBaMOHHBIM MCII, B ToM uuncne ¢uHaHCOBas, KOHCYJIBTAllMOHHAS,
oOpazoBarenbHast ¥ HHGHOPMAIIMOHHAS.

3aKoHOJATEIbHOE PETYIUPOBAHUE!

Pa3pabarpiBatoTcsi U NPUHUMAIOTCS 3aKOHBI, HAlpaBieHHbIE Ha CTUMYJIMPOBAHWE WHHOBAIM,
3aIUTY UHTEIIEKTYalIbHOH COOCTBEHHOCTH U YNIPOIIEHUE MPOLIEYp BHEAPEHUS NHHOBAIIUH.
[Tognep:xka KaapoB:

locynapcTBo ynmensieT BHUMaHHE TIOATOTOBKE M IEPENOATOTOBKE KaJpoB JUIsi MHHOBAIMOHHOM
chepsr.

Buenpenue pe3ynbTaToB HHTEIJIEKTYaIbHOU ACSITENbHOCTH:

OcHoBHasl 11eJIb MHHOBAI[MOHHON MOJUTHKU — CO3/IaHUE YCIIOBUH Ui BHEAPEHHS PE3YJIBTAaTOB
Hay4HBIX UCCIIeIOBaHUM U pa3pabOTOK B MPOU3BOACTBO U JIpyTrHe cepsl.

CtumynupoBaHUE KOMMEPIIMATU3AI[U1 TEXHOJIOTUIA:

Oco0oe BHUMaHHE YHAEISETCS NPEBPAIICHUIO HAyYHBIX OTKPBHITUH B KOMMEpPYECKH YCIIEUIHbIE
MPOAYKTHI U YCITYTH.

B wmenoMm, coBpemeHHas WHHOBAallMOHHAs TMojauTHKa B Poccunm HampaBieHa Ha CO3JaHUE
OnaronpusTHOM Cpelbl A pa3BUTHUS WHHOBALMN, CTUMYJIMpPOBaHHE HWHBECTUIMH B HAyKy U
TEXHOJIOTHH, & TaK)K€ Ha TOBBIIIEHHE KOHKYPEHTOCIIOCOOHOCTH POCCHUHCKOW SKOHOMHKH 3a CYET
BHEJIPEHUSI MHHOBALIMOHHBIX PEIICHUN.

Tema 1.6. @opmuposarue UHHOBAYUOHHOU NOTUMUKU NPEONPUAMUSL.
®dopMa KOHTPOJISI/OTICHOYHOE CPeAICTBO: TecTrupoBaHue
Bonpocsi/3ananus:
1. IToHsiTHEe «pEUTHUHT TOBApa» O3HAYAET:
a. XapakrepucTuka 0osee JeeBoro Topapa
0. XapakTepucTHKa KaueCTBEHHOTO TOBapa
B. Mepe npenMyIiecTBa OHOTO U3AEIUS WM MOJETH Hall APYTUMU
2. B rpymnmy — TeXHHYECKHMX  MapaMEeTPOB,  HUCHOJB3YeMbIX  JUISI  OLIEHKH
KOHKYPEHTOCIIOCOOHOCTH, OOBIYHO OTHOCST
a. CooTHOIIIEHNE [ICHA-KAYE€CTBO
0. [lokazarenu Ha3HAUEHUs, HAIEKHOCTH, YPTOHOMUYECKHUE U ICTETUYECKUE
B. Ilokazarenu Beca, oObeMa, pazmepa

3. K o1ieHKe KOHKYpEHTOCTIOCOOHOCTH TOBapa HE OTHOCSTCS CIIEAYIOIIUE 3TAIbI:
a. AHanmu3 phIHKa W BBIOOpP Hamboiee KOHKYPEHTOCIIOCOOHOTO ToBapa-oOpasiia (dTajioHa) s
CpaBHEHHUS
6. PacdeTsl HHTErpaIbHOrO MOKa3aTessi KOHKYPEHTOCIPOMOXHOCTH OLICHUBAEMOI'0 TOBapa
B. COOTHOIIIEHHE [IEHA-KAYECTBO

4. VHTerpanbHBId TOKa3aTellb KOHKYPEHTOCIOCOOHOCTH TOBapa HMEET KOHKYPEHTHBIE
MIPEeUMYyIIECTBa PAaBEH:
a.0
0.1

B. 1

5. VHTETpanbHBI MOKa3aTelh KOHKYPEHTOCIIOCOOHOCTH TOBapa, HE MMEET KOHKYPEHTHBIC
MIPEUMYIIECTBA PABEH:
a.0
0.1
B. <l
6. IlomokuTenpHas accolMainvsi, BO3HHUKAIONIAsS Y 4YEJIOBEKAa B CBA3M C YBHJICHHBIM,
YCIBIIIAHHBIM, IPOYUTAHHBIM HAUMEHOBAHUEM TPOAYKTA, MAPKH, IPEATPUITHSI HA3bIBACTCS
a. pexiama
0. UMUK
B. NAOJIUMCHUTH



7. BO3MOXHOCTh YCIIEIIHOW MPOJAXH TOBAapa Ha OIPENEICHHOM PBIHKE B YCTAaHOBJIEHHBIN
IIPOMEXKYTOK BPEMEHU
a. KOHKYpEHTOCIIOCOOHOCTh
0. 3¢ (heKTUBHOCTH
B. PEUTHHT
8. B «mabnucuti» (MOMyAIPHOCTH) HE OTHOCHUTCS
a. [IpoBeienue pa3nuyHbIX IOOMIICHHBIX MTPA3THUKOB
. 3nanue pupMeHHBIX KypHAJIOB
B. OcBenieHne JUHAMHUKY Pa3BUTHSI IPOIAXK

=)}

9. B cocTaB npecTUKHOW PEKIaMbl BKIIOYAIOT
a. [IpoBeienue pa3nuyHbIX IOOMIICHHBIX MTPA3THUKOB
0. M3nanue pUpMEHHBIX KypHAJIOB
B. OcBelieHne JUHAMHUKYU Pa3BUTHSI TPOJAXK

10. TToaTBepxkaeHUEM COOTBETCTBUS MPOIYKIIUU YCTAHOBICHHBIM TPEOOBAHUSM SBIISIFOTCS:
a. Cepruukar COOTBETCTBHS
. 3HaK KauecTBa
B. Toprosas mapka

=)}

11. [lepeuncnure OCHOBHBIE 334a9¥ UHHOBAL[MOHHOM MOJIMTUKU ITPENITPUSITHSL.

OcHOBHbIE 3a/layd HMHHOBAIlMOHHON TMOJUTUKU TPEANPHUSATHS BKIIOYAIOT B cels co3gaHue
ONaronpusATHBIX YCIOBUM [UIsl PAa3BUTUS HHHOBAIIMOHHOW JAESTENBHOCTH, CTUMYJIUPOBAaHUE
BHEJPEHUSI HOBBIX TEXHOJIOTHM M METOAOB paboThl, a TaKke oOecrieueHue KOHKYPEHTOCIIOCOOHOCTH
MPEINPUITHS Ha PhIHKE. DTO JOCTUTAETCS IMyTEM pa3pabOTKU U peaiu3alii CTpaTeruu HHHOBALIUM,
YOpaBJIe€HUS HHHOBAIIMOHHBIMM TpPOEKTaMHu, obecredeHus (GUHAHCUPOBAHUS U  TOAIEPKKU
MHHOBAIIMOHHBIX MPOIIECCOB, a TAKXKe 3alUThl UHTEIEKTYyallbHOM COOCTBEHHOCTH.

Bort 6onee moapoOHBIi mepedeHs 3a1a4:

®opMHUpPOBaHNE NMHHOBAIIMOHHOM CTPATETUU:

OnpeneneHre NPUOPUTETHBIX HANpPaBICHUA WHHOBAIMOHHOM NEATEIbHOCTH, LIEJIEM W 3amay, a
TaK)Ke PeCypcoB, HEOOXOAUMBIX JUISl UX JOCTUKECHHUS.

CrumynupoBaHUE€ HHHOBALIMOHHOW JIESITEILHOCTH:

Cozganue cucTeMbl MOTHBALIMM JJISi COTPYAHHMKOB, pa3paboTka MeXaHW3MOB (PMHAHCUPOBAHUSA M
MOJACPKKM UHHOBALIMOHHBIX MIPOEKTOB, 00ECIeueHre JOCTYyMa K HH(POpMalliu U pecypcam.
VYnpapieHue HHHOBAIIMOHHBIMH MPOEKTaMHU:

[InanupoBanue, opraHu3anusi, KOOpAMHALMS M KOHTPOJIb 3a BBIMOJIHEHWEM HWHHOBAIIMOHHBIX
MIPOEKTOB, BKJIIOYAsl pa3pabOTKy, BHEIPEHHE U KOMMEPILHUAIU3ALUI0 HOBBIX MPOAYKTOB, YCIYT WIH
MIPOLIECCOB.

ObecnevueHre GUHAHCHPOBAHUS MHHOBAITUH:

[Tonck u mnpuBieyeHHe (PUHAHCOBBIX PECYpPCOB i MONACPKKHA HHHOBALMOHHBIX IPOEKTOB,
BKJIIOYasi COOCTBEHHBIE CPEICTBA MPENNPUATHS, KPEIUThI, TPAHThl, BEHUypHOEe (PUHAHCHPOBAHHE U
JpyTHe UCTOYHUKH.

3ammuTa HHTEeIIEKTyaIbHOM COOCTBEHHOCTH:

Perucrpanusi mareHTOB, TOBAPHBIX 3HAKOB M JPYTUX (OPM HHTEJUIEKTyaJIbHOM COOCTBEHHOCTH, a
Takke pa3paboTka Mep MO 3allUTe WHHOBALIMOHHBIX pPa3pabOTOK OT KOMHUPOBAHUA U
HECAaHKIIMOHUPOBAHHOTO UCIIOJIb30BaHUSI.

Pa3BuTre nHHOBAIMOHHOM UHPPACTPYKTYPHI:

Coznanue ycnmoBuid mist 3¢p¢GeKTHBHOW pabOThl WHHOBAIMOHHBIX TOAPA3ACIICHUN, OOecreueHue
JOCTYIIa K HEOOXOAMMBIM pecypcaM, TaKHMM Kak oOOpyIoBaHWE, MPOrpaMMHOE oOecrieueHue,
nH(pOopMaIus U KOHCYJIBTAI[MOHHBIE YCIYTH.

OOyueHue U pa3BUTHE MepcoHaia:

[ToaroroBka crenuanucToB, CIOCOOHBIX pa3palaTbiBaTh, BHEAPSITH U KOMMEPIHAIU3HPOBATH
MHHOBAIIMH, a TAKXKE MOBBIILICHNE YPOBHS HHHOBAIIMOHHOM KyJIBTYPbl B KOMIIAHUH.

CoTpyaHHUYECTBO C BHEITHUMH OPTraHU3aALUAMU:

YcraHoBeHHE MAapTHEPCKUX OTHOILIEHUH ¢ HayYHBIMU YUPEXKJECHUSMHU, YHUBEPCUTETAMHU, APYTUMU
MPEINPUITUSIMH U OpraHU3aIMSIMU 17151 OOMEHa ONBITOM, 3HAHUSMHU U TEXHOJIOTUSIMHU.

Onenka > PeKTUBHOCTH HHHOBAIIMOHHOM €S TEIbHOCTH:



AHanu3 pe3ynbTaToB MHHOBALIMOHHBIX IPOEKTOB, BBISIBICHUE CUIIBHBIX U CJIa0BIX CTOPOH, BHECEHHE
KOPPEKTUPOBOK B CTPATETUIO M TAKTUKY WHHOBAIIMOHHOMN J€ATEIBHOCTH.
[ToBbllIeHNE KOHKYPEHTOCIIOCOOHOCTH:
Buenpenue MHHOBaluii, MO3BOJSAIONIMX NPEANPHUATHIO YIYUIIUTh KAau€CTBO NMPOAYKLUH, CHU3UTh
U3EPKKH, PACHIMPUTH PHIHKU COBITA U YKPENUTh CBOU MO3ULIMHU HA PHIHKE.

12. HazoBuTE NpUHIMIIBI pEAM3allid MHHOBAIMOHHOW MOJUTHUKYU TTPEATPHUATHS.
OcCHOBHBIE NPUHLHUIIBI peaTU3alUd MHHOBALMOHHOW TOJMTUKU TNPEINPUATHS BKIIOYAIOT B cebs
OpPHUEHTAIMIO HAa CO3/laHUE U BHEAPEHUE HOBBIX IPOAYKTOB, YCIYT, TEXHOJIOTUNA, OPraHU3allnOHHBIX
U yTIpaBJICHUYECKUX PEIICHUH, a TaK)Ke Ha MOBBIIICHUE Y(PPEKTUBHOCTH JEATEIBHOCTU MPEAIPUATHS
U ero KOHKYPEHTOCIIOCOOHOCTH. Ba)KHBIMM TPUHIMIIAMHU SBIAIOTCS TaKXKe SKOHOMHUYECKas
3(pPEKTUBHOCTh, PALMOHAIBHOE HCIIOIB30BAHUE PECYpCOB, Y4YeT PBIHOYHON KOHBIOHKTYPBHI H
MOJAECPAKKAa MHHOBALIMOHHOM E€ATEILHOCTH CO CTOPOHBI TOCY1apCTBa.
Bonee mnoapoOHO, MPUHLIMIBI pealn3aliid WHHOBAIMOHHOW IOJUTUKH TPEANPHUATUS MOXKHO
chopMyTUpPOBATh CIEAYIOIINM 00pa3oM:
OpueHTanus Ha MOTpeOuTENs:
VHHOBanMM JIOJDKHBI COOTBETCTBOBATH MOTPEOHOCTSM pBIHKA M CO3[aBaTh LEHHOCTh IS
noTpeOuTens.
OxoHoMuveckast 3pPEKTUBHOCTb:
VHHOBanMM JOJKHBI MPUBOIUTH K IOBBIIICHUIO MPHUOBIBHOCTH M KOHKYPEHTOCIIOCOOHOCTH
HPEIITPUSITHS.
PannonanbHO€E MCIOIB30BAHNUE PECYPCOB:
MHHOBanMy JOHKHBI OCYIIECTBIISATHCS C YUYETOM UMEIOIINXCSI pECYPCOB M MUHUMHU3ALMEN 3aTpar.
[Topnepxka MHHOBAIIMOHHOM AEATEIBHOCTH:
[IpenmpusiTie TOJKHO CO3aBaTh YCIOBUS AJI pa3BUTHs MHHOBALIMOHHOI'O MBIIIJIEHHS U TOOUIPATH
MHHOBAIIMOHHYIO AKTUBHOCTH COTPY/IHUKOB.
VY4eT peIHOYHON KOHBIOHKTYPBI:
VMHHOBallMOHHAs MOJUTUKA JODKHA YYUTHIBATh TEKYLIYH0 PBIHOYHYIO CUTYalMl0 U U3MEHEHHS B
NOTPEOUTETBCKOM CIIpOCe.
CoTpyaHMUYECTBO U TAPTHEPCTBO:
B3aumogeiicTBue ¢ ApyrMMU NPEANPUATUSAMHU, HAyYHBIMU OpraHU3alMsMU U TOCYIapCTBEHHBIMU
CTPYKTypaMH MOXKET CIIocoOcTBOBATH OoJiee 3((EeKTUBHOM peann3alii HHHOBAIMOHHBIX IPOEKTOB.
['mOKOCTh 1 a1aNTUBHOCTH:
[IpennpusiTie AOIKHO OBITH TOTOBO K M3MEHEHUSAM U OBICTPO alallTUPOBATHCS K HOBBIM YCIIOBHUSIM.
JloiarocpouHasi NEpCIEeKTUBA:
VHHOBaIMOHHAs TOJIMTHKA JIOJDKHA OBITh HAIlpaBlieHa Ha JOCTM)KEHHE JIOJITOCPOYHBIX Lieen
MIPENIPUITHS U €r0 YCTOWYUBOE pPa3BUTHE.
T'ocynapcTBeHHas noaaepxKka:
Hcnonp3oBaHue rocy1apCcTBEHHBIX IPOIPaMM U MEP NOAAECPKKN NHHOBALIMOHHOMN AESITEIbHOCTH.
Pa3BuTHe uenoBeyecKoro Kanurana:
WNuBecTnun B OOy4YeHHWE W pa3BUTHE COTPYAHHMKOB, CO3JaHME YCIOBHHM ISl PacKpbITUA HX
TBOPYECKOTO IIOTEHIHAIIA.
3anmTa HHTEIUIEKTYalbHOM COOCTBEHHOCTH:
ObecnieueHne MpaBoOBOW OXpaHbl Pe3yIbTaTOB HHTEIUICKTYAIbHON A TEIbHOCTH.
HenpepriBHOE COBEPLIEHCTBOBAHUE:!
VHHOBaIMOHHAsT TOMUTHKA JOJDKHA OBITh JWHAMMUYHOW M TOCTOSIHHO aJanTUpOBAaThC K
M3MEHSIOINMCS YCIIOBUSIM.
KynbTypa nHHOBaIMii:
Co3nanue B KOMIaHUU aTMoc(hepbl, OJaronpusaTHOW A7 BO3HUKHOBEHHUS M pealM3allid HOBBIX
uaen.
[IpunsTHE PUCKOB:
IloHnmaHue TOro, 4TO WHHOBALIMOHHAS JESATEIBHOCTh CBA3aHA C ONPEACICHHBIMM PUCKAMHU, U
TOTOBHOCTb K HUM.

13. Kakue oOnacTu AesTeIbHOCTH MPEIIPUSATHS, CBSI-3aHbI ¢ WHHOBAIIMOHHOW MOJUTHUKON
npeanpus-tus’?



VHHoBanMoHHas MOJIUTHUKA MPEANPHUATHS OXBAThIBAECT IIMPOKUHN CHEKTp obnacTtel AesTeNbHOCTH,
BKJIIOYasi pa3pabOTKy M BHEAPEHUE HOBBIX MPOAYKTOB U YCIYT, MOJEPHU3ALMIO CYIIECTBYIOLIUX,
COBEPILIECHCTBOBAHKME IMPOMU3BOJCTBA, a TAKKE OPraHU3ALMOHHBIE W YNPABICHYECKHE H3MEHEHHS.
OCHOBHBIE HANpaBJICHUS CBSA3aHbl C HAYYHO-TEXHHUYECKUM IIPOIPECCOM U  IMOBBILIEHUEM
3¢ (HEKTUBHOCTH, KOHKYPEHTOCIIOCOOHOCTH MPEATPUSITHS.

Bort 6onee netanpHbBIN TepedYeHb 00IaCTEH:

Pa3paboTka u BHEIpeHNE HOBBIX IPOAYKTOB U YCIIYT:

D70 BKJIIOYAET B ce0sl cO3MaHNe MPUHIMITHAIBHO HOBBIX TOBAPOB MJTH YCIIYT, a TAK)Ke 3HAYUTEIHLHOE
YCOBEPIIEHCTBOBAHKUE CYLIECTBYIOIIUX.

MopaepHu3zanys 1 yCOBEPIIEHCTBOBAHUE MPOU3BOJCTBA!

HampaBineHo Ha onTHMMH3alMIO CYHIECTBYIOIIMX IMPOU3BOACTBEHHBIX IPOLIECCOB, IMOBBIIMIEHUE HX
3 ()EKTUBHOCTH U CHUIKEHUE U3IEPIKEK.

CoBepHIeHCTBOBAaHUE U PA3BUTHE NMPOU3BOACTBA TPAJIULIUOHHBIX BUIOB MPOIYKIHUH U yCIIYT:
WHHoBalMM MOTYT NPUMEHATHCA Ul YAYUYIIEHHs] KayecTBa, CHIDKEHHUS Cce0eCTOMMOCTH WIH
pacuIMpeHusl aCCOPTUMEHTA YK€ MPOU3BOAUMON MPOTYKIIHH.

HayuHo-uccrnenoBarenbckas 1€sITENbHOCTD:

MHHoBallMOHHAs  TMOJUTUKA  TPEANOoNaraeT MPOBEICHHE  HUCCIENOBaHUW U Pa3paboToK,
HaIlpaBJICHHBIX HA TIOMCK HOBBIX PEIICHUIN U TEXHOJIOTHM.

OpraHu3alMoOHHBIE U YIIPABICHUYECKNE U3MEHEHUS:

WuHoBauu MOTyYT 3aTparuBaTh CTPYKTYpY NPEANPHUATHS, CUCTEMbl YIPaBIeHUs, OM3HEC-TIPOIECCHI,
YTO CITOCOOCTBYET MOBBIMICHUIO YP(HEKTUBHOCTH pabOTHl U KOHKYPEHTOCITOCOOHOCTH.

MapKeTHHT ¥ TPOJAKH:

WNunoBanu B 3TOH 00JaCTH BKIIIOYAIOT Pa3pabOTKy HOBBIX METOAOB NMPOJABMKEHHS MPOIYKIHUH,
paciMpeHe KINEHTCKOW 0a3bl, BHIXOJ HA HOBBIE PHIHKH.

®UHAHCUPOBAaHNE UHHOBAIIMOHHOMW JIEATEIIbHOCTH:

[IpenmpusiTvsi MOTYT BHEAPSATH HOBBIE (DMHAHCOBBIE MHCTPYMEHTHI, NMPUBJIEKaTb WHBECTULIUU MJIS
peanu3any MHHOBALIMOHHBIX IPOEKTOB.

OOyueHue U pa3BUTHE MepcoHaia:

BaxHbIM 371€eMEHTOM MHHOBAallMOHHOM MOJUTHUKH SIBISIETCS MOATOTOBKA W MEPENOArOTOBKA KaJIpOB,
MOBBILICHUE KBATH(YUKAIIMY COTPYAHUKOB AJIs1 paOOTHI C HOBBIMH TEXHOJIOTHSIMH U MTPOLIECCAMHU.
Pa3BuTre nHHOBAIMOHHOMN UHPPACTPYKTYPHI:

Co3nmanve OnarompusiTHOM cpeAbl IS WHHOBAllMMA, BKIIOYAs B3aMMOJCHCTBHE C HAyYHBIMH
OpraHu3alusIMi, BEeHUypHbIMU (DOHAAMH U APYTUMHU YYACTHUKAMU MHHOBAIIMOHHOMN 3KOCUCTEMBI.

VM HHOBalMOHHAs MOJIUTHUKA NMPEANPUITHS TECHO CBA3aHA CO BCEMM ACIEKTaMU €r0 JEATEIbHOCTU U
HampaBjieHa Ha 00ecleueHne yCTOMUYNBOIO pa3BUTHSI U KOHKYPEHTOCIIOCOOHOCTH Ha PHIHKE.

14. Yto o3HauaeT «ANTOPUTM Pa3pabOTKH MHHOBAIIMOHHOMN TOJUTHKH MPEIITPHUSATHS
Anroput™ pa3paboTKM WHHOBAI[MOHHOW TOJUTHUKU TPENNpUATHS" O3HAYaeT CHUCTEeMaTHUECKUH,
MOMIArOBBIM TOAXOA K CO3JQHUI0O U peaju3allud CTPATEruu MPEANpUSTHs, HANpPaBICHHOW Ha
BHE/IPEHHE MHHOBAIMA. DTO BKIIIOYAET B ceOs OIpenesieHHe Lielel, aHalu3 TeKylled CUTyalluu,
BbIOOp HampaBlIeHMH HMHHOBAaLUH, pa3pabOTKy KOHKPETHBIX MEPOINPHATHH M KOHTPOIb 3a HX
peamusanueil. B cymHocTH, 3TO IUIaH JEHCTBUN, KOTOPBIM ITO3BOJISET MPEANPUATHIO YCIELIHO
BHE/IPSTh HOBOBBEACHUS H MOBBIIIATH CBOI0 KOHKYPEHTOCTIOCOOHOCTb.

Bonee moapo6HO:

Pa3zpa®oTka MHHOBALIMOHHOM NOJMTUKU TPENNPUATHS — 3TO KOMIUIEKCHBIA TPOLIECC, KOTOPBIA
TpeOyeT CUCTEeMaTHYEeCKOTO MoAX0Aa. ANTOPUTM pa3paOOTKH MHHOBALMOHHONW MOJIUTUKU BKIIOYAET
B ce0sl CTIEMYIONIHIE ITaIbI:

1. AHanu3 BHEIIHEN U BHYTPEHHEHN Cpenbl.

HeoOxonmumMo OLEHUTh TEKylllee COCTOSIHHE pPBIHKA, YPOBEHb KOHKYPEHIIMH, TEXHOJOTHYECKHE
TEHJCHIIMH, a TAKXKEe BHYTPEHHHUE PECYPCHI U BO3MOKHOCTH IPEAIPUSATHUS.

2. ®opmynupoBaHue 1EeIeH U 3a7]a4 UHHOBAIIMOHHOM MOJTUTHKU.

Ha nanHOM »Tame omnpeneistoTcsi KOHKPETHBIE ILI€JM, KOTOpBIE MPEANPUSATHE XOYET JOCTUYb C
MIOMOIIBI0 WHHOBAIMH (HampuMep, yBEIIMYEHUE NMPUOBUIM, CHI)KEHUE M3/IEPIKEK, BBIXOJ HAa HOBBIE
PBIHKH).

3. Be1bop HampaBiieHuii ”THHOBAIMOHHON JAESITETLHOCTH.

Ha ocHoBe aHanm3a BHEIIHEH U BHYTPEHHEH Cpelibl, a TaKKe cPOPMYITHMPOBAHHBIX LIEJIEH,



BBIOMPAIOTCS KOHKPETHBIC HANPABIECHUS WHHOBAILIMOHHOW AESITEIbHOCTH, B KOTOPBIX MPEANPUSTHE
Oyner pa3BuBaThCs (Hampumep, pa3paboTka HOBBIX MPOAYKTOB, BHEIPEHHE HOBBIX TEXHOJOTHUH,
yAy4lIeHHe OpraHNU3alMOHHBIX MTPOLIECCOB).
4. Pa3zpaboTKka MHHOBAIIMOHHBIX MMPOEKTOB.
J51g Kask10r0 BHIOpaHHOTO HANpaBIeHUs pa3padaThIBalOTCsl KOHKPETHBIE MHHOBAI[MOHHBIE MPOEKTHI,
KOTOpbIE BKJIIOYAIOT B ce0s LeNH, 3a]]a4l, CPOKH, PECYPChl U UCTIOTHUTEIEH.
5. Peanu3anus MHHOBAallMOHHBIX ITPOEKTOB.
Ha nanHOM 53Tame ocymiecTBIs€TCS HENOCPEACTBEHHAs peajin3alys WHHOBALMOHHBIX MPOEKTOB,
BKJIIOYas pa3pabOTKy, TECTUPOBAHUE, BHEIPEHHUE U OLIEHKY PE3YJIbTaTOB.
6. MOHUTOPUHT U KOHTPOJIb.
HenpepbIBHBII MOHUTOPHMHI M KOHTPOJb MpoOLEcca peaju3alii WHHOBALMOHHBIX IPOEKTOB, a
TaKke olleHKa 3()(EeKTUBHOCTU BHEAPEHHBIX NHHOBAIUH.
7. KoppekTrpoBKa HHHOBAIIMOHHOMW MOJTUTUKH.
Ha ocHoBe pe3ynbraroB MOHUTOpPHHra M OLEHKH 3()()EKTUBHOCTH HHHOBALMOHHBIX IPOEKTOB,
MHHOBALMOHHAs MTOJINTHKA MOXET KOPPEKTUPOBATHCS U COBEPILIEHCTBOBATHCS.
Takum oOpa3oM, anaropuT™ pa3paOOTKM WHHOBALMOHHOW MOJUTUKUA MPEANPHUSITHS — 3TO
CTPYKTYPUPOBAaHHBIN MOAXOJ, KOTOPBIM MO3BOJISIET MPEANPUATHIO CHCTEMHO M LIE€JIECHAIPaBICHHO
pa3BUBaTh HMHHOBAIMOHHYIO JIEATEIbHOCTb, TIOBBIIIAsl CBOIO KOHKYPEHTOCHOCOOHOCTH U
o0ecrieurBas yCTONYHUBOE Pa3BUTHE.

15. Kto ¢popmupyetr HHHOBALIMOHHYIO MOJUTUKY TPEATPUATHS?
VHHOBAIMOHHYIO TOJUTHKY MPEANPHUATHS, KaK MPaBHIIO, (OPMHUPYET BBICIIEE PYKOBOJCTBO B
COTPYAHUYECTBE C PYKOBOAMTENIAMH MOAPA3ACICHUM M CHEUUaTUCTAMU, OTBETCTBEHHBIMU 3a
pa3paboTKy W BHEApPEHUE WHHOBAIMW. B 3TOT mporecc MOTYyT OBITh BOBJICUEHBI TAaKXKE OTIEN
pa3BUTHUS, HAYyYHO-UCCIIEIOBATEIbCKUE TOAPA3ACIICHUs, OTIEI MapKeTUHra u Jpyrue. B
3aBHUCHMOCTH OT MacmTaba W CTPYKTYpbl MNpEeanpusitus, B (OPMUPOBAHUU HWHHOBAIMOHHOU
MOJINTUKU MOTYT Y4aCTBOBaTh U BHEUTHUE KOHCYJIBTAHThI I SKCIIEPTHI.
Bonee moapo6HO:
Beiciee pykoBoACTBO
OPEINPHUITHS ONpeneNsieT OoOIue IEeNH W CTPAaTerMYecKUe HAMpaBICHUS HWHHOBAIMOHHOMN
NEeSITeIbHOCTH, YCTAaHABIIUBAET MPUOPUTETHI U BBIIEIISET PECYPCHI.
PykoBoguTenu nonpasneneHui
(Hammpumep, MPOU3BOJACTBA, Pa3paOOTKH, MAPKETWHTA) YYacTBYIOT B (DOPMHUPOBAHUU KOHKPETHBIX
Iene W 3a1a4, CBSA3aHHBIX C UX cepoil NeATENbHOCTH, a TaKKe B pa3padOTKe W pean3aluu
WHHOBALIMOHHBIX MTPOEKTOB.
CrnenunanucTsl U HKCIEPTHI
(BKJTIOUAsI YUEHBIX, MHKCHEPOB, MAPKETOJIOTOB) OTBEYAIOT 32 Pa3pabOTKy M BHEIPEHHE MHHOBAIIUH,
MPOBOJST MCCIEIOBAHUSA, AHAJIU3UPYIOT PHIHOK, OLICHMBAIOT MOTEHIMAJI HOBBIX TEXHOJOTHUW U
MIPOJYKTOB.
Otnen pazButus
MPEANPUATHST MOXKET BBICTYNaTh B Kauye€CTBE KOOPAMHATOpPA W OpraHu3aTopa MHHOBAILIMOHHOMN
NEeSTebHOCTH, 00eCIIeunBasl B3aUMOJICHCTBIE MEXy PA3IMYHBIMU MOAPA3ACICHUSIMU U BHEITHUMU
napTHEpaMH.
BremHue dKkcneprsl
MOTYT TIPHUBIIEKATbCsl [UJIsl TPOBEACHUS aHalIW3a pbIHKA, OLIEHKH MEPCIEKTUBHOCTU HOBBIX
TEXHOJIOTHA, Pa3padOTKu OM3HEC-TUIAHOB IS MHHOBAIIMOHHBIX TIPOEKTOB.
Takum ob6pazoM, hopMUpOBaHNE WHHOBAIIMOHHOW MOJUTHKH - 3TO CIOXHBIN IpoIecc, B KOTOPOM
Y4acTBYIOT pPAa3JMYHbIE YPOBHH W TMOAPA3JEICHUS NPEANPUITHS, a TaKXKe MOTYT IMPHUBIEKATHCS
BHEILIHUE CIICLIUAJIACTHI.

Tema 1.7. OcHosHbie 8U0bI UHHOBAYUOHHBIX CMPame2uil npeonpusmusl.
®dopMa KOHTPOJISI/OTICHOYHOE CPeACTBO: TecTrupoBaHue
Bonpocsi/3ananus:



1. ConepkaHre WHHOBALMOHHOW CTPAaTETMU NPEANPHUITHS 3aBUCUT (MOXKET OBITh Oonee
OJTHOTO BapHaHTa OTBETA):
1. OT cocTOsiHUSI BHELIHEW CpeIbl
2. OT COCTOSIHUSI BHYTPEHHEN Cpenbl
3. OT MHHOBALIMOHHOI'O KJIMMara
4. OT MHHOBALIMOHHOTO NIOTEHIMAIIA
5. BCe MepeunCICHHbIE BAPUAHTHI

2. B xakoM BHJI€ TPaTUIIMOHHBIX CTpaTeTuii HanOoJee 4acTO UCIOJB3YIOTCS MPOTYKTOBBIC
WHHOBAIUN?
1. B cTparerusx pocra
2. B MHTETPALMOHHBIX CTPATETUAX
3. B cTparerusx JuBepcUpUKaug
3. Kakme BuAbl HMHHOBALIMM  XapaKTepHbl Il  CTpaTerMd  KOHIJIOMEPATUBHOU
nuBepcuduxanmm?
1. mponykToBbIE
2. TEXHOJOTHUYCCKHEC
3. MapKeTHUHIOBbIE
4. Bce BBIIIEIIEPEUNCIIEHHOE.
4. Kakoii BHJ HMHHOBAallUOHHBIX CTpPATErMii MMEET CBOM IEJIbI0 3aHATHE JIMAUPYIOIIETO
TOJIOYKEHHUSI HA PHIHKE?
1. craOuiIM3alMOHHBIE CTPATErHN
2. HacTymnarelbHbIE CTPaTeTuu

5. JIs Kakoro BUa MHHOBAIIMOHHBIX CTPATErvil XapaKTepHbl 0a3MCHBIC MHHOBAIIUN?
1. ans cTaOUIM3alMOHHBIX CTPaTeruu
2. JJid HACTyMaTeNbHbIX CTPATEruu

6. SlBnsercs M BO3MOXKHOCTBD PACTPEICICHHUS PHUCKAa CYIICCTBEHHBIM YCJIOBHEM IS
pean3alny HaCTynaTeIbHbIX CTPATeTruii?
1. na
2. HET
7. l'opu3oHTaNbHASI HHTETPAIUS C OTPACIECBBIMU KOHKYPEHTAMH MPEIoJiaraeT:
. BHeIpeHHe 0a3UCHOM TEXHOJIOTHYECKOW HMHHOBAIIUN
2. BHenpeHue 0a3uCHON MPOAYKTOBOW WHHOBAITUU

—

8. OcoOEHHOCTBIO HACTYNATEIBHBIX CTPATETUI SABISCTCS:
Hanuuue Beicokux 3arpaT Ha HUOKP u BbICOKMX pUCKOB
2. co3/aHue TOBapOB-aHAJIOIOB

—

9. K xakoMy BUJy HMHHOBAI[MOHHBIX CTpAaTe€rdil OTHOCHUTCSl CTPATErus CO3JaHUS HOBOTO
pBIHKA?
1. K HAaCTymaTenbHBIM CTPATErHsIM
2. K CTaOMJIN3alMOHHBIM CTPATET UM

10. HazoBuTEe MHHOBAIMOHHYIO CTPATErHIO, CYIIHOCTh KOTOPOM 3aKJII0YaeTCsl B TOM, YTO Ha
OCHOBE HOBOM TEXHOJOTMH (upmMa BBIMIYCKaeT Ha PBIHOK HM3BECTHBIN MPOAYKT, HMEIOIIHA
3HAYUTEJIHHO YIYUIICHHbIE XapaKTePUCTHKH, YTO YMEHbIIAET 00U pa3mMep pbIHKa?

1. cTparerus co3gaHusi HOBOTO PhIHKA

2. Crtparerust npuoOpeTeHUsT KOMITAaHUH

3. pa30oiHUYBS CTpaTerus

4. cTparerusi HEPepbIBHOTO COBEPLICHCTBOBAHUS

11. IIpeacraBpre cXeMy OpraHU3aIMU CTPATErMYECKOTO YIIPABICHUS MPEANPUITHEM.
CxemMa oOpraHu3allMd CTPaTETHUYECKOTO YIPABICHHUA MPEANPUATHEM NPEACTaBIsIeT COOOU
MHOTOYPOBHEBBIN IpOIIeCC, BKIIIOUAIOIIMN aHAIM3 BHEIIHEH M BHYTPEHHEH cpenbl, (opMHpOBaHUE
BUJICHUSI 1 MUCCHH, OTIpE/IeIICHUE 1IeNIeH, pa3paboTKy CTpaTeruy, ee pealn3aliio 1 KOHTPOJIb. TOT
IpoIlecC HapaBieH Ha 00ecneyeHne JOITOCPOUHOTO yCIeXa U KOHKYPEHTOCIIOCOOHOCTH



OpraHu3aliu.
OCHOBHBIE 3TaIlbl CTPATETUYECKOTO YIIPABICHUS:
1. AHanu3 BHEILIHEW Cpeibl:
PESTEL-ananu3: HM3ydyeHue MNOIUTUYECKUX, SKOHOMHUYECKHX, COIMAIBbHBIX, TEXHOJIOTUYECKHUX,
HKOJIOTMYECKUX U MPAaBOBBIX (haKTOPOB, BIUAIOIINX HA JESTEIbHOCTh KOMIAHHUH.
AHnanmu3 xoHKypeHTHOU cpenbl (5 cun Iloprepa): OneHka yrpo3 co CTOPOHBI HOBBIX YYaCTHHKOB
PBIHKA, KOHKYPEHIIMH MEXKYy CYIIECTBYIOUIMMH UTPOKAMHU, BIACTH IMOCTABIIUKOB U MOTpeOUTENEH, a
TaK)Ke yrpo3 CO CTOPOHBI TOBAPOB-3aMEHHUTENEH.
AHanu3 BHYyTpeHHeW cpeapl: OlleHKa pecypcoB, KOMIETEHIIMM, OPraHU3allMOHHON CTPYKTYPBHI,
(MHAHCOBBIX MMOKa3aTeNel, KyIbTypbl KOMITAHUU.
2. ®opMHpPOBAHUE BUJICHUS, MUCCUU U LETIEH:
Bunenue: Kparkoe 1 BIOXHOBIISIONIEE OMUCAHHUE JKEIaeMOro Oy1yIIero KOMIaHuH.
Muccus: OnpezeneHne OCHOBHOTO MPeIHAa3HAYCHNS OpTraHU3alluy U €€ POJIM B 00IeCTBE.
Henu: KonkpetHslie, u3MepuMble, JOCTUKUMBIE, PeJIEBAaHTHBIC U OTPaHUYEHHbIE BO BpEMEHH 3a4a4H,
KOTOpbI€ KOMITAHUS CTPEMUTCSI pEaIn30BaTh.
3. Pa3pabotka cTrpareruu:
Bri6op ctpateruun: Omnpenenenue o011ero HanpaBieHHs pa3BUTHs KOMIIAHUH, HallpUMeEp, JIUJEPCTBO
B m3epxkax, nuddepernuaus, GoKyCUpOBaHHE HA HHUIIIC.
Pa3paboTka KOHKPETHBIX MeEpONpUIATHH W TUIaHoB: OrpeneneHne KOHKPETHBIX —JIEHCTBHM,
HEOOXOMMBIX JIJISl TOCTHKEHHUS LIeJIeH, BKIIIoYasi MapKETUHTOBbIE, IPOU3BO/ICTBEHHBIE, (DMHAHCOBBIE
U ApyTHUE TUIaHBI.
4. Peanu3anus CTpaTeruu:
Pacnipenenenue pecypcon: ObecrnieueHre HEOOXOAUMBIX (PMHAHCOBBIX, KaJPOBBIX U MaTE€PHUATbHBIX
peCypCoB ISl peaju3aluu CTpaTeruu.
Opranmzanuss W KoopauHaius aesrenbHOocTH: OOecriedyeHue 3¢hGEKTUBHON pabOThI  Bcex
MOJpa3AeICHUI U COTPYIHUKOB.
MotuBanus 1 BopieueHue nepconana: Co3zgaHue yclOBUHM AJIsi aKTUBHOTO y4acCTHUSI COTPYIHUKOB B
peanusaiy cTpaTeru.
5. OneHka ¥ KOHTPOJIb BBIMIOJTHEHHS CTPATErvu:
Cucrema KPI (xmroueBbie mokaszarenu 3GGHEKTUBHOCTH): MOHUTOPHHT JOCTHKCHHS TTOCTABICHHBIX
nenei 1 3QpGHEeKTUBHOCTH peaI3aIliy CTPATETHH.
AHanu3 OTKJIOHEHUW M KOPPEKTHPOBKA IJIAHOB: BHeceHHME M3MEHEHUW B CTPATETHUIO U IUIAHBI B
ciryyae He0OXOIUMOCTH.

12. Kakne Bam m3BecTHBI AKTHBHBIC (TEXHOJOTHMUYECKHE) W TACCUBHBIC (MapKETHHTOBBIC)
CTpaTeruu NpeanpusTus?
AKTUBHBIE (TE€XHOJIOTUYECKUE) CTPATETUU MPEANPUATHS KacaroTcsl MHHOBAIMM W pa3BUTHS, TOrIa
KaK MacCHUBHbIE (MapKETHHIOBBIE) CTpaTerWy HampaBieHbl HA MPOJBHKEHHE TOBAapOB U YCIYyr Ha
pBIHKE. AKTHUBHBIE CTpaTeTWy BKIIOYAIOT pa3pabdOTKy HOBBIX IMPOAYKTOB, BHEAPEHUE HOBBIX
TEXHOJIOTM M METOJOB MPOM3BOJCTBA, a TaKXkKe YIydlleHHe KadecTBa mnpoaykuuu. IlaccuBHbie
CTpaTeruy BKJIIOYAIOT B ce0sl MPOJABMKEHUE TOBAPOB W YCIYr Ha PBIHKE, HCIONB3Ys Pa3IUYHbIC
MapKETUHTOBbIE HHCTPYMEHTHI, TaKhe Kak pekiama, PR, kontent-mapketunr, SEO u T.11.
AKTHBHBIC (TEXHOJOTUYECKHUE) CTPATETHH:
WNuHOBanmu:
Pa3paboTka u BHeIpeHNE HOBBIX IPOAYKTOB, TEXHOJIOTUNA U OM3HEC-TIPOIIECCOB.
Jusepcuduxarusi:
Pacmmpenue accopTuMeHTa NpOAYKIUY I BBIXOJ HA HOBBIE PHIHKH.
PennxuHupuHr:
[TepenpoexTupoBanre OU3HEC-TIPOILIECCOB JIJIsl TOBBIMICHUS Y(PPEKTUBHOCTH.
Nusectunuu 8 HUOKP:
duHaHCHPOBAHUE MCCIICIOBAHUN U Pa3pabOTOK JJI CO3/IaHUsI HOBBIX TEXHOJOTHM.
[TaccuBHBIE (MAPKETUHTOBBIC) CTPATECTUH:
Pexnama:
[IpoaBmkeHne NPOAYKIMHM 4Yepe3 pa3inyHble KaHaibl kKoMMmyHHKanuu (TB, panuno, meuarHbie
W3JIaHUS, OHJIAMH).
PR:



dopMHUpOBaHUE MO3UTUBHOTO UMUKA KOMIIAHUYU U €€ NPOAYKIHH Yepe3 B3aumozerncTeue co CMU
U O0IIECTBEHHOCTEIO.
KoHTeHT-MapKeTuHr:
Co3aHre M pacnpoCTpPAaHEHHE IOJIE3HOTO KOHTEHTA JUISl NPUBICUYECHUS W YAEpPKAHUSA LEIEeBOU
ayIUTOPUU.
SEO:
OnTumuzanusi caiita Juisi MOMCKOBBIX CHUCTEM, YTOOBI MOBBICUTH €r0 BUAMMOCTH B pPE3yJbTarax
ITOUCKA.
Email-mapkeTunr:
Pacchuika nHpopManuu o IpoayKTax U akIUAX IO AJIEKTPOHHOM mouTe.
ConuannHble CETH:
Hcnonp30BaHue cOUMaNbHBIX CeTel A MPOIBMKEHUS OpEHIa U B3aUMOJICUCTBUSA C KJIMEHTaMH.
CoOBITHITHBIN MAPKETHHT:
Opranuszanys MEpONPUITHI 151 TPOABMKEHUS IPOAYKIUU U YKPETUICHHS CBSI3E€H C KIIMEHTaMHU.
BaxxHo moHMMaTh, 4TO AKTUBHBIE M MACCUBHBIE CTPATETUU HE SABIISIOTCSA B3aAMMOMCKIIOYAOIMINMHU.
OHHM MOTYT U JIOJKHBI MCIOJIb30BAThCA B KOMIUIEKCE NIl JOCTHKEHUS MaKCHUMaJbHOTO 3(dexTa.
Hampumep, paspaboTka HOBOTO mpoaykTa (akTHBHAs CTpaTerus) OJDKHA COMPOBOXKIATHCS
MapKETHUHIOBBIMH YCHUJIMSIMU ISl €TO MIPOJABIIKEHUS Ha PhIHKE (TaCCUBHAs CTpaTerus).

13. B uem 0coOEHHOCTH pealn3ali aKTUBHBIX U MACCUBHBIX CTpaTeruii?
AKTUBHOE U TaCCMBHOE HMHBECTHPOBAHHE OTIMYAIOTCA MOAXOIOM K YIPABICHHIO MOpPTQeneM u
uensiMd. AKTMBHOE€ HMHBECTHUPOBAHUE TMOAPA3yMEBACT AKTUBHBIM TOMCK BO3MOXKHOCTEH st
IIPEBOCXO/ICTBA HAJ PBIHKOM, B TO BpEMs KaK IIaCCUBHOE CTPEMMTCS CIEA0BaTb 3a PBHIHKOM,
WHBECTUPYS B IUBEPCUPUITUPOBAHHBIC TOPTHETH C HU3KHUMHU 3aTPaTaMH.
AKTUBHOE UHBECTHPOBAHUE:
ITonxon:
AKTHBHBIE HUHBECTOPHI CTPEMATCS 00OTHATH PHIHOYHYIO JOXOIHOCTH, AaHAU3UPYS OTJCIbHBIE aKIIUN
WIH CEKTOPBI, UCTIONb3Ys Pa3IUYHBIE CTPATETHH, TAKHE KaK TEXHUYECKHA WU (yHIaMEHTATbHBIN
aHaJIu3.
Pucku:
Bonee BhICOKMI PUCK, MOCKOIBKY TMOMBITKA OMEPEIUTh PHIHOK MOTYT MPHUBECTH K YOBITKAM, €CIIU
pelIeHUs] OKaXyTCsl HEY/ITaUHbIMHU.
3arparsl:
Bonee BBICOKHME KOMHCCHU W M3ACPKKH M3-32 HEOOXOAMMOCTH TPOBEACHUS HCCIEAOBAHUNA U
AKTUBHOW TOPTOBIIN.
VYuyacrue:
Tpebyer Oonbllle BpeMEHH W YCWIMHA JUIsi MOHUTOPHHTA DPBIHKA, aHAIW3a JAHHBIX U TPUHSATHUS
peuieHui.
[TaccuBHOE MHBECTUPOBAHHUE:
ITonxon:
[TaccuBHBICE MHBECTOPHI MPEAMOYUTAIOT CJIEOBATH 32 PHIHKOM, MHBECTUPYS B MHICKCHBIC (HOHJIBI
nunu ETF, koTopble OTCIeKUBAIOT ONPEIEICHHBIE HHIEKCHI.
Pucku:
Menbmumii pucCK, Tak Kak mopTdensb AUBEpCU(UIMPOBAH M MPUBS3aH K IIMPOKOMY PBHIHKY, a HE K
KOHKPETHBIM aKIUsM.
3arparsl:
Huszknue KOMHUCCHM M HM3JIEP)KKH, MOCKOJIBKY MAacCHBHOE YIpaBieHHE TpeOyeT MEHbIIEe YCWIMHA U
TpaH3aKLHN.
VYuyacrue:
MuHuManbHOE yd4acTHe, 4YacTO HCIOJIb3YeTCs CTparerus "Kynu M JepKu'", 4YTO I03BOJIIET
0CBOOOJIUTH BpPEMS M PECYPCHI.
CpaBHeHue:
Xapakrepucruka
AKTUBHOE UHBECTHUPOBAHUE
[TaccuBHOE MHBECTUPOBAHUE

ens



[IpeBBICUTH PHIHOYHYIO TOXOTHOCTH
JlocTuub TOXOMHOCTH, COIOCTABUMOM C PHIHKOM
Tlonxon
AXTUBHBIM ITONCK BO3MOKHOCTEH, aHAIN3 OTACIBHBIX aKITUH
CrnenoBaHue 3a PHIHKOM, HHBECTUIIUH B HHICKCHBIC (DOHIBI
Puck
bonee BrIcOKHMI
MeHee prCKOBaHHO
3arparsl
bonee BrIcOKHE
Huxe
Vuactue
TpeOyercs Oosbliie BpEMEHU U yCHITHNA
MeHblI11€e BpEMEHH U Y CHITHIA
14. Kakue akTUBHbIC HHHOBAIIMOHHBIE CTPATETHH HAUOOJIEe MOMYISIPHBI?

Haubonee mnomynsipHble aKkTUBHbIE HMHHOBAIMOHHBIE CTpPAaTeTWH BKIIOYAIOT AUQEepeHnauio
MPOAYKTa, HU(PPOBYIO TpaHCPOPMAILHMIO, HKOJIOTHUYECKYI0 YCTOMYMBOCTH M IIEHOBBIE CTpaTeruu,
OCHOBaHHbIE Ha UHHOBAIIHSX.
Bonee mogpo6HO:
Juddepenumanms npoaykra:
KomMmnanuu co3naior yHUKaIbHbIE MPOIYKTHI WIIH YCIYTH, YTOOBI BBIIETUTHCS HAa (POHE KOHKYPEHTOB.
[Tpumepom MOKET CITy>KUTh Apple ¢ UX HHHOBAIIMOHHBIMU MTPOAYKTAMHU.
Hudposas Tpanchopmarus:
Hcnonp3oBaHuE TEXHOIOTH [Tl yTydleHUs] OU3HEC-TIPOLIECCOB U CO3JaHUSI HOBBIX BOZMOKHOCTEH.
Amazon, HarrpuMep, UCTIOJIb3YEeT UCKYCCTBEHHBIM MHTEIJIEKT /711 ONITUMU3ALIUN JIOTHCTUKH.
DKOJIOTUYECKAs] YCTOMUHUBOCTh:
Crpareruu, HampaBlIeHHbIE Ha CHUXEHHME BO3JCHCTBHUS Ha OKPYKAIOLIYIO CPEIy, CTAHOBSITCS BCE
OoJiee MOMyNAPHBIMU, TaK KaK KOMITAHUH OCO3HAIOT BaXKHOCTh SKOJIOTUYECKON OTBETCTBEHHOCTH.
[leHnoBbIe cTpaTrernu, OCHOBaHHbIE HA MHHOBALIUAX:
Kommnanuu pas3pabaTbiBalOT HOBBIE MOJENU LIEHOOOpPa30BaHUs Ui MPHUBJICUEHHs] KIMEHTOB, Kak
Netflix ¢ X MOIEIBIO TOAIIMCKH.
WNunoBanmonHnas crparerus Google:
Google akTHBHO pa3BHBAET KyJIbTypy SKCIEPUMEHTHUPOBAHUS M BHEIpPSET MHHOBALIMHU, HAIpUMeEp,
Google Maps.
Crpareruu HacTyNaTeIbHOTO, 3aIIUTHOTO U UMUTAIIMOHHOTO TUIIOB:
OTU cTpareruul MpeACTaBISIIOT Pa3IMYHbIe MOAXOAbl K MHHOBALIMOHHOW NEATEIbHOCTH, BKIIOYAs
pa3paboTKy HOBBIX MPOIYKTOB, 3aLIUTY CYLIECTBYIOIIMX TEXHOJOIMH W KONHMPOBAHWE WHHOBALIUN
KOHKYPEHTOB.

15. Kakas undpopmanus Heodbxoauma aist pOopMUPOBAHHSI MHHOBAITMOHHOW CTpaTeruu?

st hopMupoBaHHMsST WHHOBAIIMOHHOM CTpaTerdyd HeoOXoauMma clieAyromias uHpopmarms: meinm u
3a/1a4¥ KOMITAaHWH, aHAJIW3 TEKYIIeH CUTyaluu (BHYTPEHHEH W BHEIIHEH CPeJIbl), OIIEHKa PECYPCOB U
KOMIIETCHITUH, a TaK)Ke MIOHMMAaHHUE PhIHKA U KOHKYPEHTHOM cpenbl. HeoOxoaumo Takke yYUTHIBATh
YKU3HCHHBIA ITMKJ WHHOBAIUM, YPOBEHbh MHHOBAIIMOHHOTO PA3BUTHSI OPTaHMU3AIIMH U TPOBOJAUMYIO
HAayYHO-TEXHUYECKYI0 TIOJUTHUKY. BakHO o0OecneunTh codYeTaHWE HWHTEPECOB M COIIACOBAHUE
perieHuit B 00JaCTH CTPATETMUECKOT0, HAyYHO-TEXHUUYECKOT0, (PMHAHCOBOTO, MIPOU3BOJCTBEHHOTO U
MapKETUHIOBOTO MEHEKMEHTA.

Bonee neranbHo, HeoOXomuMa cieayromas HHPOPMaIIUs:

Llenun n 3aga4m KOMITAHUH:

UeTkoe ompeneneHue TOJTOCPOYHBIX M KPATKOCPOUYHBIX II€JIEH, KOTOpble OymayT HOCTUTAThCS C
IOMOIILI0O MHHOBAIIUH.

AHanu3 BHEUTHEN CPEIbI:

N3yuenne pbIHOYHBIX TPEHIOB, TEXHOJIOTHYECKUX HM3MEHEHUM, KOHKYPEHTHON CHUTYyalluHu, a TaKke
HOPMAaTHBHO-TIPAaBOBOM 0a3bl.

AHanu3 BHyTPEHHEN CPEIbI:



OueHka TEKyIIMX PECYpCOB, KOMIIETCHIIMH, OPTraHU3AlMOHHON CTPYKTYpbl M KOPHOPATHBHOM
KYJIBTYPbI KOMIIaHHUH.

OlLieHKa PUCKOB:

BrisiBiieHHE BO3MOKHBIX PUCKOB, CBSI3aHHBIX C BHEAPEHWEM MHHOBALIMIA U pa3pabOTKa CTpaTeruii ux
MUHUMU3ALUH.

Br160p THIIa MTHHOBAaIIMOHHOM CTPAaTETUu:

Omnpenenenue CTpaTerud, COOTBETCTBYIOIIEH WENSIM W BO3MOXHOCTAM KOMITAHUHU (HaImpHUMep,
HacTymarejbHasi, 00OPOHUTEIbHAS, HMUTAIMOHHA ).

[InannpoBaHue MHHOBAIIMOHHOM JEATEIIbHOCTH:

Pa3paboTka KOHKpETHBIX IJIAaHOB W MEPOINPHUATHI MO peaau3allid WHHOBAIIMOHHOW CTpaTeruw,
BKJIIOYasi OIOKET, CPOKU M OTBETCTBEHHBIX JIUII.

OrueHka pe3ysibTaToB:

Buenpenue cucteMbl MOHUTOPUHTA U OLEHKU A(PGEKTUBHOCTH MHHOBAIIMOHHON NESATENBHOCTH, a
TaK)k€ BHECEHHE HEOOXOAUMBIX KOPPEKTUPOBOK B CTPATETHIO.

[TonnMaHne MHHOBAIIMOHHOTO JaHamadTa:

AHanu3 TeKyIuX TEHJACHINHN B pa3IUYHbIX 00JaCTsIX, BKIIOYas HOBbIE TEXHOIOTHH, OM3HEC-MOJeNN
U OTpeOUTENbCKUE TPEATIOUTEHUS.

OrneHKa roTOBHOCTH ME€pCOHANA:

OneHka BOCTIpUSTUS MHHOBAIMM, 00ydYeHHEe U BOBJEUEHHUE MEePCOHAja B MPOIIECC NHHOBAIIMOHHOTO
pa3BUTHS.

Omnpenenenre UCTOYHUKOB (PUHAHCUPOBAHMUS:

[Touck u obecnieueHne GUHAHCUPOBAHUS JUIsI peau3allii HHHOBAI[MOHHBIX TPOEKTOB.

Tema 1.8. Qunancuposanue UHHOBAYUOHHOU OesAMENbHOCMU NPEONPUSIMUSL.
®dopMa KOHTPOJISI/OTICHOYHOE CPeAICTBO: TecTrupoBaHue
Bonpocsi/3ananus:

1. DnemMeHTOM cUCTEMbI (PHMHAHCHPOBAHUSI HHHOBAIIMOHHOM NIESTEITLHOCTH HE SBIISICTCS:
a) UICTOYHUKHU HHBECTUITMOHHBIX PECYPCOB;
0) MexaHU3M pa3pabOTKH CTPATEruH BbIBOJA HA PHIHOK MHHOBAIIMOHHOTO MPOIYKTA;
B) MEXaHM3M HAKOTUICHHs (PUHAHCOBBIX CPE/ICTB;
') MEXaHHU3M yTIPaBICHUS] HHBECTUIIHOHHBIMHU PECYPCAMU;

2. K coOGcTBeHHBIM cpencTBaM (MHAHCHUPOBAHUS WHHOBAIIMOHHBIX MPOCKTOB MPEANPHUSTHS
OTHOCHUTCSI:
a) BBIITYCK aKLUM;
0) KOMMEpUECKUN KPEIHT;
B) aMOPTH3AI[MOHHBIC OTYHCIICHHSI,
T') B3HOCHI.
3. [lepeuncnure HenocTaronyo Gopmy buHAHCUPOBAHUS HHHOBAIIMOHHBIX MTPOEKTOB!
a) TOCYIapCTBEHHOE (DMHAHCHPOBAHNUC;
0) akimoHepHOoe (PMHAHCUPOBAHNUE;
B) OAHKOBCKHE KPEIUTHI,
T') JIU3UHT;
n) ¢opdeiTuHr;
€) CMeNIaHHOe (PMHAHCUPOBAHHE,
)  BEHUYypHOE (PMHAHCHPOBAHUE

4. MOXXHO JIU OTHECTH (PAKTOPUHT K OAHOM M3 (GopM (pUHAHCHPOBAHUS WHHOBAIIMOHHOMN
JESITeTbHOCTH MPEIIPUATHSL:
a) na
0) HeT



5. UcrounnkoM (pmHaAHCHPOBaHUS Takol (GopMbl, Kak (popdeldTHHT, ABISIOTCS:
a) COOCTBEHHBIE CPECTBA MPEATIPHUSITHUS;
0) IpuBJICYEHHBIC CPE/ICTBA;
B) 3a€MHbBIE CPE/CTBA.
6. @opmoil mpenocraBieHHUs OIOMKETHBIX CPEICTB (B paMKax TIOCYJapCTBEHHOIO
(buHaHCUPOBaHMS WHHOBAIIMOHHBIX IIPOEKTOB) HE SBISCTCA:
a) (mHaHCHPOBaHUS (pefepanbHbIX IEJEBBIX NHHOBALMOHHBIX MPOTPaMM;
0) puHaHCUpPOBaHME AUCTAHIIMOHHOTO 00pa30BaHUs BEAYINX POCCHICKHUX BY30B;
B) (pMHAHCOBOTO OOECHeUeHHS MEPCIIEKTUBHBIX MHHOBAIIMOHHBIX MTPOEKTOB HAa KOHKYPCHOM OCHOBE;
7. IIprOpUTETHBIM HaAIIPaBICHUEM T'OCYAAPCTBEHHOW HHHOBALIMOHHOM TIOJIUTUKHU SIBIISIETCSL:
a) pa3BUTHE arpapHON TEXHUKH;
0) pa3BUTHE IPAXKTAHCKON aBHALIMOHHOM TEXHUKHU;
B) pa3BUTHE BHEIIHEAKOHOMHUYECKUX CBsizel Poccun.

8. Ak1MoHepHOe (PMHAHCHPOBAHKE JOCTYITHO IS NPEATIPUIATUN B popMme:
a) OAO;
0) 3A0;
B) O0O0;
I') YHUTAPHOTO TPEATPHSITHUS;
1) I[TAO + 3A0;
e) [TAO +3A0 + O0O0.
9. Kommepueckuit 6ank He OyaeT prHaHCHMPOBAaTh MHHOBAITMOHHBINA MPOEKT, €CIIH:
a) CPOK OKYIaeMOCTH ITpOeKTa OO0JIbIlIe CpOKa pean3aliiy MPoeKTa;
0 UMEIOTCSI ICTOYHUKHU BO3BpaTa MPeJoCTaBIsIeMbIX (PMHAHCOBBIX CPE/ICTB;
B) MPOEKT 00ECTIIEYNBAET CPEAHUI IPUPOCT HHBECTHPYEMOTO KalUTala.

10. Kakoif W3 BHIOB KpenuTa MOXKET OBITh NPUMEHUM Ui Leied (PUHAHCHUPOBAHUS
MHHOBAIIMOHHBIX IPOEKTOB:
a) UMOTEYHbIN;
0) MHBECTUITMOHHBIM HAJIOTOBBIA;
B) TAMOXKEHHBIH.

11. Ilepeuncnure OCHOBHbIE MCTOUYHUKM (PMHAHCHUPOBAHUS MHHOBAIIMOHHOHM NEATEITBHOCTH
MIPEANPUATHN.
OcHOBHBIE HMCTOYHHMKH (PUHAHCHPOBAHUS HMHHOBALIMOHHOM JESATEIBHOCTH MNPEINPUATHI MOXKHO
pa3nenuTh Ha BHYTPEHHHE U BHemIHHEe. K BHYTPEHHUM OTHOCATCS COOCTBEHHBIE CpEICTBa
OPEANpUATHS, TaKue Kak NpUObUIb, aMOPTU3ALMOHHBIC OTYMCICHUS U CPEACTBA OT TNPOAAKH
UMylIecTBa. BHeIIHWE MCTOYHHMKHM BKJIIOYAIOT OIOMKETHOE (pUHAHCHpPOBAaHUE, KPEAUTHI OAHKOB U
Apyrux (UHAHCOBBIX OpraHU3alUii, MHBECTULIMU BEHUYYPHBIX (DOHIIOB U MHOCTPAHHBIX HHBECTOPOB,
a TaK)Ke CPeJICTBA, OTYYEHHBIE OT SMUCCHH aKUUI U 00IUTranuii.
BHyTpeHHHE UCTOYHUKU:
CoOcTBeHHbIE CpeCTBa:
[TpuObLIb OT OCHOBHOW JEATETHHOCTH, aMOPTU3ALMOHHBIC OTYHCICHHS, CPEACTBA OT MPOJAKU
aKTUBOB.
IIpuBnedeHHsle cpencTBa:
JIONOTHUTENbHAS SMUCCHS aKIMi, B3HOCHI YUpEeIUTENeH, T0X0 OT MPOAaXH aKTHBOB, MPHOBLIb OT
MHBECTHPOBAHUS CBOOOIHBIX aKTHBOB.
Bremnne UCTOUHUKU:
T'ocynapctBeHHOE (PMHAHCHPOBAHHE:
Bbromxketnble cpencta ((enepanbHblid, perMoHaNbHBINA, MYHMLIMNAIbHBINA), TPaHTHI, CyOCHIUH,
LIEJIEBBIE IPOIPAMMBI.
Kpenuts! u 3aiimbr:
bankoBckHe KpeauThl, TU3UHT, (haKTOPHUHT, (hopheHTHHT.
BenuypHoe punancupoBanue:
WuBecTniny BeHUYpHBIX (DOHIIOB U OU3HEC-aHTENIOB.
WNHocTpaHHbIE UHBECTUILIMHU:



CpenctBa HHOCTPAHHBIX MHBECTOPOB, MEXAyHAPOAHbIE (PMHAHCOBBIE UHCTUTYTHI.

BuebromxkeTHbie POHIB:

@DoHBI MOAACPKKU TPEIIPUHUMATENHCTBA, OTPACIEBbIe (POHIBI.

CpencrBa OT 3MHCCHUU LIEHHBIX OyMmar:

Brimmyck akiuii u oOnurammid.

JIOTIOTHUTENbHBIE HICTOUHUKHU:

CrpaxoBble koMmmnanuu: [IpenocraBienne pruHaHCHPOBAHUSA MO]T 3aJI0T UMYIIECTBA WK Ha YCIOBUAX
CTpaxOBaHUSl THHOBALIMOHHBIX ITPOEKTOB.

@DoH/IBI pa3BUTHS HAYKU U TEXHOJIOTHI: OUHAHCHPOBAHNE HAYYHBIX HCCIICOBAaHUHN U pa3pabOTOK.
KoprniopatuBHbie BeHuypHble (OH/IbI: IHBECTHIIMM KPYTHBIX KOMIIAHUN B CTapTaIlbl.

12. B 4emM cOCTOMT MeXaHW3M HaKOIUICHUS (PUHAHCOBBIX CPEICTB I WHHOBAIIMOHHOMN
NEeATEILHOCTH?
Mexann3m HaKOTUICHHS (PMHAHCOBBIX CPECTB I MHHOBAIIMOHHOM JCSITEIBHOCTH BKIIIOYAET B ceOs
pasIMyHbIe MCTOYHUKU M METOABl MPHUBJICUCHHUS KalWTalla, HANpaBJICHHbIC HAa (PMHAHCHUPOBAHUE
Hay4YHBIX HCCIICOBaHUM, pa3pabOTOK W BHEIPEHHUS HOBBIX TEXHOJOTHH. DTO MOXET OBITh Kak
rocyapcTBeHHOE (PMHAHCHUPOBAHHME, TaK W YAaCTHBIE MHBECTUIIMW, BEHUYPHBIM KalUTall, TPAHTHI,
KpeauTsl U apyrue ¢GopMbl GPUHAHCOBOH MOICPIKKH.
JeTtanuzanus MEXaHU3MOB:
locynapcTBeHHOE (hMHAHCHpPOBaHUE:
Bxtowaer B ceOs OrOmKETHBIE ACCUTHOBAHUS, II€JIEBBIE MPOTPAMMBI, TPAaHTBl W CyOCHIUH,
MIPEI0CTABISIEMbIEC TOCYIAPCTBEHHBIMU OpraHaMU ISl TIOAICPKKU MHHOBAIIMOHHBIX MMPOEKTOB.
YacTHBIC UHBECTHUIIHNH:
DOTO BIOXKEHUS CPEJICTB B WHHOBAIIMOHHBIE IIPOCKTHI CO CTOPOHBI YACTHBIX KOMITAHHH,
OM3HEC-aHTeJI0B, UHBECTUITMOHHBIX (DOHIOB M IPYTUX YYACTHUKOB PHIHKA.
BenuypHblii kKanuTat:
dopMa WHBECTUPOBAHUSI B MOJIOJIBIE, PACTYIIME KOMIIAHUH C BBICOKMM TOTEHIIMAJIIOM POCTa, YacTO
COTIPSKEHHASI C BBICOKMM YPOBHEM PHCKA, HO U C BEICOKOW MPHUOBLIBLIO B CITydae ycrexa.
I'panTsrI:
HeBosBparnbie cpencTBa, BbIACsIeMble Ha (DMHAHCUPOBAHUE KOHKPETHBIX HAYUYHBIX HCCIICOBAHUMN
WJTU TIPOEKTOB, 0OBIYHO Ha KOHKYPCHOU OCHOBE.
Kpenutsl u 3aliMbl:
duHAHCOBBIC CPEACTBA, MPEAOCTABIsIEMbIe OAaHKAMH M IPYTUMHU KPEAUTHBIMU OpPTaHU3AIUsIMU Ha
OTIPEICIICHHBINA CPOK M TIOJ] TIPOIICHT.
DOH/IBI ¥ TIPOTPAMMBI TTOIICPIKKHU:
Paznuunpie  QoHmbI, co3maHHBIE UIA  TOJACPKKH WHHOBAIIMOHHOW JCSATEIHHOCTH, MOTYT
MIPEIOCTABIATH (PUHAHCHPOBAHUE, IKCTICPTU3Y U APYTHE (POPMBI MOAICPKKH.
Kpayndanaunr:
COop cpencTB Ha MHHOBAITMOHHBIC MPOEKTHI Yepe3 OHJIAWH-TIIATGOPMBI, TJE MOIH30BATEIIM MOTYT
BHECTH HEOOJBIIIME CYMMBI Ha peai3aIfio MPOCKTa.
locymapcTBeHHO-9acTHOE MTAPTHEPCTBO:
CoTpymHUYECTBO MEXAY TOCYIaPCTBEHHBIMH M YaCTHBIMHM OPTaHMU3AIUSAMHU TSl (UHAHCUPOBAHUS U
peanu3any HHHOBAIIMOHHBIX MPOEKTOB.
BHyTpeHnHue ncTouHUKN (PMHAHCHPOBAHUS:
[IpuBnedenne cpencTB w3 COOCTBEHHBIX JOXOOB KOMIIAHWH, TepepacrpeecHue MPUOBLIN Ha
WHHOBAIIMOHHBIC TIPOEKTHI.
Br160p KOHKpETHOTO MEXaHW3Ma 3aBUCHT OT:
Cranuy MHHOBAIIMOHHOTO MpoeKTa (Kues, pa3paboTka, BHEIPECHHE).
Crnenuduku OTpaciu U MPOEKTA.
Crparerun puHaHCUPYIOIIECH OpraHU3aIUH.
PuckoB 1 o)xuaeMoi JOXOOHOCTH.
DddexTuBHAs cECTeMa HAKOIUICHUS (PMHAHCOBBIX PECYpPCOB JJII WHHOBAIIMOHHOW JEATEIHLHOCTH
TpeOyeT KOMIUIEKCHOTO IOXO/a, BKIIOYAIONIETO KaK MPHUBJICYCHUE BHEITHWX WHBECTHIIMM, TaK U
HCIIOJIb30BaHUE BHYTPEHHUX PECYPCOB, a TAK)KE MOAJIEPKKY CO CTOPOHBI TOCY/IapCTBa.

13. Kak ycTpoeH 1 noep >KMBaeTCsl MEXaHW3M yIpaBiIeHNS HHBECTUIIMOHHBIMU pecypcamu’?



MexaHusM ympaBi€HHUS HWHBECTUIMOHHBIMH pecypcaMy TNpEACTaBiIsSeT CcOO0OM  KOMILIEKC

B3aMMOCBSI3aHHBIX IPOLIECCOB, HAIMPABJICHHBIX Ha IUJIAHUPOBAHHE, pacIpeleleHue, KOHTPOIb U

OLIGHKY HCIIOJIb30BaHUsl MHBeCTULMH. OH BKIIOYaeT B ce0S HECKOJIBKO KIIIOUEBBIX OTaIoB:

omnpeneneHUe Iened W 3agady, pa3padOTKy MHBECTUIMOHHOTO IUIaHA, BBIOOP HCTOYHHMKOB

(buHaHCUPOBaHUS, OLICHKY PUCKOB, MOHUTOPUHT peajiu3allii U OLEHKY pe3ynbraToB. [loanepxanue

3TOr0 MexaHu3Ma TpeOyeT MOCTOSIHHOTO aHaiu3a 3(PQPEeKTUBHOCTH, KOPPEKTUPOBKU CTPATETUU U

aJanTaluy K U3MEHSIONUMCS YCIIOBHSIM pPhIHKA.

Cocrapisoniyie MexaHu3Ma yIpaBieHs] HHBECTUIIMOHHBIMU PECYpCaMHu:

1. Ctparernyeckoe miIaHupOBAHUE:

Ompenenenue 1ee W 3a7ad WHBECTUPOBAHMS, HWCXOOS W3 OOMMX IIEJed OpraHu3aluu "

MEPCIIEKTUB Pa3BUTHUA.

AHanu3 pblHKAa U OLIEHKa MWHBECTHIIMOHHOW TNPUBIEKATEIHHOCTU PAa3IMUYHBIX MPOEKTOB, BKIIOYAS

KOHKYPEHTHYIO Cpely U MIPOTHO3bI.

Br160p npruopuTETHBIX HAMIPaBIEHUH NHBECTUPOBAHUS, COOTBETCTBYIOIIUX CTPATETUYECKUM LEIISIM.

2. PazpaboTka MHBECTUIIMOHHOTO TIJIaHA:

JletanbHas mpopaboTKa HMHBECTHIIMOHHBIX MPOEKTOB, BKIIOYAas  TEXHUKO-DKOHOMUYECKOE

obocHoBaHue, pacueT 3h(HEKTUBHOCTH U aHATIN3 PUCKOB.

Omnpenenenne HEOOXOAMMBIX OOBEMOB HMHBECTHIIMM, HCTOYHHUKOB (UHAHCHUPOBAHHS M CPOKOB

peanu3aru.

Pa3paborka rpaduka BeInonHeHUs: paboT, pacipeieleHle pecypcoB U ONpeiesieHHEe OTBETCTBEHHBIX

T,

3. ®uHaHCUpPOBAHUE:

[IpuBneueHne CpeacTB M3 PA3IUYHBIX HCTOYHUKOB: COOCTBEHHBIE CPEICTBA, KPEIUTHI, 3aliMBbl,

rocyaapcTBeHHOE (PUHAHCUPOBAHUE U T.1.

OnTumu3anus CTpyKTypbl ((MHAHCUPOBAHUS JJI1 MUHUMHU3AUU (PUHAHCOBBIX PUCKOB U 3aTparT.

4. Peanuzanus NpoeKTa:

KoHTpo:k 3a X0moM BEITIOSTHEHUS pa0oT, COOTIONEHIE CPOKOB M OIO/DKETA.

VYnpapieHue puckaMy Ha BCEX dTarax peaju3aluy IpOoeKTa.

MOHUTOPUHT M aHalu3 pe3yJabTaTOB, BBIABICHHWE OTKJIOHEHUH OT TIUIaHA U [PHUHITHE

KOPPEKTUPYIOIIUX MEp.

5. OneHka pe3yabTaToB:

Ananu3 3¢GQEeKTUBHOCTH HWHBECTUIMH, OLIEHKa COOTBETCTBUA (PAKTHUECKUX PE3yJbTaToB

3arIaHUPOBAHHBIM.

OneHka 10XOAHOCTH UHBECTUIMI U BhIsIBJICHHE (DAKTOPOB, MOBIUSABIINX HA €€ U3MEHEHUE.

[IpunsTHE pemeHuii 0 JaabHEUIINX HHBECTUIUAX Ha OCHOBE PE3YJBbTaTOB OIEHKHU.

[TonnepxaHue MexaHU3Ma yIPaBICHUS:

[TocTOAHHBIN MOHUTOPHUHT BHEUIHEW CPEIbI:

OTtcnexxuBaHue U3MEHEHHUI Ha PHIHKE, BBISBICHHE HOBBIX BO3MOXKHOCTEH M Yrpo3, KOPpEKTHPOBKA

CTpaTeruu.

AHnanu3 3(pPEeKTUBHOCTH MHBECTHUITNN:

PerynsapHas olieHka pe3ysnbTaToB U BBISIBIIEHHE TPOOIEMHBIX 30H.

Pa3zpaboTka u BHeIpEHNE KOPPEKTUPYIOMIUX MEPOTIPUSTHMN:

OnepaTuBHOE pearnpoBaHKE HA OTKJIOHEHUS OT IJIaHa U MPUHITHE MEP 0 UX YCTPAHEHHUIO.

OOyueHue U pa3BUTHE MepcoHaia:

[ToBpiieHne KBaJM(UKALMK CHELMATUCTOB, YYaCTBYIOUIMX B YIPABJIEHUU WHBECTULHOHHBIMU

pecypcamu.

Buenpenue coBpeMeHHBIX TEXHOJIOTHIN YIIPABICHUS:

Hcnonp3oBaHue crenuagIn3upoBaHHOIO IPOrPaMMHOTO O0ecrieyeHus AJis MIaHUPOBAHUS, KOHTPOJIS

U aHaJIu3a.

O¢ddexTrBHOE ymnpaBiIeHHE HWHBECTULMOHHBIMU PECYypCaMM IO3BOJIIET OpPraHMU3alUsIM JIOCTHUTaTh

MOCTABJICHHBIX 1I€JIeH, OBBIIIATh KOHKYPEHTOCIIOCOOHOCTh U 00€CIeunBaTh YCTOMUNBOE Pa3BUTHE.
14. Yto Takoe BeHuypHOE (prHaHCHpOBaHUE?

BenuypHoe ¢uHaHCHpOBaHME — 3TO HWHBECTUIUU B MOJIOJbIE, WHHOBAIIMOHHBIE KOMITAHUU
(crapTarmnbl) ¢ BHICOKUM MOTEHIIMAJIOM POCTa, KOTOPBIE YACTO €llle HE UMEIOT CTaOMIILHOTO 10X04a U
UCTOPUH. DTU UHBECTULIUU COIPSIKEHBI C BHICOKMM PUCKOM, HO U C MIEPCHIEKTUBOM MOTyUeHUs



3HAYUTETIHbHOU MPHUOBUIN B OyAyIIeM, €CITU MPOEKT OKAXKETCS YCIEIIHBIM.
Bonee mogpo6HO:
CyTb:
BenuypHoe (uHaHCHpOBaHUE MpEANONaracT BIOXKEHHE CPEICTB B KOMIIAHWM Ha PAaHHUX CTaJUAX
pa3BUTHSA, KOTZA TPAJAULIMOHHBIE WCTOYHUKU (DMHAHCUPOBAHUS, TaKhe KaK OAHKOBCKHUE KpPEIUTHI,
94acTO HEIOCTYITHBI.
Puck:
Bricokuil puck cBsi3aH ¢ TeM, 4TO MHOTHE CTapTambl HE JOCTUTAIOT yclieXxa, 1 MHBECTOPbI MOTYT
MOTEPATH CBOU BIOKEHUS.
Bosnarpaxnenue:
B cnyuae ycnexa, BeHUypHble HHBECTHLIMHA MOTYT IPUHECTH BBICOKYIO MPUOBLIb, TaK KaK KOMITaHUS,
BBIPOCIIIasi K3 CTapTarna, MOXeT ObITh Mpoana, BeIATH Ha OupKy (IPO) unmu ctats mpuOBUTHHOM.
YyacTHUKH:
BenuypHoe (¢uHaHCHMpOBaHME OCYLIECTBIAETCA BEHUYpHbIMH (OHIAMHU, OHW3HEC-aHTeIaMH
(4acTHBIMU MHBECTOPAMH) U JPYTUMHU aKTOPAMU PbIHKA BEHUYPHOI'O KaluTana.
OOBEKTHI:
OObIYHO 00BEKTaMU BEHUYPHOTO (PMHAHCHPOBAHHUS CTAHOBSITCS BBHICOKOTEXHOJOTHMYHBIE CTapTaIlbl,
KOMITaHWHM, pPa0oTallIMe Ha HOBBIX pBIHKAX, a TaKXke TMPEeANpusiTUs, pa3padarbIBarollie
MHHOBAIIMOHHBIE TPOAYKTHI U YCIYTH.
DTansl:
BenuypHoe ¢puHaHCHpOBaHHE MOKET MPOXOAUTH B HECKOJIBKO 3TAIOB, HAYMHAS C HAYaJIbHOM CTa UK
(seed funding) u 3akaHuuBas OoJsiee MO3THUMU payHAaMHU (HUHAHCUPOBaHUS, Hanpumep, niepen [PO.
[IpeumyiiecTBa 111 KOMITAHUIA:
BenuypHoe ¢puHaHCHpOBaHME MTO3BOJIIET KOMITAHUSAM IOJy4aTh CPEACTBA ISl pA3BUTHS, IPUBIIEKAThH
AKCHEPTU3Y U ONBIT HHBECTOPOB, & TAKXKE PaCIIMPATH CBOM OM3HEC.
[IpenmyiecTBa 17151 HHBECTOPOB:
BenuypHbie MHBECTOPBHI IMOMYyYalOT BO3MOKHOCTh MHBECTHUPOBATh B IMEPCIEKTHBHBIC KOMITAHUU U
MOJTy4aTh BHICOKYIO MPUOBLIH B ClIyyae ycrexa.

15. Kakue Bbl 3HaeTe BHIbI MHHOBAIIMOHHBIX PHCKOB U CIIOCOOBI UX CHM)KEHHUSL.

VHHOBallMOHHBIE PHCKHM MOXKHO pa3leIUThb Ha HECKOJbKO BHIOB, BKIIOYAs PHIHOYHBIE,
TEXHOJIOTMYECKHe, (PMHAHCOBBIC, OPraHU3al[MOHHbIE U IOPUIUYECKUE PUCKU. LI CHMDKEHUS 3THUX
PUCKOB MPHUMEHSIOTCSl pa3jMYHble METOJbl, Takue Kak JAuBepcu(UKalus, CTpaxoBaHUE,
pe3epBUpPOBAaHUE CPEACTB, a TAKXKE TIATEIbHOE IJIAHUPOBAHHUE U aHAJIH3.

Buibl ”HHOBAIIMOHHBIX PUCKOB:

PbIHOYHBIN pUCK:

HeonpenenenHocts crpoca Ha MHHOBAIIMOHHBIM MPOAYKT WM YCIYTY, U3MEHEHHE MPEINOYTeHUA
noTpeOuTenel, mosBiieHne 0oJjiee KOHKYPEHTOCIIOCOOHBIX TIPEITIOKEHUH.

TexHOTOTMYEeCKUI PUCK:

Heynaua B pa3paboTke niau BHEAPEHUN HOBOM TEXHOJIOTHUH, yCTApEBAHUE TEXHOJIOTUH, CIOKHOCTH C
MacIITabupoBaHHUEM TPOU3BOJICTBA.

OUHAHCOBBIN PUCK:

Henocratounocts (uHaHCHpPOBaHMS, POCT CTOMMOCTH PECYpCOB, HEONAronmpuUATHbIE W3MEHEHUS
BaJIIOTHBIX KYpPCOB, MHMIISIIHSL.

OpraHu3anvoOHHbBIA PUCK:

[IpoGrneMbl ¢ ympaBleHHEM TMPOEKTOM, HEXBarka KBaJIW(ULIMPOBAHHBIX KaJApOB, HHU3Kas
3¢ (HEKTUBHOCTD OpPraHU3aIMOHHBIX TIPOIIECCOB.

Opuanyeckuit puck:

Hapymienne nareHTHOTO 3aKOHOJIATENLCTBA, MTPOOJIEMBI C COOMIOIEHUEM CTaHAAPTOB M HOPMATHUBOB,
cy/neOHbIE CIIOPHI.

CriocoObl CHUYKEHHS] THHOBAIITMOHHBIX PUCKOB:

Jlusepcuduxarusi:

Pacripenienienie  MHBECTUIMIT MEXAY pa3HbIMH HMHHOBAIlMOHHBIMHU IPOEKTaMH, YTO CHUXKAET
BEPOSATHOCTH IMOTEPU BCEX BIOKEHHBIX CPE/ICTB B CIIydyae HEYAa4H OIHOTO U3 MPOEKTOB.
CrpaxoBaHue:

[lepenaua yacTu pUCKOB CTPAaXOBOM KOMITAHUH, YTO MO3BOJISIET KOMIIEHCUPOBATh (PMHAHCOBBIE



MOTEPH B ClIydyae HACTYIUICHUS CTPaXOBOI'O ClIydas.

PesepBupoBanue cpeacTs:

Coznanve (UHAHCOBBIX pE3EPBOB JMJI TOKPBITUS HEMPEIBUICHHBIX pPACXOIOB U YOBITKOB,
CBSI3aHHBIX C THHOBALIMOHHOM JI€ATE€IbHOCTHIO.

TiarenpHO€E MIaHUPOBAHUE U AHAIH3!

[IpenBaputensHOe W3y4YE€HHE PbHIHKA, TEXHOJOTUHA M IOPUIMYECKUX AacCMeKTOB, 4YTO MO3BOJISET
BBISIBUTH U OLIEHUTh PUCKU HA PAHHUX 3Tarax.

Br16op monxoasiieit moaenu puHaAHCUPOBAHMUS:

Hcnonp3oBaHue pa3ianyHbIX HCTOYHUKOB (DMHAHCHPOBAHHUSA, TaKUX KaK BEHUYpPHbIE WHBECTHUIUH,
IPaHThl, KPEAUTHI, YTO O3BOJISIET CHU3UTH 3aBUCUMOCTh OT OIHOTO UCTOYHHKA.

OrneHka pyUCKOB Ha BCEX 3TallaX MHHOBAI[MOHHOTO Ipoliecca:

[TocTOSIHHBIM MOHUTOPHHI M aHAajJU3 PHUCKOB, YTO IO3BOJIIET CBOEBPEMEHHO pearupoBaTh Ha
M3MEHEHUS U PUHUMATh MEPHI I UX CHUKEHHUSL.

CrpaxoBaHU€ PUCKOB:

Hcnonp30BaHuE CTPaxoOBbIX HHCTPYMEHTOB [UIsl 3aIlIUThl OT (DMHAHCOBBIX TIOTEPh B Cllydae
HACTYTUICHHS HEOJIaronpHUsTHBIX COOBITHH.

Co3znanue pe3epBHBIX (OHJIOB:

®opmupoBaHie (UHAHCOBBIX PE3EPBOB ISl MOKPBHITHS HEMPEIBHUIIEHHBIX PACXO/I0OB U YOBITKOB,
CBSI3aHHBIX C peaju3alell THHOBALIMOHHBIX TPOEKTOB.

Pa3paboTka anbTepHaTUBHBIX CIICHAPUEB:

[InanupoBaHue pa3MTUYHBIX BapUAHTOB Pa3BUTHs COOBITUN M IMOATOTOBKA K HUM, YTO MO3BOJISET
MUHUMU3HUPOBATH HETaTUBHBIE MTOCJIECTBUS B ClIydae BOSHUKHOBEHUS PUCKOB.

[TocTOAHHBIN MOHUTOPHUHT U aHAJIU3 PUCKOB:

Perynapnas omeHka pHUCKOB Ha BCeX JTalax HWHHOBALMOHHOTO TWIpOIecca, 4YTO MO3BOJISET
CBOEBPEMEHHO BBISBIISATH U pearupoBaTh Ha U3MEHEHUSI.

Puricku HHHOBAIIMOHHBIX POEKTOB U METObI UX CHUKECHHUS

Tema 1.9. Buobl unHo8ayUOHHBIX OP2AHUZAYUII.
dopma KOHTPOJIs/0LIEHOYHOE CPeICTBO: TecTupoBaHue
Bomnpocsi/3ananus:
1. Cpok neiicTBus nOTOBOpa (DMHAHCOBOTO JIM3WHTA OOJbBINE CPOKA MOTHOW aMOPTH3AIUU
npeaMeTa JIM3UHTA:
a) BEpPHO;
0) HEBEPHO.

2. CwmemanHoe (PUHAHCHPOBAHUE OCYIIECTBISIETCS ITyTeM IPUBJICYCHUSI (PUHAHCOBBIX
CpeACTB, HEOOXOAMMBIX JJISl pealn3allii HHHOBAIMOHHBIX IPOEKTOB, U3:
a) 3a€MHBIX U IIPUBJICYEHHBIX UCTOYHUKOB;
0) pa3IMYHBIX HCTOYHUKOB;
B COOCTBEHHBIX M 3a€MHBIX HCTOYHUKOB;

3. Kakoif u3 UCTOYHUKOB (PMTHAHCUPOBAHMS WHHOBAIMOHHBIX MPOTpaMM HE NMPUMEHHUM TIPH
Takou (hopMe aKIMOHEPHOTO (PMHAHCHPOBAHUS, KaK yU4aCTHE B YCTABHOM KaruTale:
a) COOCTBEHHBIE U TIPHUBJICYCHHBIC CPEACTBA OPraHU3AIINH;
0) OroKeTHBIE U BHEOIOMKETHBIE TOCYAapCTBEHHBIC CPE/ICTBRA;
B) HHOCTPaHHbIC HHBECTUIINH,
T') 3a€MHBIE CPEJICTBA.
4. MoryT 11 HerocynapcTBeHHbIe nmeHcnoHHble Gouapl (HIID) naBEeCTHPOBATH CBOM aKTHUBBI
B MHTEJUIEKTYaIbHYI0 COOCTBEHHOCTH?
a) 1a;
0) HeT.



5. Pa3pemieHo Jin MHHOBAIIMOHHBIM KOMITaHUAM ((hOHIIaM) 3aHUMAThCsi UHBECTUPOBAHUEM B
LIEHHbIe Oymaru?
a) J1a;
0) HeT.

6. CpokoM Havasna 1eUCTBUS POCCUMCKOTO MAaTEHTA CUYUTAETCS:
a) 1ara BbIJa4u MMaTeHTa
0) nara mocTyIuieHus 3asiBKU B PocmareHT
B) J1IaTa OTIIPaBKH 3asBKU B PocmareHT
I') laTa IOATBEPKACHHSI HOBU3HBI PEILICHUS, 3aIIUIAEMOT0 TaTEHTOM.
7. Tlocne mnyOnukanmuu CBeACHWN 00 W300pETEHUM TMOja4a 3asBKU I TOTYUYCHUS
POCCHUICKOTO MaTeHTa JIOJIKHA COCTOATHCS HE MO3/IHEE, YEM Yepe3:
a) 6 MecAIeB
0) 9 mecsreB
B) 1 rox
r) 2 roxa.
8. MoxeT T aBTOPCKOE CBHUJIETEILCTBO HAXOIUTHCS HA OajaHCe IPEATPUATHS?
a) MOXET B JIIOOOM ciTydae
0) MOXXET, IPU YCIOBUH, YTO B TEUCHHE I0J]a OHO OyJIET EPEPETUCTPUPOBAHO B KAYECTBE MAaTCHTA
B) aBTOPCKHUE CBUJICTEIHCTBA HE CYIIECTBYIOT.

9. CrouMOCTh aT€HTa PACCYUTHIBAETCS 1O CIEAYIOIIEMY METOY:
a) 0amaHCOBOMY
0) perpecCHOHHOMY
B) PHIHOYHOMY
T') 3aTPaTHOMY.
10. MexxnyHapoaHasi maTeHTHAs 3asiBKa:
a) MO3BOJIAET MOTYYUTh MEKIYHAPOIHBINA ATEHT
0) MO3BOJISIET MOJYYHUTh MIEHTCHCKUN MaTEeHT
B) TIO3BOJISIET MOJIYYHUTh MATEHTHI B HECKOJIBKUX CTPaHax cpasy
T') HE CyIIECTBYET
11. Kakue cymecTByIOT TUITbI MTHHOBAIIMOHHBIX OpraHu3aiui’?
Cy1miecTByeT HECKOJIBKO THUIIOB WHHOBAIMOHHBIX OpPraHU3alMM, KaXKIbI M3 KOTOPBIX HUMEET CBOIO
CHenu(uKy ¥ poJib B MHHOBAIIMOHHOM Tporiecce. OCHOBHBIE THIIBI BKIIFOUAIOT OM3HEC-UHKYOATOPHI,
TEXHOMAPKU, TEXHOIOIHUCHI, U CTPATETUICCKUE AJTbSIHCHI.
[TompobHee o THITaX MHHOBAITMOHHBIX OpraHU3aIUi:
busnec-uHKyOaTopHI:
DTO opraHu3aIiy, KOTOPbIE MOAIEPKUBAIOT CO3IaHUE U Pa3BUTHE HOBBIX KOMIIAHUN, MPEJOCTABISA
UM pecypchl, HHPpPaCTPyKTypy U KOHCYIbTAIMOHHBIE YCIYTH.
TexHomapku:
TexHomapku - 3TO TEpPPUTOPUM, TAE COCPEAOTOYEHBI  HAYUHO-HCCIECIOBATEIIbCKUE U
OTIBITHO-KOHCTPYKTOPCKHE OPTaHM3AINH, a TAKXKe MPEANPHUATHS, UCTIOIB3YIONINe NHHOBAIIMOHHBIE
TEXHOJIOTHH.
TeXHOMONMUCHI:
Bonee kpyrnHble 1 KOMIUIEKCHBIE 00pa30BaHusl, YeM TEXHOMAPKH, TEXHOIOIUCHI YaCTO BKIIOYAIOT B
ceOs YHHUBEPCUTETHI, HAy4YHbIE IIEHTPHI, MPOMBINLICHHBIC MPEANPUATUS U KUIYIO 3aCTPOUKY,
co3zaBasi Cpelly JJi1 UHHOBALIMOHHOTO Pa3BUTHUS.
Crpareruueckue anbsHCHI:
DTO COBMECTHBIC TPEANPHUATUS WIM COIVIAIICHUS MEXAY KOMITAHUSMHU, HalpaBlieHHbIC Ha
COBMECTHYIO Pa3pabOTKy U BHEIPEHHE HHHOBAITHIA.
Jlpyrue BO3MOXHBIE KJIaCCU(PUKAIUH:
ITo Tuny MHHOBALMIA:
WHHOBAIIMA MOTYT OBITh MIPOAYKTOBBIMHU, MPOIECCHBIMU, OPTaHU3AI[MOHHBIMH, MAPKETUHTOBBIMU U
T.JI.



[To ypoBHIO Opranu3anyu MHHOBAIIUOHHOW JIESITEIbHOCTHU:

BBIJICIIAIOT TOCYIapCTBEHHBIN, PETHOHAIBHBIN, OTPACIEBON U IPYTUE YPOBHH.

[To xapakTepy B3auMMOACHCTBHS C BHEIIHEH CPEION:

OpraHMU3aIKi MOTYT ObITh OTKPBITBIMH, 3aKPBITHIMU, CETEBBIMU U T.1I.

B 1nenom, BeIOOp KOHKPETHOTO THIIA WHHOBAIIMOHHOW OpraHM3allMM 3aBUCHUT OT LeNed W 3ajad,
CTOSIIMX TEpe]] OpTaHu3aluel, a TakkKe OT 0COOCHHOCTEH MHHOBAIlMOHHOTO MpoIecca, B KOTOPOM
OHA y4acCTBYET.

12. B 4yeM cocCTOST pa3inuusi, TpeOUMYIIECTBA U HEIOCTAaTKN Pa3IMYHBIX WHHOBALIMOHHBIX
OpPraHU3aIOHHBIX CTPYKTYp?
PaznuyHble MHHOBAIIMOHHBIE OPraHU3AIlMOHHBIE CTPYKTYphl MpEAJaraloT pas3Hble CIOCOObI
opranmzanuu paboTbl U PECYpCOB AJIs JOCTHUKEHUS 1eneld komnaHuu. KitoueBble pa3nudusi Mexay
HUMU 3aKJII0YaI0TCs B CTETeHH HEHTpaTu3alun/ JeeHTpaIn3aluu BJIACTH,
CHelHaln3alui/yHUBEPCATU3allud COTPYIHUKOB, TUOKOCTM U CKOPOCTH TPHUHATHS PEIICHUM.
Kaxgas cTpykTypa MMeeT CBOM NMpPEUMYIIECTBA U HEAOCTAaTKH, KOTOpBIE CIEAYeT YYUTHIBaTh MpU
BbIOOpE HanboJsIee MOAXOAAIEH 1151 KOHKPETHON OpraHu3alliH.
OcHOBHbIE THITBI THHOBALIMOHHBIX OPTaHU3aLMOHHBIX CTPYKTYP:
1. ITpocTas cTpykrypa:
[IpeumymecTBa: beicTpoe MpuHATHE PEIICHHH, BHICOKAas THOKOCTbh, MPSMON KOHTPOJIb CO CTOPOHBI
muzaepa.
Henocrarku: OrpanuueHHbIH TOTEHIMAN POCTa, PUCK OIIMOOK M3-3a HEIOCTaTKa CHelHaln3alud 1
KOHTPOJISI, CIIO)KHOCTh MacIITaOUPOBAHHUS.
2. JIuneliHas CTpyKTypa:
[IpeumymecTBa: Uerkoe pacmpeielieHne BIACTH U OTBETCTBEHHOCTH, IPOCTOTA YIPaBICHUS U
KOHTPOJISI.
Henocrarku: CHuxkeHHass THOKOCTh, MEUICHHOE TPUHSATHE pEIIeHUH U3-32 HEOOXOAMMOCTHU
COIIACOBAHUM HA Pa3HbBIX YPOBHSX.
3. ®yHKUMOHANIbHAS CTPYKTYypa:
[IpenmymiecTBa: Beicokuii ypoBeHb criellMain3alii, KOMIETEHTHOCTh COTPYIHUKOB B KOHKPETHBIX
obmnacTsx, 3 (HEKTUBHOCTh B paMKax OT/IEJIOB.
Henocratku: CnoXHOCTH KOOpPIMHAIMM MEXAY OTAENaMHu, IOTEHIHAIbHbIE KOH(IUKTHL,
3aMeJUICHHOE MPUHATHE PEUICHUI Ha ypOBHE KOMIaHHH.
4. MatpuyHas CTpyKTypa:
[IpeumymectBa: OOMEH 3HAHMSAMHM MEXIy OTHAenaMH, Oojiee 0OOCHOBAaHHBIE PELICHUS, BBICOKHI
MOpaJIbHBINA AYX COTPYIHHKOB.
Henocratku: HesicHOCTh OTBETCTBEHHOCTH, MOTEHUHUANbHbIE KOH(MIMKTHI, Oojee MeIJIeHHbIE
MIPOLIECCHI.
5. JluBU3MOHaIbHAS CTPYKTypa:
[IpeumymiecTBa: ABTOHOMHOCTb TMOAPA3JACICHUN, OpPHUEHTAlUsi Ha KOHKPETHBbIE PBIHKH WIH
MIPOYKTHI, OoJiee ObICTpast peakiiysl Ha H3MEHEHHS.
Henocrarku: CnoXHOCTh KOOpPIMHALMU MEXIY JUBU3MOHAMH, MOTEHUHUATIbHbIE KOH(MIMKTHI,
BO3MOYKHAsl IOTEPS] KOHTPOJIA.
6. CereBas CTpyKTypa:
[IpeumymectBa: [MOKOCTh, BHICOKAsI aAAITUBHOCTh K U3MEHEHUSM, JOCTYI K BHEIIHUM pecypcam u
AKCHEPTHU3E.
Henocratku: CnoXHOCTh ympaBiieHUS, 3aBUCHUMOCTb OT BHEUIHMX MAapTHEPOB, PHUCKU YTEUKU
nHpopmauu.
Br160p oprannzanoHHON CTPYKTYpBI 3aBUCUT OT MHOXKECTBa (haKTOPOB:
Pa3zmep kommnanum.
OTtpacib, B KOTOPO# paboTaeT KOMIaHHSI.
Crpareruueckue eIl 1 3a/1auu.
Kynberypa koMmanumu.
CreneHb HHHOBAIIMOHHOCTH.
BaxxHo oTMeTUTH, YTO OpraHu3alMOHHAs CTPYKTypa HE SBJISETCS CTAaTUYHOM, M KOMITAHUS MOXKET
UCIONB30BaTh THMOPHUIHBIE MOJENH, COYETas SJIEMEHTBl Pa3IMYHBIX CTPYKTYp ISl JOCTHXKEHUS
cBoux 1enell. Hanpumep, MarpudHasi CTpyKTypa MOKeT ObITh 3 (heKTUBHA 15l BHEIPEHUS



WHHOBAllMi, B TO BpeMs Kak (YyHKIMOHAJIbHAas CTPYKTypa oOecreynBaeT CTaOWIbHOCTh B
OTIEPAIMOHHOM 1eATeTbHOCTH.

13. Yro Takoe TexHomapk?
CoxkpalueHue: TeXHOJIOrM4YecKui napk. Hay4HO-TEXHOIOrMYECKUI KOMIUIEKC, OXBAaThIBAOIIMMA BCe
nporecchl OT (pyHIAaMEHTaJbHBIX HAyYHBIX HMCCIECJOBAaHUM, OMBITHOTO MPOU3BOJACTBA BIUIOTH [0
peanu3any HOBOM NMPOIYKIUH.
TexHomonuc - pPa3sHOBUIHOCTH CBOOOMHON OKOHOMHYECKOW 30HBI Ha 0aze WHTErpanuu
BBICOKOPAa3BUTOTO  MPOU3BOJACTBA, HAaykKM U  00Opa3oBaHMs. TE€XHOMONMUCHI  MOJB3YIOTCS
pa3HOOOpa3HBIMU JILTOTAMHU U 00ECIIEUNBAIOT Pa3pabOTKy U BHEIPEHUE COBPEMEHHOW TEXHOJIOTHHU C
MOMOILbIO HAITMOHAJIBHBIX M HHOCTPAHHBIX NPEANPUATUN U OpraHUu3aluil.

14. OxapakTepusyiite noHsaTus: buzHec-mHKy0OaTOD.
busnec-unkybarop - 3TO  OpraHu3anus,  OKa3blBalOIlas  MHOIJAEPKKY  HAYMHAIOIIUM
MpeIPUHUMATENSIM U CTapTaraM Ha paHHUX CTaAuAX WX pa3BuTus. OH MpeIoCTaBiIseT pa3IuyHbIe
pecypcel, BKIO4ass pabodyee MPOCTPAHCTBO, KOHCYJIbTAallMd, MEHTOPCTBO, JOCTyo K
(¢buHaHCUpPOBaHUIO U 00pa3oBaTelIbHbIE NMPOTPAMMbl, YTOOBI TIOMOYL KOMIIAHMSIM BBIPACTU U CTaThb
YCTOWYHMBBIMU Ha PHIHKE.
OcHOBHBIE XapaKTePUCTUKH OU3HEC-UHKYOaTOpa:
[Tognep:xka Ha paHHEW CTaguu:
NukybaTopsl OpreHTUPOBAaHBl HA KOMIIAHUH, HaXOMAAIIUECS Ha 3Tale WA WIM HauyaJbHOW CTaauu
pa3paboTKH MPOAYKTA.
KomnnekcHas noaaepkka:
[IpenocTaBisitoT MMPOKUN CIEKTP YCIYT, BKIIIOYas IOpUANUEcKue, OyXrairepckue, MapkeTHHTOBbIE
KOHCYJIBTAIIUH, a TAK)Ke MOMOIIIb B pa3paboTKke OM3HEC-IJIaHa U MIPUBJICUCHUN WHBECTUIIUH.
CHuXeHre PUCKOB:
[TomoraroT crapranam HpeojiosieBaTh TPYAHOCTH, CBSI3aHHBIE C HEJOCTAaTKOM OIIbITa, PECypCOB U
CBs3€EM.
Pa3BuTHe HaBBIKOB:
Opraam3yroT o0ydarolire mporpaMmMbl U TPEHWHTH, HalpaBlIeHHbIC Ha pa3BuTHe Kak «hard skillsy
(mpodeccrnoHaIbHBIX HABBIKOB), TaK U «soft skills» (HaBBIKOB KOMMYHUKAIINH, JTUJAEPCTBA U T.1I.).
Cosnganune coobrecTna:
[IpenocTaBisitoT BO3MOXXHOCTH JJIi HETBOPKMHIa M OOMEHAa ONBITOM MEXAY pe3uIeHTaMU
MHKy0aTopa, a Tak’Ke C OMBITHBIMU MTPEITPUHUMATEISIMH.
VYckopeHnue pocra:
[Tomorator crapramam ObICTpee OOCTHraTh IOCTaBICHHBIX LIeJei, MPeloCTaBisis JOCTYN K
HE0OXOMMBIM pecypcam U SKCIEPTHU3E.
CHuxeHne (pUHAHCOBBIX 3aTpaT:
Yacto npeaocTapisioT paboune MecTa U UHPPACTPYKTypy MO CHMXKEHHBIM LI€HAM WK OecIuiaTHO,
YTO MO3BOJISIET CTapTanaM 3KOHOMUTH Ha HaYaJIbHbIX pacxona 1O OOOOOOIO0OOM I
Bxnan B 3kxoHOMHUYECKOE pa3BUTHE:!
CriocoOCTBYIOT CO3JaHHUIO HOBBIX Pa00YUX MECT U Pa3BUTHIO MHHOBALIMOHHON SKOHOMUKH.

15. Yto naer craryc "Haykorpan"?
Craryc "Haykorpan" mpemocTaBiseT MyHHUIMIIAILHOMY OOpa30BaHHIO Psij MPUBMIIETHH, BKIIIOYAs
¢uHAHCOBYIO TOANCPXKKY U3 (emepanbHOoro Oromkera, a TakXKe COACHCTBHE Pa3BHUTHUIO
HAy4YHO-TEXHUYECKON JN€ATEIbHOCTH W HMHHOBALlMOHHOIO IpeAnpuHuUMarenscTBa. Haykorpanabl
TaKKe MMOJyYaroT MOJICPXKKY B 00JIaCTH CO3AaHUS M Pa3BUTHS TEXHOMAPKOB M HAYYHBIX IIEHTPOB.
Bonee nmonpobHo, craryc "Haykorpan" obecneunBaer:
DUHAHCOBYIO NTOIJIEPHKKY:
Hayxorpaznbl uMeroT npaBo Ha Mojy4deHHe cyOBeHIMH U3 (enepanbHOro OomKeTa A MOKPHITHS
JIOTIOJIHUTENBHBIX PAaCXO0B, CBA3aHHBIX C Pa3BUTHEM HAYyYHO-TEXHUYECKON AESTEIbHOCTH.
ConelicTBue pa3BUTHIO HAyYHO-IIPOU3BOJCTBEHHOIO KOMILIEKCA:
Craryc Haykorpaga TNpeArnojiaraeT  KOHIEHTpAlMIO B~ MYHHLIMIAJIGHOM  00pa3oBaHUU
HAy4YHO-MCCIIEIOBATEIbCKUX HWHCTUTYTOB, MPEINPUATHH, pa3paOaTbIBAIOIMX M MPOM3BOASIINX
BBICOKOTEXHOJIOTUYHYIO TIPOIYKIIHIO, @ TAKXKE 00pa30BaTENIbHBIX YUPEKICHUN.
Pa3BuTHe HHHOBAIIMOHHOW HHPPACTPYKTYPHI:



Haykorpanel akTuBHO paOOTaroT HaJ CO3laHMEM U Pa3BUTHEM TEXHOIMAPKOB, HAyYHBIX MApKOB,
LEHTPOB TpaHcdepa TEXHOJOTUH M APYTUX CTPYKTYp, CHOCOOCTBYIOUIMX KOMMEpPIHAINU3aluu
Hay4HbIX pa3pabOTOK U BHEAPEHUIO HHHOBALIUH.

[Tonneprxka Manoro HayKoeMKoro Ou3Heca:

Haykorpanpl oka3piBaloT KOHCYJABTAIIMOHHYIO M (PMHAHCOBYIO MOAJEPKKY MajbiM WHHOBAIIMOHHBIM
MPEINPUITUSIM, YTO CIIOCOOCTBYET Pa3BUTHUIO MPEINPUHUMATENILCTBA B HAYUHOH cdepe.

ConeticTBue B peanuzauuu ¢eaepaibHbIX LEJIEBbIX IPOrpamMm:

Haykorpaibl akTUBHO NMPUBJIEKAIOTCS K yU4aCTHUIO B (pe/iepalIbHbIX LIEJIEBBIX IPOrpaMMax, CBI3aHHBIX
C pa3BUTHEM HAayKH U TEXHOJIOTHH.

B nenowm, craryc "Haykorpan" siBiseTcss HHCTPYMEHTOM rOCYIapCTBEHHOM MOIJIEPHKKH JJIsl pa3BUTHS
TEPPUTOPUN C BBICOKMM HAayYHO-TEXHUYECKUM MOTEHIMAJIOM M CO3JaHMUS YCIOBUH IS
3¢ exTUBHON peann3anuy HaydHbIX Pa3pad0TOK B MHTEPECAaX IKOHOMHUKH U OOIIECTRA.

Tema 1.10. Memoovwl oyenku 3¢pghexmusnocmu UHHOBAYUOHHBIX NPOEKMOE.
dopma KOHTPOJIs/0LIEHOYHOE CPEeICTBO: TecTupoBaHue
Bomnpocsi/3ananus:
1. B P® B0300HOBICHNE NEHCTBHSI TPUOCTAHOBICHHOTO MATEHTAa BO3MO)KHO B TCUCHHE:
a) 6 MecAIeB
0) 9 mecsreB
B) 1 rona
r) 3 ner.
2. 3a otcnexxuBaHue (AKTOB HApPYLICHHUS IPaB Ha HHTEIUICKTYaJbHYI0 COOCTBEHHOCTb
MIPEIIPUITHS OTBEYAET:
a) Pocniarent
0) maTeHTHBIM MOBEPEHHBIH
B) caMoO MpEaIpUITHE
r) ['maBHOE yripaBieHHe YKOHOMUUECKOW 0€30MacCHOCTH U MPOTUBOACHCTBUS Kop-pyniu MBJ[ PD
1) CnenctBeHHbIN KoMuTeT PO
e) ['enepanbpHas npoxkyparypa PO.
3. B PO nelicTByerT crnenyromas CUCTEMA yIUIaThl NATEHTHBIX NOLUIMH:
a) eXEeKBapTaJbHas
0) exeroaHas
B) ©XKEeMEeCsIUHas
T') €KEIHEBHAs.
4. XapakTepHblii BHEIIHUI BUJ Oy THIIKH SIBIISICTCS:
a) n300peTeHueM
0) IMOJIC3HOMN MOJIEIBIO
B) IPOMBIIIUICHHBIM 00pa3iioM
I') HAMMEHOBAHUEM MECTa IIPOUCXOXKAECHUS TOBApa.
5. Peructpanyst TOBapHBIX 3HAKOB U 3HAKOB OOCITYKUBAHUS OCYIIECTBISIETCS TIO:
a) BUZaM (CIIOBECHBIN, N300pa3UTEIbHbIN, KOMOMHUPOBAHHBIN U T.11.)
0) pernoHy pa3MeIIeHus JIMIa, MOAABIIEr0 COOTBETCTBYIOLIYIO 3asBKY
B) KJIaCCaM HMCTOJIb30BaHHUS.
6. IIpeameTom 3amuThl GUPMEHHOTO HAUMEHOBAHHUS SIBIISIETCS:
a) OpraHu3alMOHHO-TIPaBoBast (hopma npeanpusiTis B GUpMEeHHOM HAMMEHOBAHUHU
0) mpou3BOIbHAS YACTh (Ha3BaHKE) GUPMEHHOTO HANMEHOBAHUS
B) MoJIHOE (PUPMEHHOE HAMMEHOBAHUE
T') AM3aifH HanvMcaHust pUPMEHHOTO HAMMEHOBAHUSI.

7. Co3naHue BIEYATIICHUS, YTO MOTPEOUTEIIO MPEAOCTABISACTCS BO3MOKHOCTh MOKYITKH Ha
HeOOBbIYaliHO BBITOIHBIX YCIOBHUSX, KOTJIa HAa CAMOM JIEJIC 3TOTO HET, Ha3bIBACTCS:
a) HeIOOPOCOBECTHOM KOHKYPEHITHEH
0) IEeMITMHTOM
B) HEOOOCHOBAHHBIM OOOTAIICHUEM.



8. Ecny KOHCTPYKTOPCKOE peIIeHUE M3JEeNHs, ONPECIIIoNniee ero BHEIIHUI BUl HE MOXKET
OBITH BOCIIPOM3BEICHO MPOMBIIIIJICHHBIMU CPEACTBAMH, TO OHO CTAHOBUTCSI:
a) 00bEKTOM aBTOPCKOTO IpaBa
0) 0OBEKTOM CMEKHOTO IpaBa
B) KOMMEPUYECKON TalHOM.
9. B cucreme UHTEIIEKTyalbHONH COOCTBEHHOCTH MO/l TOPTOBOM MapKoil MOHUMAETCs:
a) o003HaueHue, CrocoOHOE OTINYATh TOBAPhI U YCIYTH OJHHUX IOPUANYECKUX JIUI] OT OJHOPOIHBIX
TOBAPOB U YCIYT APYTUX IOPUIUUECKUX JTHUIT
6) o0o3HavYeHHe, CIIOCOOHOE OTIIMYATh TOBAPHI M YCIYTH ONHUX (DPU3MUYECKUX JIUI] OT OJAHOPOJHBIX
TOBAPOB U YCIYT APYTUX (PUIUUECKHUX JIUI]
B) 0003Ha4YEHHUE, CIIOCOOHOE OTIMYATh TOBAPHI U YCIYTH OIHUX IOPUIANYECKUX WIN (PU3NIESCKUX JIHIL
OT OIHOPOJHBIX TOBAPOB M YCIIYT APYTHX IOPUAMUYECKUX WIH PU3NIESCKHUX JIULL.
') B CUCTEME UHTEILJIEKT.
10. B P® nocne nmybnukanuu cBeJeHUH 00 M300peTeHUM Mojava 3asBKU JJIS MOTy4e-HUs
MaTeHTa Ha Hero 3a pyO0eskoM JI0JKHA COCTOATHCS HE MO3HEE, YeM Yepes:
a) 6 MecAIeB
0) 9 mecsreB
B) 1 rox
r) 2 roga
1) 5 mer
e) 70 net nocie cMepTH aBTOpAa.

11. Yto Takoe 1 Kak OCyHIECTBISIETCS SKCIIEPTU3a MHHOBAIIMOHHBIX MPOEKTOB?
DKcrepTu3a WHHOBAIMOHHBIX IMPOEKTOB — 3TO MPOILECC OIEHKM W aHalli3a WHHOBAI[MOHHOTO
MPOEKTa C TENbI0 ONPEISICHUs €ro TOTEHIMAIbHON 3(deKTHBHOCTH, peanu3yeMoCcTd U
COOTBETCTBUS TpeOoBaHusM. OHa BKJIIOYAET B CceOs OIEHKY HAyYHOTO M TEXHHYECKOTO YpPOBHS
MPOEKTa, BO3MOXKHOCTEH €ro pealM3alud, a TaKkKe COOTBETCTBUS PBIHOUYHBIM IMOTPEOHOCTAM U
CTpaTerusM. DKCIIePTH3a MOMOTaeT OMPEACNIUTh, CTOUT JHU (PMHAHCHPOBATH MPOEKT, U MPHHSITH
000CHOBaHHBIE PEIICHUS O €TO JabHEUIIeH cyanoe.
DTanbl SKCIEPTU3bl THHOBAIIMOHHOTO MPOEKTA!
1. ITogaua 3a9BKU:
[Ipoekr mpencraBusieTcs Ha PACCMOTPEHHE OKCHEPTHOM KOMUCCHU WU  OpraHU3allvy,
YHOJHOMOYEHHOM MPOBOJIUTH IKCIIEPTHU3Y.
2. AHanu3 J10KyMEHTOB:
OKCIepThl  M3YYalOT MPEACTABICHHYIO JIOKYMEHTAIlMIO0, BKJIIOYas TEXHUKO-DKOHOMHUYECKOE
000CHOBaHUE, TUIaHBI peann3aliy, (UHAHCOBBIC PACYETHI U T.1I.
3. OueHka pucKkosB:
[IpoBomuTcs aHanmM3 BO3MOXHBIX PHUCKOB, CBSI3aHHBIX C pealu3alueldl MpPOEeKTa, TaKUX Kak
TEXHOJIOTHYECKHEe, ((MHAHCOBBIC, PHIHOYHBIC U JIPYTHE.
4. OueHka Hay4HON HOBU3HBI U KOMMEPYECKON NEPCIIEKTUBHOCTH!
DKCIepThl OIICHUBAIOT HAYYHYIO HOBH3HY MPOEKTA, €T0 MOTEHIINAI JUIsl CO3aHUSI HOBBIX IPOIYKTOB
WM YCIIYT, @ TAK)KE €r0 KOMMEPUYECKYIO MPUBIICKATEITLHOCTD.
5. O1eHKa COOTBETCTBUS TPEOOBAHUSAM:
[TpoekT cpaBHUBAETCS C CYIIECTBYIOIIMMH CTaHAAPTAMU, HOPMaMU U pPeriIaMeHTaMH.
6. OneHka >3 PeKTUBHOCTH:
PaccunteiBaeTcst sxoHOMHYECKass 3(PPEKTUBHOCTh MPOEKTA, BKIIOYAs MPOTHO3HPYEMBIE JTOXOIBI,
pacxo/ibl ¥ OKYIIaeMOCTb.
7. IloaroroBka 3aKJIIOYCHUS:
Ha ocHoBe aHanm3a BceX acleKTOB IMPOEKTa, IKCHEPThI (OPMUPYIOT 3aKITIOUEHUE, B KOTOPOM
YKa3bIBAIOT CTEIEHb 11eJIeco00pa3HOCTH (PMHAHCUPOBAHUS U pealiu3allii POEKTa.
Bubt skcriepT3pl ”HHOBAIIMOHHBIX MPOEKTOB:
l'ocynapcTBeHHas skcnepTu3a:
[TpoBonuTCs TOCYTapCTBEHHBIMU OPTaHAMM, YaCTO MPU (GUHAHCHPOBAHHUH U3 OIOKETA.
HerocynapcTBennas skcnepTusa:



[IpoBonuTCS HE3aBUCUMBIMU SKCIIEPTaMH UM OPTaHU3ALUSIMH.

KommnekcHas skcnepTusa:

[TpoBOIUTCS HECKOIBKUMHM SKCTIEPTAMH U3 Pa3HBIX 00aCTeil 3HAHUM.

DKcIepTu3a 1o OTAEIbHBIM HAallPaBICHUSIM:

Hanpumep, skcmepTu3a NpPOEKTHOM JTOKYMEHTAllMM, OHKOJIOTMYEcKas SKCIepTH3a, 3KCIepTH3a
CMETHON CTOMMOCTH.

Kputepun o1ieHKM MHHOBAaIIMOHHBIX MTPOEKTOB:

Hayunast HoBU3Ha:

Hackonbko mpOeKT yHHKaJIEH U OTJINYAaeTCsl OT CYIIECTBYIOIIMX PELICHHIA.

TexHuveckas peaau3yeMoCTh:

Bo3MOXXHO 1T OCYIIECTBUTH MPOEKT C UCIIOIB30BAHUEM IOCTYITHBIX TEXHOJIOTUH.

DxoHoMH4YeCcKast 3H(HEKTUBHOCTD:

Hackonbko mpoekT mpuObLIeH U OKyIaeMm.

ConmanbHas 3Ha4UMOCTD:

B kakoif cTerneHn mpoeKT MmoJie3eH I 001IecTBa.

CooTtBeTcTBHE TPEOOBAHMSIM:

CooTBeTCTBYET JIM MPOEKT JCHCTBYIONIMM HOPMaM U CTaHapTaM.

3HayeHHe FKCIEPTU3bl MHHOBALIMOHHBIX ITPOEKTOB:

DKcrepTu3a MOMOTaeT BBIIBUTH CHIIbHBIE U Cia0ble CTOPOHBI NMPOEKTAa, OLEHUTh €ro PHUCKU U
noteHuuan. OHa sBIsSIeTCS BaXXHBIM MHCTPYMEHTOM JUISl IPUHSTHSI PEIIeHuH 0 (PMHAHCUPOBAHUU U
peanu3ali THHOBAI[MOHHBIX TPOEKTOB, a TAK)KE JJIsl OBBIICHHS UX KauyecTBa U 3D (PEeKTUBHOCTH.

12. Ha3zoBuTe OCHOBHBIE METOAWKH, HCIIOJb3yeMble JUIsI OLEHKH 3(P(HEKTUBHOCTH
MHHOBAIIMOHHBIX TPOEKTOB.
g oueHku 3(hHeKTUBHOCTH MHHOBALIMOHHBIX MPOEKTOB HCHOJIB3YIOTCS Kak (PMHAHCOBBIE, TaK U
HeuHaHCOBBIE MeTOIBl. DrHAHCOBBIE MeTOBI, Takue kKak NPV, IRR, u ROI, orennBaroT neHeKHbIE
MOTOKHU U NMPUOBUIBLHOCTD MpoekTa. HednHaHcoBbIE METObI BKITIOYAIOT aHAIHN3 KU3HEHHOTO IHKIIA,
SWOT-ananu3, aHaiu3 4yBCTBUTEIBHOCTU M SKCIEPTHBIE OIIEHKH, KOTOPBIE MO3BOJSIOT OLICHUTH
BJIMSIHME MHHOBAIMH HA Pa3IMYHbIC aCMIEKThI JEATEIbHOCTH KOMIIAHUH U €€ OKpYKEHHE.
dunaHCcoOBbIE METOBI:
Uucras nmpuBeaeHHas croumoctsb (NPV):
OneHuBaeT pas3HUIly MEXKIY MPHUBEACHHON CTOMMOCTBIO OyIyIIMX JACHEXKHBIX MOCTYIUIEHUH U
3arpatamMu Ha TpoekT. [lonoxutenprHoe NPV yka3zpiBaeT Ha SKOHOMHUYECKYIO 1€J€CO00pa3HOCTh
MIPOEKTA.
Baytpennsst Hopma noxomnoctu (IRR):
[Toka3piBaeT cTaBKy IUCKOHTHpOBaHUsA, Npu KoTopod NPV mnpoekta paBen Hymto. IRR Bblme
CTOMMOCTH KaluTaja yKa3blBaeT Ha MPUBJIEKATEeIbHOCTD MMPOEKTA.
WNunexc npudsusHOCTH (PI):
OTHolIeHHEe TMPUBEACHHON CTOMMOCTH OyaylmMX JCHEKHbIX MOCTYIUIGHHUH K HayaJbHbIM
nHBecTuimsaM. PI 6ombine 1 ykaspiBaeT Ha TO, YTO MPOEKT CO3AACT CTOUMOCTb.
Cpox oxynaemoctu (Payback Period):
Ompenenser BpeMs, HEOOXOAMMOE JJIsi BO3Bpara NMepBOHAYAIBHBIX MHBECTUIIMN. bonee kopoTkuit
CPOK OKYTIaeMOCTH MPEANOUYTUTEIbHEE.
JIMCKOHTUPOBAHHBIN CPOK OKYAEMOCTH:
YuuteiBaeT 3pPeKT AUCKOHTHPOBAHMS, MOKA3bIBas CPOK, 3a KOTOPHIA MpHUBEIEHHAs CTOMMOCTh
OyAylIMX JEHEKHBIX TOTOKOB CPAaBHSIETCSI C IEPBOHAYAIbHBIMUA HHBECTUIIUSMHU.
AHanu3 4yBCTBUTEIBHOCTH:
Hccnenyer, xak HM3MEHEHHE BXOIHBIX [apaMEeTpOB (HampUMep, LEHbI, 3aTpaThl) BIUSAET Ha
pe3yabTaThl MPOEKTA.
Meton Monre-Kapio:
Hcnonp3yer MonenupoBaHHE [JIs1 OLIEHKH BEPOSATHOCTHBIX pE3yJbTaToB MPOEKTa, YYUThIBas
HEOIpeIeCHHOCTh BXOAHBIX JaHHBIX.
Hedunancossie MeTOIbI:
Amnanu3 xxu3HenHoro nukia (LCA):
OneHuBaeT BO3EHCTBIE HHHOBAIIMU Ha OKPYXKAIOUIYIO Cpely Ha MPOTSHIKEHUH BCETO €€ KU3HEHHOTO
LUKJIA.



SWOT-ananus:
Omnpenenser CubHbBIE U c1a0ble CTOPOHBI, BO3MOXXHOCTH U YTPO3bl, CBSI3aHHBIE C MHHOBALIUEH.
Mertoa 3KCIIEPTHBIX OLIEHOK:
OcHOBaH Ha MHEHHH CIIEIUATMCTOB, KOTOPbIE OLIEHUBAIOT Pa3JINYHbIC ACTIEKThl MHHOBALIUU.
AHanu3 KOHKYPEHTOCIIOCOOHOCTH:
CpaBHUBaET MHHOBAIUIO C MPOIYKTaMH KOHKYPEHTOB, OLICHUBAsI €€ YHUKAJIbHOCTb.
banancupoBannas cucrema nokasareneii (Balanced Scorecard):
KoMmnekcHbI MOAXOA, OLIEHWBAIOIIUN WHHOBAIMIO C YEThIpEX CTOPOH: (UHAHCHI, KIUEHTHI,
BHYTpPEHHHUE TPOLECCHl U 00yUYEHHE.
Ompocsl 1 0OpaTHast CBA3b:
[TomydyeHue OT3BIBOB COTPYIHHUKOB, YYAacCTBYIOIIMX B HHHOBAallMOHHOM IIpolecce, U OLEHKH
3¢ pexTUBHOCTH M3MEHEHUH B OM3HEC-TIPOIIECCaXx.

13. Kakue meTonmpl M TOKa3zaTelu OLEHKU 3(P(PEKTHUB-HOCTH HMHHOBALMOHHBIX IMPOEKTOB
HaunOoJee MOMmyasipHbI U ToueMy?
Haubonee nomynsipHbIMU MeTOJaMH OIIEHKH 3(()EKTUBHOCTH WHHOBAIIMOHHBIX MMPOEKTOB SIBIISIOTCS
METOJIbl, OCHOBAHHbIE HA JUCKOHTHUPOBAHHBIX OIEHKAX, TAKU€ KaK YUCTBHIM JTMCKOHTUPOBAHHBIN
noxoxa (NPV), unnekc noxonnoctu (PI), u BayTtpennsiss Hopma aoxonHoctu (IRR), a taxxe meron
aHaJM3a COOTHOIEHUs 3arpaT u pe3ynsratoB (ROI). OTu mMeToabl MO3BOJAIOT Y4ECTh BPEMEHHYIO
CTOMMOCTh JICHEI M OIICHUTh (PMHAHCOBYIO MPUBJIEKATEIBHOCTh IPOEKTa, YTO JeNlaeT HX
MPEIMOYTUTEIEHBIMHE JUTS IPUHATHS PEIICHUA.
[Touemy 3Tu MeTOABI HANOOIEE TOMYIISAPHBI:
Yyer BpeMEHHOM CTOUMOCTH JICHET:
JuckontupoBanHeie Metonbl, Takue kak NPV, PI u IRR, y4ynuTsIBaroT, 4TO AEHBIHU, MMOTYyUYECHHBIE B
OyaylieM, CTOSIT MEHBIIE, YeM JICHbIH, MMOJYYCHHBIE CETOHS, W3-3a MHQISALNN U aIBTEPHATUBHBIX
U3JEPIKEK.
bosnee Tounas oneHka:
OTH METOABI MO3BOJISAIOT 00J€e TOYHO OICHUTH JTOXOIHOCTh MPOEKTa, NPUHUMAas BO BHUMaHHE BCE
JICHE)KHbIE TIOTOKM Ha MPOTSHKEHUM BCEro CpPOKAa €ro peaju3allid, a HE TOJBKO HaydajbHbIE
MHBECTULIMU U KOHEYHBIE JJOXO/BL.
[ToHATHOCTH M IPOCTOTA UCTIOIB30BAHMSL:
Mertonpl, Takue kak ROI, mpocTsl B pacuere U MHTEpIPETALMU, YTO AENAECT UX AOCTYIHBIMU IS
LIMPOKOI0 Kpyra I0JIb30BaTelIeH.
[Iupokas NPUMEHUMOCTbD:
DTH METOABI MOTYT OBITh UCIIOIB30BAHBI JISI OIEHKU PA3IMYHBIX TUTIOB MHHOBAIIMOHHBIX MTPOEKTOB,
HE3aBUCUMO OT MX MacuITada 1 oTpacieBOr MPUHAIIC)KHOCTH.
Jlpyrue nonysaspHble METOIBI U TOKA3aTENHN:
Cpoxk oxynaemoctu (Payback Period):
IToka3bIBaeT, 3a Kakoe BpeMsI HHBECTHIIMU B IIPOEKT OKYTISITCS.
Ananu3 6e3yOBbITOYHOCTH:
Omnpenensger TOUKy, B KOTOPOU JJOXOJIbI OT MPOEKTa HAUMHAIOT IIPEBBILIATD 3aTPAThI.
bannbHas ouenka:
Hcnonp3yeTcst U1sl OLEHKU PAa3IMYHBIX aCIIEKTOB IIPOEKTA 10 3apaHee ONPENEICHHBIM KPUTEPUSIM.
SWOT-ananus:
BrrsBiisieT cuiibHbIE U Cl1a0ble CTOPOHBI MTPOEKTA, a TAK)Ke BO3SMOKHOCTH U YTPO3BI.
banancupoBannas cucrema nokasareneit (Balanced Scorecard):
[To3Bomnsier oneHUTh 3((HEKTUBHOCTH MPOEKTA C Pa3IMYHBIX CTOPOH ((PUHAHCOBOM, KIMEHTCKOM,
BHYTpPEHHEU U 00yJaromien).
Br160op MeTona OlleHKH 3aBUCHUT OT 1eliel U crieluuku mpoekTa. JlJis MpuHATHS WHBECTUIIMOHHBIX
peLIeH YacTO HUCHOJIb3YIOTCS JUCKOHTHPOBAHHBIE METONBI, B TO BpeMs Kak JJsi oOliei OLEeHKH
3G (HEeKTUBHOCTH TMPOEKTa MOTYT TIPUMEHSATHCS H JPYyrde METOAbl, TaKhe Kak aHallu3
6e3yobrrounoctu, SWOT-ananu3 u BSC.

14. YTo Takoe CpoK OKyHmaeMOCTH MIPOEKTA U KaK €ro pacCuuTarh?

CpOK OKYIIa€MOCTH MPOCKTAa - 3TO NCpUod BPpCMCHHU, 3a KOTOpI:IfI A0X0Abl OT MPOCKTAa MOKPBIBAIOT
BCC 3aTparbl Ha €ro peajm3anuro, ToO €CTh, KOrla BJIOXKCHHBIC CPCACTBA BO3BPAIIAOTCA HHBCCTOPY.



[Ipore roBopsi, 3TO BpeMsi, HEOOXOAUMOE JIJIsl TOTO, YTOOBI MMPOEKT BHIIIEI B IPUOBLIb.

Kak paccunTaTrh Cpok OKynaeMOCTH:

Cy1iecTBYyIOT 1Ba OCHOBHBIX METOJIa pacueTa Cpoka OKYMaeMOCTH: MPOCTON U TMCKOHTHPOBAHHBIM.
1. ITpocToii CpOK OKYaeMOCTH:

Ucnons3yercs popmyna: Cpok okxynmaemoctu = IlepBonauanbnbie mHBecTUIMU / CpemHeromgoBas
guCTask MPUOBLITH

[lepBoHauanpHBIE MHBECTUIIMY - TO CYMMa BCEX 3aTpar Ha 3alycK MPOeKTa.

CpenneronoBasi uucras npuObUIb - 3TO OKKJaemasl MPUObUIL 3a Tofl, MOJydYeHHas MOoCiie BblUeTa
BCEX PacXoioB.

[Tpumep: Ecnu maBectuninu coctaBuiau 1 000 000 pyGueit, a cpemnnerogoBasi mpuOsuib - 250 000
pyOIeii, To Cpok OKynmaeMOCTH OyZIeT paBeH 4 rogam.

2. JINCKOHTUPOBAHHBIN CPOK OKYITAEMOCTH:

OTOT METOA YYWUTHIBAET BPEMEHHYIO CTOUMOCTBH JIEHEI, TO €CTh, YTO JACHBI'H, IOJyYCHHBIC B
Oyayuiem, CTOAT MEHbIIIE, YeM J€HbI'H, TOJyYeHHbIE CEro/IHs, U3-3a HHQIIALNUU U APYTUX (PAKTOPOB.
Jlng pacdyera JUCKOHTUPOBAHHOTO CPOKa OKYyHNaeMOCTH HCHOIb3yeTcs (GopMmyna, BKIIOYAOmias B
ce0s1 k0d(PGUIIUEHT TUCKOHTUPOBAHMS, KOTOPHIN MOKa3bIBACT, HACKOJIBLKO 00ECIICHUBAIOTCS JACHBIH
CO BpEMEHEM.

OTOT MeTon JaeT Oojee TOYHBIN MPOTHO3, YEM MPOCTON, 0COOEHHO AJI MPOEKTOB C UIUTEIbHBIM
CPOKOM peali3alltu.

UTto HyXKHO yYUTBIBATh PU pacyeTe CPpoKa OKyHaeMOCTH:

Cdepy nesTenpbHOCTH:

J15g pa3HBIX OoTpaciieil CpoK OKYIaeMOCTH MOXKET 3HAUUTEIbHO OTIIMYAThCS.

Pa3mep BriokeHui:

Uem Oobliie BIOKEHHM, TEM, KaK MPaBUIIO, J0JbIIE CPOK OKYITAEMOCTH.

Hanmuuue cyOcuamii 1 rocynapCcTBEHHON TOIEPIKKH:

Ecnu mpoext momydaer cyOcHAMM WM APYyrde BUIBI MOAJEPKKH, 3TO MOXKET COKpPaTUTh CPOK
OKYIIa€MOCTH.

YpoBeHb HHGIAIUN:

B ycnoBusix MHQISIUN TMCKOHTUPOBAHHBIN CPOK OKyIaeMoCTH OyaeT 0oJjiee TOUHBIM, YeM MPOCTOH.
3ayeM cuuTaTh CPOK OKYIaeMOCTH:

OneHka NpuBJIeKaTeIbHOCTH MTPOEKTA ISl HHBECTOPOB.

[IporHo3upoBaHue pa3BUTHS TPOEKTA U PUCKOB.

[InanrpoBaHuE BIOKEHUIN U PACXOJIOB.

[IpuBneyeHrie THBECTULIHI.

Omnpenenenre TOYKH 0€3yOBITOUHOCTH (MOMEHTA, KOTJ[a TIPOSKT HAYMHAET MPUHOCHUTH MPUOBLIB).

15. YUTo 03HauaeT MHBECTUIIMOHHAS TPUBJIEKATEIbHOCTH MHHOBAIIMOHHOTO MPOEKTa?
WHBecTUIIMOHHAS TIPUBIICKATEIPHOCTh MHHOBAIIMOHHOTO MPOEKTA - 3TO OIEHKA €ro CIIOCOOHOCTH
MPUBJICKATL MHBCCTHULIHNH, TO €CTb, HACKOJIBKO BBLII'OJHO U 663OHaCHO BKJIaAbIBaTh B HETO ACHBI'H.
DTO KOMILUIEKCHBIN IMOKa3aTelb, KOTOPBIH OTpa)kaeT MOTEHIIMA MPOEKTa, €ro0 TOXOAHOCTh U YPOBEHB
PHUCKOB, CBsI3aHHBIX ¢ peanu3auueit. [Ipoiie ropops, 3T0 Mepa TOTro, HACKOJIBKO MPOEKT MHTEPECEH
AJIs1 THBECTOPOB U HACKOJIBKO BEPOATHO, UTO OH IIPUHECCCT HpI/IGBIJIB.

Bbonee HOI[pO6HO, HWHBCCTUIIMOHHAA MMPUBJICKATCIIbHOCTh MHHOBAITUOHHOTO IIPOCKTA OMPECACIIACTCA:
IToTeHnmanoM mpoexra:

Hackonbko MHHOBAITMOHHAs WIes KU3HECIOCOOHA, TIEPCIIEKTHBHA, YHUKAIbHA U BOCTpeOOBaHa Ha
PBIHKE.

YpOBHEM PUCKOB:

Kakue pucku cymecTByIOT pU peaiu3aluu MpoeKTa (TeXHOJOTHYecKre, (PUHAHCOBBIE, PIHOYHBIE,
IIOJIUTUYCCKUC U Z[pyFI/IC) 1 HACKOJIbKO OHU YIIPaBJIACMBI.

OxugaemMoi 10XOJHOCTBIO:

Kakyto npuObLIE MOXKET MPUHECTH MPOEKT MHBECTOPAM, KAaKOB CPOK OKYMaeMOCTH WHBECTHIIMHA U
npyrue (pruHaHCOBBIE MOKA3ATEIH.

CocTosiHuEM pbIHKA!

KakoBa KOHBIOHKTYpa pBIHKA, Ha KOTOPOM OyIeT IeHCTBOBaTh MPOEKT, U KAKOBHI MEPCICKTHUBBI
pa3BUTHS 3TOTO PHIHKA.

KBanuukanueir KoMaHIbI:



Hackonbko koMaHa MPOeKTa KOMIIETEHTHA, UMEET OTBIT U PECYPCHI I YCIEIIHOM peanu3aiim.
OneHka MHBECTHUIIMOHHOW MPHUBIEKATEJILHOCTH HMHHOBAIIMOHHOTO TMPOEKTa IPOBOAMUTCA C
UCIIOJBb30BaHUEM PA3JIMYHBIX METOAOB U TIOAXOMOB, BKIIOYas aHalin3 (UHAHCOBOM MOJeNu,
SWOT-ananu3, o1eHKy pUCKOB U IPyTHEe UHCTPYMEHTHI. B uTore, HHBECTOpPHI MPUHUMAIOT PELICHHE
0 BJIOXKEHHUH CPEJICTB, ONUPAsICh HA KOMILJIEKCHYIO OLIEHKY BCEX 3THUX (paKTOPOB.

WuBecTULIMOHHAS TPUBJIEKATEIBHOCTD MTPOEKTA: CYIIHOCTb H ...

MHBECTUIIMOHHON NPUBJIEKATEIbHOCTH MPOEKTa SIBISETCS CTaHJapTHas OLIEHKa MoKa3aTeliel ero
AKOHOMUYECKOH 3 (HEKTUBHOCTH.

16. JIns 9ero u Kak pacCYUTHIBAIOT OFOHKETHYIO YPPEKTUBHOCTH MPOCKTA?

bromxerHas 3(pGeKTUBHOCTh MPOEKTAa PACCUUTHIBACTCS ISl OLEHKU €ro BIMSHUSA Ha JOXOAbl U
pacxozbl OromkeTa. ITO MOMOTaeT MOHATh, HACKOJIBKO BBITOJICH MPOEKT C TOYKU 3peHus OIomKeTa, U
OTIPENICINTh €ro (UHAHCOBYIO IIesiecoo0pa3HocTh. [l pacuera OromkeTHOH 3(P(HEKTUBHOCTH
HE0OXOIMMO ONPENENIUTh MOTOKU OIOMKETHBIX CPEACTB, CBA3aHHBIE C MPOEKTOM, BKIIIOYAS JOXOJbI
(Hamoru, cOopbl, TPUOBUTH OT peau3alluu MPOCKTA) U PacXoibl (MHBECTHIIMH, CYOCUINH, 3aTPaThl
Ha HKCILTyaTallno).
J1y1s1 4ero pacCUMUTHIBaTh OIOMKETHYIO A (HEKTUBHOCTD?
OrneHka BIUSAHUS HA OIOKET:
Ompenenenue, Kak TPOEKT TMIOBIUSAET HA JOXOAbI W pacxoisl Oromkera (dhemepaibHOTO,
PErMOHAIBHOTO, MECTHOTO).
O6ocHOBaHME (UHAHCUPOBAHUS:
Hcnonp3oBaHue pe3ysabTaToB pacyeTa Juisl MpUBJIeUeHUs (PMHAHCUPOBAHUS, MOyUYEeHUs CyOCUIUN U
JPYTUX BUIOB MOJAECPKKH.
Ontumuzanus pacxoios:
BrisiBnenue crioco0oB cokpanieH s OI0IKETHBIX PacX0J0B, CBA3AHHBIX C TPOEKTOM.
[ToBbimenue 3phEeKTUBHOCTH:
Orenka 6romkeTHOTO d(hdeKrTa mo3BONISIET MPUHUMATE 00Jiee 000CHOBAHHBIE PEIICHUS M MOBHIIIATH
0011y10 3((HEKTUBHOCTH PeaM3alliy MPOCKTA.
Kak paccunrars 0romkeTHy10 3h(HEKTUBHOCTH?
1. Onpenenenue MOTOKa OFOKETHBIX CPENICTB:
BrisBuTh Bce moctyruieHuss B OwkeT (Hamorw, cOOpbBI, AUBUIACHIBI, MPUOBLIL OT peau3alluu
MIPOIYKITUN/YCIIYT, TIOTy9eHHBIX B paMKaxX MPOEKTa) U OTTOKH (CyOCHIMHN, MHBECTHUIIMH, PACXObI Ha
cofiepaHue, aMOpTU3aLus, APYTUe BBIIJIATHI U3 OI0KeTa).
VY4yecTh Kak MpsiMble, TaK U KOCBEHHBbIE A(PEKThl Ha OIOMKET, BKIIIOYasi M3MEHEHHUSI B HAJOTOBBIX
MOCTYIUICHUSIX OT IPEANpPUATUN, HA KOTOPBIE MOBIHSIT TPOEKT.
2. Beibop nokasareneit 3ppexkTuBHOCTH:
UucTelii TUCKOHTUPOBaHHBIA moxon Oromkera (Y/J): PasHumma mexay ITUCKOHTHPOBAHHBIMU
JI0XOJIaMU M pacxofamu Oo/KeTa 3a BECh CPOK pean3aliy MPoeKTa.
Nunexkc nmoxomHoctu (MJI): OTHOIEHWE AUCKOHTUPOBAHHBIX JOXOJAOB K JUCKOHTHPOBAHHBIM
pacxonam.
bromxetHsiit s dexr: PazHuia Mexay 10xoJaMu U pacXoAaMH OIOIKeTa, CBA3aHHBIMU C IIPOEKTOM.
3. Pacuer nokazarenei:
JIMCKOHTHpPOBaHUE JIEHEKHBIX TOTOKOB ISl y4€Ta BPEMEHHONW CTOMMOCTH JICHET.
[IpumeHeHne cooTBETCTBYIOIMX (OpMyNT Il pacueTa BbIOpaHHbIX mokazatenen (YA, W/,
OrOmKETHBIN P PeKT).
4. AHanu3 u MHTEpIIpETaLUs PE3YJIBTATOB:
Orenka 3Ha4YeHUs1 mokaszateneit (Hanpumep, YJIJ] momkeH OBITh MOJOKUTEIBHBIM ISl IPU3HAHUS
npoekTa 3h(HEKTUBHBIM C TOUYKH 3pEHUS OIOIKETA).
CpaBaenue ¢ kputepussMu 3PpGeKTUBHOCTH (HarpuMmep, meseBoe 3HaueHue YJ1J1).
AHanu3 4yBCTBUTENBHOCTH MOKa3aTesaeil K M'3MEHEHUIO UCXOIHBIX JaHHbIX.

17. Yto Takoe TUCKOHTHpOBaHUE?

JIMCKOHTHpOBaHUE - 3TO (UHAHCOBBIN TEPMHUH, OOO3HAYAIOIIMN MPOLECC MPUBEACHUS OyIyIIUX
JICHE)KHBIX MOTOKOB K MX TEKylled cTOMMOCTH. IHBIMU CllOBaMH, 3TO METOJ OLIEHKH CTOMMOCTH
OyAyUIMX JOXOO0B WM PACXOJI0B C YUETOM (PaKTOpa BpeMEHU M U3MEHEHUS CTOUMOCTH JICHET.



JIMCKOHTHpOBaHUE YUYUTHIBAET, YTO ACHBIU, IOJYyUYEHHbIE CETOAHS, UMEIOT OOJBIIYIO [IEHHOCTh, YEM
T€ XK€ JCHbI'U, MOJyYEHHBbIE B OyaylleMm, U3-3a MHQISIUH, BO3MOXHOCTU IOJYYEHHUS I0XOAa OT
MHBECTUIIUHN U IpyruX (HaKkTOpPOB.
[Touemy 3TO BaxkHO?
N3meHeHne CTOMMOCTH JIEHET BO BPEMEHU:
Jlenbru 00ecLieHNBAIOTCS CO BpEMEHEM M3-3a MHQIIALNU U YITYIIEHHOM BBITO/IbI OT MHBECTHUIIMMA.
O1neHKa UHBECTHUIININ:
JIMCKOHTHpOBaHUE MO3BOJSET MPABWIBHO OLCHUTHh MPUOBUILHOCTh WHBECTUIUI, CpaBHHMBAsl HUX
TEKYIIYI0 CTOUMOCTH C OyIyIIUMHU JOXOJaMHU.
[IpunsaTre PUHAHCOBBIX PEIICHMIA:
MeTon AMCKOHTHPOBAHUS [TOMOTaeT MPUHUMAaTh 0O0CHOBaHHBIE (PMHAHCOBBIE PEIICHUS, HAPUMED,
CTOUT JIM BKJIQJbIBAaTh IEHbI'H B OMPEEICHHBII MPOEKT, UM CTOUT JIU OpaTh KPEauT.
OCHOBHBIE OHSTHS:
Bynyuuii TeHeXHBIN MOTOK:
CymMmMa JieHeT, KOTOPYIO OKUAAETCs MOTyYUTh WM MOTPATUTh B OyIyIIEM.
Texkymiasi CTOUMOCTb:
CroumocTs OyAyHIMX AEHEKHBIX TOTOKOB B TEKYIIIUH MOMEHT BPEMEHHU.
CraBka JUCKOHTHUPOBAHUSA:
[IpouenTHas craBKa, HCMONb3yeMas A MpUBEACHUS OyIyIIMX JEHEXHBIX MOTOKOB K TEKyIel
CTOUMOCTH.
Koaddunment nuckoHTHpOBaHUS :
Uucno, Ha KOTOpOE YMHOXKAETCSA OYAyIIMA JEHEXHBIM IMOTOK I TOJYYEHHUS €ro TeKyIIeH
CTOUMOCTH.
B 3akitoueHue: JUCKOHTHPOBAaHUE TO3BOJSET aJIeKBaTHO OLEHUBAaTh CTOMMOCTb OyIyIIHUX
JICHE)KHBIX TOTOKOB, YYUTHIBas (PAKTOpP BPEMEHH M U3MEHEHUE CTOMMOCTH JCHET, 4TO SIBJISETCS
BaXHBIM MHCTPYMEHTOM Ui NPUHATHSA (UHAHCOBBIX PEIICHUN KaKk B JIMYHOM JKM3HU, TaK U B
ousHece.

®dopma KOHTPOJISI/OTICHOYHOE CpeacTBO: PacueTHo-rpaduueckas padora

Bonpocsi/3ananus:

1. PT'P BemmonnsieTcst B hopme pedepara u mpe3eHTanuu. TeMbl MpecTaBICHbI HIDKE.

IlonsTue 1 BUIBLI HMHHOBAIUN

PazButHe B3IMIA10B Ha CYLIHOCTD U POJIb MHHOBALIUI

TexHoMornuecKkue yKiaaabl: TUIBI U XapaKTepUCTHKA

[TonsATHE 1 Tanbl )KU3HEHHOTO LIMKJIa THHOBAIIUU

WNHHOBalIMOHHBIN NpolLecc: CYITHOCTh U COAEP>KaHUE OCHOBHBIX 3TAIOB

WNunoBanmonHas chepa

Oco0OeHHOCTH PBIHKA WHHOBAIIHIA

[TonsATHE ¥ BUIBI THHOBAIIMOHHBIX OpraHU3alun

WNHHOBaIMoHHas ASSITENEHOCTH (PUPMBI
. IHHOBallMOHHAs MTOJIUTUKA TPEITPUATUS
. Opranmu3zanoHHbIE CTPYKTYpPbl UHHOBAIIMOHHOM JIEATENbHOCTH
. Masnbie ¢popMBbl OpraHU3aIMOHHBIX CTPYKTYP MHHOBAIIMOHHOMN JESITETLHO-CTH
. [Ipeumy1iecTBa U HEAOCTATKU KPYIHBIX HHHOBAILIMOHHBIX OPTCTPYKTYP
. Ha3znaueHue u xapakTepucTuka TEXHOMAPKOBBIX CTPYKTYP
. NluHoBanmoHHbIe cTparerun Gupm
. OcoOeHHOCTH CTpaTeruii BHOJICHTOB M SKCILJICPEHTOB
. OcoOeHHOCTH CTpaTeruii MaTHEHTOB U KOMMYTAHTOB
. @opMbI OpraHU3alMi UHHOBALIMOHHOM JAESITEIbHOCTH HA MPEATPUSITHI
. IHHOBaIIMOHHBII MOPTQENb NPeANPHUITUS
. MeTonbl moucka u oTdopa MHHOBAIIMOHHBIX HACH
. O(pPeKTUBHOCTH MHHOBAIITMOHHBIX TPOEKTOB
. OyHKIMOHAJIBHBIN TUI OPTaHU3ALMY HHHOBALIMOHHOM I€ATeIbHOCTH HA MIPEANPUATUN
. DKCnepTHU3a THHOBAI[MOHHBIX POEKTOB
. Temaruueckuii TN OpraHU3alMi UHHOBALIMOHHOM AESTENbHOCTH HA MPEA-NPUITHH
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25. OcoOEHHOCTH MAaTPUYHBIX CTPYKTYP OPraHU3allud MHHOBAIIMOHHOM JI€sI-TeTbHOCTH
26. IlonsiTie U BUABI PUCKOB MHHOBAIIMOHHOM JAESATEIbHOCTH

27. BHyTpeHHue 1 BHeHHUE (DAKTOPBI prCcKa MHHOBAIIMOHHOM JCSATEIHHOCTH

28. T'ocynapcTBeHHas MOAACPKKA MHHOBAITMOHHOM JEATEIbHOCTH

29. YnpasneHnue puckaMyd HHHOBAIIMOHHOU JIEATEIbHOCTH

30. [Tyt 1 cmtocoObI CHI)KEHUSI THHOBAIIMOHHBIX PUCKOB

31. HHOBallMOHHBIEC OpPraHU3AIUN

32. ®opMupoBaHHE MHHOBAITMOHHOTO MOPTHEIIS MpeAnpUsITHS

33. ®uHaHCUPOBAHKE MHHOBAILIMOHHOM JAESTEIbHOCTH

34. IIporHo3upoBaHHME HSKOHOMHMYECKHMX TIOKa3aTreleil HWHHOBAllMd Ha paHHUX CTagusax
MIPOEKTUPOBAHUS

35. MeToabl TEXHUKO-9KOHOMHUYECKOTO 000CHOBAaHUS HHHOBAIIMOHHBIX MMPOEK-TOB

36. MexaHu3M roCy1apCTBEHHOM MOAIEPKKH HMHHOBAIIMOHHOM JEATEIbHOCTH

37. ®opMBbI TOCYIAPCTBEHHOMN MOIIEPKKH MHHOBAIIMOHHOM €S TEIbHOCTH

38. HHOBalMOHHAS TTOJIMTUKA TOCYAapCTBa

39. Metoap! paunoHanbHOM opranuzanun HUOKP

40. ITonsTre 1 XapaktepHble ocodeHHocTr dTanoB HUOKP

41. OpraauzanuoHHbie (OpMbI HHHOBAITMOHHOW HHPPACTPYKTYPhI

42. CoBpeMeHHBIC 0COOCHHOCTH U OCHOBHBIE HANPABJICHHUS] HHHOBAIITMOHHON TTO-JIMTUKH (UPM
43. UcTouHuKHU ¥ MeTOABI (PMHAHCUPOBAHUS MHHOBAIIMOHHBIX MPOEKTOB

44. Pa3BuTHe NHHOBAIMOHHOMN AesaTelIbHOCTU B Poccun

45. JIBmKyIIMe CUiIbl KOHKYPEHIIMY Ha PhIHKE HOBAIUH

7. OueHoYHbIE MATEPHUAJIbI IPOMEKYTOYHOM aTTeCTAlUM

3 cemecmp, IK3ameH

Konmponupyemwie HJ[K: VK-10.1 VK-10.2 YK-10.3 OIIK-3.1 OIIK-3.2 [IK-1.1 IIK-1.2 IIK-1.3
1IK-1.4 [IK-1.5 [IK-1.6 IIK-1.7

Bomnpocei/3ananus:

1. PT'P Bemonusiercs B ¢opme pedepara um mpe3eHTaUUHd IO BHIOPAHHOH TeMe U B
COOTBETCTBHUH C TpeOOBaHUAMHU. TeMbl IpeACTaBICHBI HUXKE.
1. llonarue M copepkaHWE€ HMHHOBALMOHHOTO MEHEIKMEH-TA: CYLIHOCTh HWHHOBAL[MOHHOTO
MEHEKMEHTA
2.  Ilpeamer u MeroAsl H3y4deHHd JUCUUIUIMHBL. Conepka-HME TMOHATHH «MEHEIKMEHT,
«MHHOBalMOHHAas cdepay. Mcropus menemxmenTa B Poccun
3. ITlonarme u BUIBI MHHOBAaUWH. THUMONOTHS WHHOBAIMI 1O Pa3TUYHBIM KJIACCH(DPHUKALMOHHBIM
IIpU3HaKaM
4. JKuznenHsli uka nHHOBanuu. CofepaHue HHHOBAL[M-OHHOTO IIpoLecca
5. HMuuoBaumonHas cgepa. CocTaB M XapaKTEPUCTHKA OCHOBHBIX 3J€MEHTOB WHHOBAIIMOHHOU
cepbl: pHIHOK HOBIIECTB, PHIHOK KalluTala, PhIHOK YUCTOW KOHKYPEHIIMM HOBOBBEICHHI

6. OOmas Teopus yMOPaABICHUS: 3aKOHOMEPHOCTH YIIPABJIE-HUS DPA3IUYHBIMU CHUCTEMaMU;
YIpaBJIEHUE COIMATBHO-DKOHOMHYECKUMHU CUCTEMAaMH (OpraHU3aiusIMu)
7. BHyTpeHHHE XapaKTepUCTUKH OPraHM3alid, OIpEAeA-IOIHUe YCIeX MEHEIKMEHTA.

Panmonanuctuyeckas KOHIEN-1IUS MEHEI)KMEHTA

8.  Buemnme (axkToppl OKpyKawmeid cpeasl W WHHOBAIM-OHHOW CQepbl, BIUAOIINE Ha
3¢ (EeKTUBHOCTH MEHEKMEH-TA.

9. HHOBanMOHHASI KOHIETIIHS MEHEI)KMEHT

10. MHHOBamMoOHHasi oOpraHu3anys Kak oOObeKT ympaBieHus. OCOOCHHOCTH HMHHOBALIMOHHOM
OpraHM3alyu

11. l'ocynapcTBeHHas noAAep KKa MHHOBAIMOHHOM J1€5-TEIbHOCTU

12. MeTononoruueckrue OCHOBBI MEHEDKMEHTA; HH(PPA-CTPYKTypa MEHEIPKMEHTa

13. MeTononoruueckrue OCHOBBI MEHEDKMEHTA; HH(PPA-CTPYKTypa MEHEIPKMEHTA



14. OpraHu3allMOHHBIE TEOPUH, OOBSICHSIONIME CYIIECTBO-BAaHHE W COXpPAaHEHHWE OpraHU3aIluu B
WHHOBAIIMOHHOM cde-pe
15. Llenu ynpapiieHUsi ”HHOBAIIMOHHOM OpraHU3alMen 4ye-pe3 NpUu3My OpraHu3allMOHHBIX TEOPUI
16. [Ipupona u coctaB GyHKITUH MEHEHKMEHTA
17. O6miue 3aKOHBI 1 3aKOHOMEPHOCTH YITPABJICHUS MHHO-BAIIMOHHON OpraHU3aIuei
18. IlpuHIMIB yHpaBIeHUs, UCIIOIb3yeMble BeAYIIMMH HHHOBAIIMOHHBIMH OpraHU3alUusIMU MUpa
19. Tlonstne u coaepkaHWE HMHHOBAIIMOHHOTO MEHEI)KMEH-Ta: CYIIHOCTh WHHOBAalMOHHOTO
MEHEI)KMEHTA
20. Kiaccuueckuii mnoaxoa. lcnonb3oBaHWE HAy4HOTO YIPAaBICHUS KIACCUYECKOM IIKOJBI
MEHEI)KMEHTA
21. IloBenenueckuii moaxoa. Mcnosnb3oBaHWE KOHIIENIIUA OPraHU3aIMOHHOTO Pa3BUTHS
22. Cucremusbiil noaxoA. [TpoBeneHre opraHu3almOHHOTO MTPOEKTUPOBAHUS
23. OyHKIMOHATBHBIN noaxo. Mcnonb3oBanue GyHKIIMO-HATBHO-CTOMMOCTHOTO aHaIn3a
24. KommiiekcHbid moaxo. [IpoBenenue pecTpyKkTypusa-1uu
25. HWarterpammonneridi moaxon. IlpoBexpenwe TpanchopMma-iuii HAa OCHOBE HW3MCHEHHS
COOCTBEHHOCTH WJIM OpraHu3a-1uH MapTHEPCKUX OTHOIICHUHN
26. Ctparerndeckuit moaxoq. @opMupoBaHus CTPATETUH OPraHU3alUN
27. PagukanbHblil noaxoA. VMcrnonb3o0BaHue peMHKUHUPUH-TA
28. ITonxoa KOHTPOJIBHBIX cpaBHEHHI. VcTonp30BaHne OeHIMapKHUHTa
29. CuryaunoHHbIi moaxoa. @opMupoBaHUE CaMOOPTraHU-3yIOLIEH CUCTEMbBI OpTraHU3aLT
30. MHCTUTYIIMOHAIBHBIN TTOJIX0/T Ha OCHOBE (DOPMHPOBA-HUS 1IETIOYKH IIEHHOCTH
31. Cuenapnsiit mogxon. PaspaboTka crieHapreB pa3BUTHSI OPTaHU3AIAN
32. 3amaun v PyHKIIMM HTHHOBAITMOHHOTO MEHEIKMEHTA
33. O6mwme GyHKIIUU KaK 3JIEMEHTHI YIIpaBICHUS
34. MoaenupoBaHue CUTYaIMi U pa3paboTKa perieHui
35. MexaHu3M NPUHATHUS yIPABICHYECKUX PEIICHUN
36. OpraHu3alMOHHBIE OTHOILIEHUS B CHUCTEME MEHEIKMEH-Ta; (OPMbI OpraHM3alUU CHUCTEMBI
MEHEI)KMEHTA
37. AHamu3 OpraHu3alMOHHBIX XapaKTEPUCTUK OPraHU3a-lIMM IO KPUTEPUIO COOTBETCTBUE
MHHOBAIIMOHHOW KOHIIETI-IIUM MEHEKMEHTA
38. [IpoekTupoBaHre OPraHU3aMOHHBIX (HOPM MEHEIK-MEHTAa B MHHOBAIIMOHHOH cdep
39. MoTtuBanys neITeIbHOCTH B MEHEIPKMEHTE
40. YrpaBieHHe KOJUIEKTUBOM (TPYIIION) B pOIlecce BHEAPESHUS HOBOBBEICHUIM.
41. IlonmuTrKa BHEAPEHUS] HOBOBBEACHU.
42. Ctunu ynpasJieHUs U TEOPUH JINIEPCTBA
43. ®dakTopsl MEXJIMYHOCTHBIX OTHOIIEHUM, IMO3BOJISIIOIIME MPEOJOJIETh CHIIbI COMPOTUBICHUS
HOBOBBEJICHUSM
44. OcoOeHHOCTH HHHOBAIITMOHHOTO CTPATETHYECKOTO TI0-BE/ICHUS OpPTraHU3aIui
45. Oprann3aimoOHHO-PACTIOPSAAUTENBHBIE METOIbl. DOPMBI HCTIOJIB30BAHUS BIACTH
46. DxoHOMHMYECKHE MeToAbl ympasieHud. Coaepkarelib-Hble W MPOLECCYyabHBIE TEOPUHU
MOTHBALIUU
47. CounaibHO-TICUXOJIOTUYECKNE METObI YIIPABICHUS
48. Tlokazarenn WHHOBAIIMOHHOW AaKTUBHOCTH W WHHOBA-IIMOHHOW KOHKYPEHTOCIIOCOOHOCTH
OpraHu3aIuii.
49. Coneprxanue 3(hPpeKTUBHOCTH. 3aTpaThl HA YIIPABJICHHUE
50. U3mepenue 3¢ (PpeKTUBHOCTH MEHEKMEHTA
51. luHOBanMOHHBIN MOPTQEns npeanpusTus. MeToas! Moucka 1 0T00pa MHHOBAIIMOHHBIX HJICH
52. Onenka 3(pPpeKTUBHOCTH MHHOBAIIMOHHBIX MPOEKTOB
53. Pucku WHHOBAIMOHHOW JEATEILHOCTH Buubl u o0mmas XapaKTepucTHKa pPHCKOB B
MHHOBAIIMOHHOM €S TEIbHOCTH.
54. Knaccuduxkarus GakTopoB prucka HHHOBAITMOHHON JEs-TEIHHOCTH
55. YnpaBneHue puckaMu HHHOBAITMOHHOM JEATEIbHOCTH. BhIABICHUE 1 OLIEHKA PUCKA.
56. Ananu3z pakTopoB prcka. MeToabl CHUKEHUSI PUCKOB HHHOBAIIMOHHOMN JESATEIHHOCTH
2. IlepeyeHb BOIPOCOB K 3K3aMEHY MPEACTABICH HIKE

1. [TonsaTHEe U comepkaHNE MHHOBAITMOHHOTO MEHEKMEHTA: CYIIIHOCTh HHHOBAIIM-OHHOTO



MEHEI)KMEHTA

2. Ilpenmer wu wMerombl u3y4YeHUs JucUMIUIMHBL. CoaepkaHue TOHATHH «MEHEIK-MEHTY,
«MHHOBAIMOHHAas chepay

3. Uctopus menemxmenta B Poccum IloHaTre u BUAbl MHHOBAIMWA. TUIOJIOrMS WHHOBAIMKA IO
Pa3IMYHBIM KJIacCU(PUKAIIMOHHBIM MTPU3HAKAM

4. )Xu3zHeHHbll UK MHHOBaMU. Copep)kaHue MHHOBAIMOHHOTO TMpolecca

5. WNunoBammonHas cdepa. CocTtaB W XapaKTEPUCTHKA OCHOBHBIX AJIEMEHTOB HH-HOBAIIMOHHOMW
cdepbl: PpIHOK HOBIIECTB, PHIHOK KalMTala, phIHOK YUCTON KOHKY-PEHIIUN HOBOBBEICHUIA

6. OOmas Tteopus ymOpaBiICHHUs: 3aKOHOMEPHOCTH YINPABICHHSI pPa3IMYHBIMH CHU-CTEMaMU;
yIpaBieHHE COIUATBHO-DKOHOMUYECKUMHU CUCTEMaMHU (OpraHU3aIHsIMHI )

7. BHyTpeHHME XapaKTepUCTUKH OpraHU3alldd, ONpEAeNAIolne YCIeX MEeHEIK-MEeHTa.
Panmonanuctuyeckas KOHIENIUS MEHEKMEHTa

8. Buemnue ¢akTopbl OKpYXKamIIeH Ccpeapl W WHHOBAIMOHHOW cdepbl, BIUAIOMNE Ha
3¢ (HEKTUBHOCTD MEHEKMEHTA.

9. luHoBannoHHasg KOHIEHINS MEHEKMEHT

10. MHHOBanMoOHHAs oOpraHu3anus Kak oO0BbeKT ympaBieHus. OCOOCHHOCTH HWHHO-BAIIMOHHOM
OpraHu3aluu

11. TocynapcTBeHHast NOAAEP KA HHHOBAIIMOHHOW JIESITEHLHOCTH

12. MeTogonornueckue OCHOBBI MEHEKMEHTA; MHPPACTPYKTypa MEHEIKMEHTA

13. MeTononmoruueckue OCHOBBI MEHEKMEHTA; MHPPACTPYKTYypa MEHEIKMEHTA

14. OpraHu3alMOHHBIE TEOPUH, OOBSICHSIONINE CYIIECTBOBAHHWE W COXPAHEHHE Op-TaHU3AIMU B
WHHOBAIIMOHHOH cdepe

15. Llenu ynpapiieHUsi ”HHOBAIIMOHHOM OpraHU3alMel Yepe3 Npu3My OpraHu3a-lHuOHHBIX TEOPUH
16. [Ipupona u coctaB GyHKITUH MEHEHKMEHTA

17. O6mue 3aKOHBI ¥ 3aKOHOMEPHOCTH YITPABJICHUS MHHOBAITMOHHOW OpraHu3a-Iuei

18. IlpuHIUOB yHpaBICHUS, UCIIONb3yeMble BEAYILIMMH HHHOBAIIMOHHBIMH Opra-HU3aIlUsIMH MHpa
19. TlonsTne ¥ coaepkaHWE HMHHOBAIIMOHHOTO MEHEI)KMEHTAa: CYLIHOCTb HWHHOBA-LIMOHHOTO
MEHEI)KMEHTA

20. Kiaccuueckuii mnoaxoa. lcnonb3oBaHWE HAy4HOTO YHPAaBICHUS KIACCUYECKOM IIKOJBI
MEHEI)KMEHTA

21. IloBengenueckuii moaxoa. Mcnosnb30BaHWE KOHIIENIIUA OPTraHU3aIMOHHOTO Pa3BUTHS

22. Cucremusbiil nonxoA. [IpoBeaenre opraHu3aimoOHHOTO MTPOEKTUPOBAHUS

23. OyHKIMOHATBHBIN Toaxo. Mcnonb3oBanue GyHKITMOHATHPHO-CTOMMOCTHOTO aHAIA3a

24. KoMiuiekcHbIi noaxo. [IpoBeneHue pecTpyKTypu3anuu

25. HWarterpammonneridi moaxon. Ilpoemenwe TpanchopManmii Ha  OCHOBE HW3MEHE-HHS
COOCTBEHHOCTH WJIM OpraHU3alliy NapTHEPCKUX OTHOIIECHUMN

26. Ctparerndeckuit nmoaxoq. @opMupoBaHus CTPATETUH OpraHU3aluN

27. PagukanbHblil noaxo. Mcrnonb30BaHNEe pEMHKUHUPHUHTA

28. ITonxoa KOHTPOJIBHBIX cpaBHEHHI. VcTonp30BaHne OeHIMapKUHTa

29. CuryauuoHHbId moaxoa. @opMupoBaHUE CaMOOPTaHU3YIOIIEH CUCTEMBI Op-TaHU3aLHHI

30. MHCTUTYIIMOHAIBHBIN TTOJIX0T Ha OCHOBE (DOPMHUPOBAHUS IIETIOYKH IIEHHOCTH

31. Cuenapusiit mogxon. Pa3spaboTka crieHapreB pa3BUTHSI OPTaHU3AIAN

32. 3amaun v PyHKIIMM HTHHOBAITMOHHOTO MEHEIKMEHTA

33. O6mwme GyHKIIMU KaK 3JIEMEHTHI YIIpaBICHUS

34. MoaenupoBaHue CUTYaIMi U pa3paboTKa perieHui

35. MexaHu3M NPUHATHUS yIPABICHYECKUX PEIICHUM

36. OpraHu3alMOHHBIE OTHOLIEHUS B CHUCTEME MEHEIKMEHTa; (OpPMBI OpPraHu3a-IUu CHUCTEMBI
MEHEI)KMEHTA

37. AHamu3 OpraHu3alMOHHBIX XapaKTEPUCTUK OPraHU3alMu 10 KPUTEPUIO COOT-BETCTBUE
MHHOBAIIMOHHOM KOHIICTIINY MEHEI)KMEHTA

38. [IpoekTupoBaHre OpraHU3aIMOHHBIX (HOPM MEHEIKMEHTA B HHHOBAIITMOHHOU cep

39. MoTtuBanys neITeIbHOCTH B MEHEIPKMEHTE

40. YrpaBieHHe KOJUIEKTUBOM (TPYIION) B IpOIlecce BHEAPESHUS HOBOBBEICHUIM.

41. IlonuTrKa BHEAPEHUS] HOBOBBEACHU.

42. Ctunu ynpasiaeHUs U TEOPUH JINIEPCTBA



43. ®akTopbl MEXKJIUYHOCTHBIX OTHOILICHHM, MO3BOJIAIOLIME MPEOJ0JIETh CHIIBI CO-NPOTUBIICHUS
HOBOBBEJICHUSM

44. OcoOeHHOCTH HHHOBAIIMOHHOTO CTPATETHYECKOTO TIOBEICHUS OPTaHU3aIniI

45. Opranu3aiMOHHO-PaCIOPAIUTEIbHBIE METOIbI. POPMBI UCTIOIB30BaHUS BJIA-CTH

46. DxoHOMUYECKHE METOBI yipaBiieHusl. CoaepkaTebHbIE U TPOIIECCYyalbHbIE TEOPUU MOTHUBALIUU
47. CounagbHO-TICUXOJIOTUYECKNE METObI YIIPABICHUS

48. Tlokazareny WHHOBAIIMOHHOW AaKTUBHOCTH M WHHOBAIIMOHHON KOHKYPEHTOCIIO-COOHOCTH
OpraHu3aluii.

49. Coneprxanue 3(h(PpeKTUBHOCTH. 3aTpaThl HA YIIPABJICHHUE

50. U3mepenue 3¢ (PpeKTUBHOCTH MEHEKMEHTA

51. luHOBanMoOHHBIN MOPTQEns NpeanpusaTus. MeTos! oucka u 0T0opa MHHO-BAIIMOHHBIX U1K
52. Onenka 3(pGpeKTHBHOCTH MHHOBAIIMOHHBIX MPOEKTOB

53. Pucku WHHOBAIMOHHOW JACATENHHOCTH Buapl u o00mas XapakTepuCTHKa PHC-KOB B
MHHOBAIIMOHHOM €S TEIIbHOCTH.

54. Knaccuduxkarus GpakTopoB prcKka HHHOBAITMOHHOM JIEATEITLHOCTH

55. YnpaBieHue puckaMu HHHOBAITMOHHOM JEATEIbHOCTH. BhIABICHUE 1 OLIEHKA PUCKA.

56. Ananu3 pakTopoB pricka. MeToabl CHUKEHHUSI PICKOB MHHOBAIIMOHHOM J€S-TEIbHOCTH
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